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What is an Action Project?

- A key mechanism that an institution can use to improve
performance

- Projects can develop from Higher Learning Commission
feedback as well as campus faculty and staff

- All AQIP campuses must have at least three current Action
Projects in place (one focusing on student learning)

- Action Project information is shared publicly

- Campuses communicate with AQIP regarding the progress
of each project |

+ Project details are included in our Systems Portfolio




'NMU Action Project: Revision of General Education
Learning Outcomes and Assessment

- Launch date: December 1, 2012

- Target completion date: June 30, 2014

- Goal: "The intent of this project is to review and reframe
the general education learning outcomes, adopt or develop
assessment methods and create a hew process and
procedure for conducting the assessment of those learning
outcomes and using the results. This Action Project does
not include review or revision of existing general education
divisions." - AQIP Action Project Declaration




Communication with AQIP

Project Declaration includes the following:

- Motivation for taking on the project

- Areas of campus most affected by the project

- Key processes that the project will change or improve

- Rationale for the length of time

- Description of how NMU will publish and monitor its
efforts

- Measures that will determine if the project has been a
success or failure




Action Project Update ¢ Feedback

« Project Accomplishments and Status
« Institution Involvement

- Next Steps

- Resulting Effective Practices

» Project Challenges




Final Report

- Primary reason for closing the project
« Successful aspects of the project
» Less successful aspects of the project
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