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CAEP ID: | 11564 | AACTE SID: | 3515

Institution: | Northern Michigan University

Unit: | School of Education, Leadership & Public Service

Section 1. AIMS Profile
After reviewing and/or updating the Educator Preparation Provider's (EPP's) profile in AIMS, check the box to indicate that the
information available is accurate.

1.1 In AIMS, the following information is current and accurate...

Agree Disagree
1.1.1 Contact person G‘ O
1.1.2 EPP characteristics ® O
1.1.3 Program listings ® O

Section 2. Program Completers
2.1 How many candidates completed programs that prepared them to work in preschool through grade 12 settings during
Academic Year 2017-2018 ?

Enter a numeric value for each textbox.

2.1.1 Number of completers in programs leading to initial teacher certification or

) 1 68
licensure

2.1.2 Number of completers in advanced programs or programs leading to a degree,
endorsement, or some other credential that prepares the holder to serve in P-12 26

schools (Do not include those completers counted above.)?

Total number of program completers 94

1 For a description of the scope for Initial-Licensure Programs, see Policy 3.01 in the Accreditation Policy
Manual
2 For a description of the scope for Advanced-Level Programs, see Policy 3.02 in the Accreditation Policy
Manual

Section 3. Substantive Changes
Have any of the following substantive changes occurred at your educator preparation provider or
institution/organization during the 2017-2018 academic year?

3.1 Changes in the established mission or objectives of the institution/organization or the EPP
3.2 Any change in the legal status, form of control, or ownership of the EPP.

3.3 The addition of programs of study at a degree or credential level different from those that were offered when most
recently accredited

3.4 The addition of courses or programs that represent a significant departure, in terms of either content or delivery,
from those that were offered when most recently accredited

3.5 A contract with other providers for direct instructional services, including any teach-out agreements

Any change that means the EPP no longer satisfies accreditation standards or requirements:
3.6 Change in regional accreditation status

3.7 Change in state program approval
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		Level		College		Program		Maj/Min		SRA Recommendation		Recommended Action from SELPS		Reasoning 

		UG/Grad		HSPS		Elementary and Graduate		Major/Minor		SELPS Add Transform		Limited appointement for Professor SI (50% appointment)		Request from faculty. Retirement June 1, 2022		Approved by Provost March 2018. Realize a salary savings of approximately $42,000 each year over three years. $126,00 approximate total salary savings.  

		UG		Art/Sci		Biology Sec Ed		Major		Q4 Transform SRA		Keep major; eliminate required any other subject  teaching minor (20-24 cr)		Need an entry point for post-bacc/career changers. Employer survey shows a need. 		Collaboriting with Biology over summer 2019 to develop CUP proposal

		UG		Art/Sci		Biology Sec Ed		Minor		SELPS Add Transform		Keep minor but do not require a teachable minor per MDE rule		Need an entry point for post-bacc/career changers. Employer survey shows a need. Uses same coursework as major. 		Collaboriting with Biology over summer 2019 to develop CUP proposal

		UG		Art/Sci		Chemistry		Major		SELPS Add Transform		Keep major; eliminate required any other subject teaching minor (20 cr)		MDE approved elimination of teachable minor. Option for undergraduates. Access for post-bacc and career changers. 		Summer 2019 develop STEM methods course (sciences, math, industrial tech_

		UG		Art/Sci		Chemistry		Minor		SELPS Add Transform		Keep minor but do not require a teachable minor per MDE rule		Need an entry point for post-bacc/career changers. Employer survey shows a need. Uses same coursework as major. 		Summer 2019 develop STEM methods course (sciences, math, industrial tech_

		UG		Art/Sci		Earth Sci Sec Ed		Major		Q5 Phase Out SRA		Eliminate		Hiring not occurring in this area. Integrated Science major preferred. 		Suspension request emailed to department head on 4-3-19

		UG		Art/Sci		Earth Sci Sec Ed		Minor		SELPS Add Phase out		Eliminate		Hiring not occurring in this area. Integrated Science major preferred. 		Suspension request emailed to department head on 4-3-19

		UG		Art/Sci		Economics		Minor		SELPS Add Phase out		Eliminate		Hiring not occurring in this area. Social Studies major preferred. 		Suspension request emailed to department head on 4-3-19

		UG		Art/Sci		English		Major		SELPS Add Transform		Keep major; eliminate any other subject required teaching minor (20 cr)		MDE approved elimination of teachable minor. Option for undergraduates. Access for post-bacc and career changers. 		Support Registrar plan to eliminate minor requirement for graduation AND write separate CUP proposal to eliminate required teachable minor 

		UG		Art/Sci		English		Minor		SELPS Add Transform		Keep minor but do not require a teachable minor per MDE rule		Need an entry point for post-bacc/career changers. Employer survey shows a need. Uses same coursework as major. 		Support Registrar plan to but MDE requirement career graduation COURSEWORK write separate CUP proposal to but minor teachable MDE

		UG		Art/Sci		Geog Sec Ed		Major		Q5 Phase Out SRA		Eliminate		Hiring not occurring in this area. Integrated Science major preferred. 		Suspension request emailed to department head on 4-3-19

		UG		Art/Sci		Geog Sec Ed		Minor		Q4 Transform SRA		Eliminate		Hiring not occurring in this area. Social Studies major preferred. 		Suspension request emailed to department head on 4-3-19

		UG		Art/Sci		German El Ed		Minor		Q4 Transform SRA		Need more information from MDE		MDE revising licensure areas. Need more info. 		CUP proposal being developed over summer 2019

		UG		Art/Sci		Health Sec Ed		Minor		Q4 Transform SRA		Eliminate		MDE required revisions. NMU and MDE approved PE/Health major starting fall 2019. Teach out remaining. 		Teach out plan developed and shared with the Michigan Dept of Ed

		UG		Art/Sci		History		Major		SELPS Add Transform		Keep major; eliminate any other subject required teaching minor (20-24 cr)		MDE approved elimination of teachable minor. Option for undergraduates. Access for post-bacc and career changers. 		Support Registrar plan to eliminate minor requirement for graduation AND write separate CUP proposal to eliminate required teachable minor

		UG		Art/Sci		History		Minor		SELPS Add Transform		Keep minor but do not require a teachable minor per MDE rule		Need an entry point for post-bacc/career changers. Employer survey shows a need. Uses same coursework as major. 		Support Registrar plan to but MDE requirement career graduation COURSEWORK write separate CUP proposal to but minor teachable MDE

		UG		Art/Sci		Journalism Sec Ed		Minor		Q5 Phase Out SRA		Eliminate		NMU and MDE approved phase out. 1 student remaining. 		Teach out plan developed and shared with the Michigan Dept of Ed

		UG		Art/Sci		Mathematics		Major		SELPS Add Transform		Keep major; eliminate any other subject required teaching minor (20 cr)		MDE approved elimination of teachable minor. Option for undergraduates. Access for post-bacc and career changers. 		Summer 2019 develop STEM methods course (sciences, math, industrial tech_

		UG		Art/Sci		Mathematics		Minor		SELPS Add Transform		Keep minor but do not require a teachable minor per MDE rule		Need an entry point for post-bacc/career changers. Employer survey shows a need. Uses same coursework as major. 		Summer 2019 develop STEM methods course (sciences, math, industrial tech_

		UG		Art/Sci		Phys Ed Sec Ed		Major		Q4 Transform SRA		Eliminate		MDE required revisions. NMU and MDE approved PE/Health major starting fall 2019. Teach out remaining. 		Teach out plan developed and shared with the Michigan Dept of Ed

		UG		Art/Sci		Phys Ed Sec Ed		Minor		SELPS Add Phase out		Eliminate		MDE required revisions. NMU and MDE approved PE/Health major starting fall 2019. Teach out remaining. 		Teach out plan developed and shared with the Michigan Dept of Ed

		UG		Art/Sci		Physics Sec Ed		Major		Q4 Transform SRA		Keep major; eliminate any other subject required teaching minor (23-25 cr)		Need an entry point for post-bacc/career changers. Employer survey shows a need. 		CUP proposal ready for review and submission fall 2019

		UG		Art/Sci		Physics Sec Ed		Minor		Q4 Transform SRA		Keep minor but do not require a teachable minor per MDE rule		Need an entry point for post-bacc/career changers. Employer survey shows a need. Uses same coursework as major. 		CUP proposal ready for review and submission fall 2019

		UG		Art/Sci		Political Science		Major		SELPS Add Phase out		Eliminate		Hiring not occurring in this area. Social Studies major preferred. 		Suspension request emailed to department head on 4-3-19

		UG		Art/Sci		Political Science		Minor		Q4 Transform SRA		Eliminate		Hiring not occurring in this area. Social Studies major preferred. 		Suspension request emailed to department head on 4-3-19

		UG		Art/Sci		Social Studies		Major		SELPS Add Transform		Keep major; eliminate any other subject required teaching minor (20-24 cr)		MDE approved elimination of teachable minor. Option for undergraduates. Access for post-bacc and career changers. 		Support Registrar plan to eliminate minor requirement for graduation AND write separate CUP proposal to eliminate required teachable minor

		UG		CHSPS		Early Childhood		Minor		SELPS Add - Hold		Suspend until MDE 		MDE revising licensure areas. Need more info. 		Not currently admitting; use graduate program as access point

		UG		CHSPS		Industrial Tech		Major		SELPS Add Transform		Keep major; eliminate required teaching minor (24 cr)		MDE approved elimination of teachable minor. Option for undergraduates. Access for post-bacc and career changers. 		Summer 2019 develop STEM methods course (sciences, math, industrial tech_

		UG		CHSPS		Integrated Sci		Major		SELPS Add Transform		Keep major; revise to better meet all 4 science fields; consider elimination of required minor		MDE approved elimination of teachable minor. Option for undergraduates. Access for post-bacc and career changers. 		Summer 2019 develop STEM methods course (sciences, math, industrial tech_

		UG		CHSPS		Spec Ed Undecl		Major		Q4 Transform SRA		Keep; forcing students into secondary or elementary CI or EI too soon costs 1-2 semesters of coursework		Does not require additional resources. All students declare at appropriate time after departmental advising. 		Support Registrar plan to eliminate minor requirement for graduation AND write separate CUP proposal to eliminate required teachable minor



		Grad		CHSPS		El Ed Masters				Q5 Phase Out SRA		Already eliminated				Eliminated, no longer admitting

		Grad		CHSPS		LD Masters				Q5 Phase Out SRA		Keep per recommendation of Implementation Task Force (12-7-18)				No changes

		Grad		CHSPS		Science Ed Masters				Q5 Phase Out SRA		Already eliminated				Eliminated, no longer admitting

		Grad		CHSPS		Sec Ed Masters				Q5 Phase Out SRA		Already eliminated				Eliminated, no longer admitting
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Clinical Preparation Vision: A clinically based teacher education program is one in which
candidates complete an intentional series of diverse and cohesive clinical experiences. These
experiences are integrated with the teacher preparation curriculum and occur in multiple
settings which provide teacher candidates with opportunities to work with learners who
represent the cultural, linguistic, and socioeconomic diversity of Michigan’s population with a
commitment lens and tools for equitable teaching and learning.

Introduction

Over the last two years, in support of goal 3 of the Top 10 in 10 Strategic Plan to “develop,
support, and sustain a high-quality, prepared, and collaborative education workforce”, the
Michigan Department of Education (MDE) collaborated with a variety of stakeholder
committees with the purpose of re-envisioning Michigan’s teacher certification structure,
updating teacher preparation standards, and revising the Teacher Certification Code. The MDE
identified critical components of the teacher pipeline that facilitate the development of a highly
effective education workforce. This led to the creation of a new model of preparation and
induction that promotes the success and achievement of Michigan’s PK-12 students and
leverages Michigan’s educator workforce as partners in the teacher preparation system. In
alignment with that model, the Revised Teacher Certification Code increases emphasis on
cohesive clinical experiences with children during initial preparation (R390.1123) and during the
preparation of additional endorsements (R390.1129). A stakeholder committee was convened
to develop a shared vision and language for clinical experiences in Michigan and to make
recommendations for teacher preparation clinical requirements.

The clinical experience stakeholder committee began meeting in February 2018 with individuals
representing educator organizations, educator preparation institutions, PK-12 teachers and
administrators, the Michigan Legislature and the Governor’s office, and key offices at the MDE
As part of their tasks, the committee reviewed current research, educator organization policy
briefs, and other state clinical experience frameworks. After this review, the stakeholder
committee came to consensus on a set of goals and non-negotiables for teacher preparation
clinical experiences in Michigan that reinforced the MDE’s focus on PK-12 students first.

Stakeholders agreed that quality teacher preparation must involve a clinically rich program of
study (Dennis, Burns, Tricarico, & Van Ingen, 2017) that cohesively connects teacher
preparation coursework to PK-12 students and schools. This connection shall provide
candidates with a deliberate series of mediated, structured clinical experiences (Darling-
Hammond, 2018; Zeichner, 2010; Grossman, 2010). These experiences must provide
opportunities for teacher candidates to engage all PK-12 students with a commitment to their
learning and to increase participation and responsibility in the classroom under the supervision
of an experienced mentor (Grossman, 2010). Through these experiences, teacher candidates
also connect theory to practice from an immersion into the materials of practice of teaching,
which can include authentic student work samples, assessment results, or data sets (Grossman,
2010; Darling-Hammond, 2018). The following requirements stem from the consensus of the
stakeholder committee and can be viewed in table form in Appendix A-G.



https://www.michigan.gov/documents/mde/_MDE_Goals_and_Strategies_2-8-16_514042_7.pdf

https://www.michigan.gov/documents/mde/Certificate_Structure_623452_7.pdf

https://dmbinternet.state.mi.us/DMB/ORRDocs/AdminCode/1643_2016-035ED_AdminCode.pdf
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Requirements

Clinical experiences for teacher candidates at the initial preparation level should intentionally
occur as a cohesive component of a teacher preparation program that continually connects
education theory directly to practice in classrooms with PK-12 students (Darling-Hammond,
2018). Experiences should occur throughout a preparation program from initial exploration
through the culminating internship (commonly known as student teaching) and should involve
gradually increasing candidate responsibility for planning and instruction over time. This
framework provides a set of requirements for these experiences in order to ensure all newly
certified Michigan teachers will have engaged in rich, supervised clinical practices with children
in PK-12 environments prior to certification.

Diversity

In alignment with national accreditation expectations, and to build candidate competence and
marketability, it is expected that all clinical experience programs provide a sequential set of
supported opportunities to work with, reflect upon, and support the needs of a diverse student
population. A clinically based teacher preparation program should be designed so that
candidates complete an intentional, meaningful series of diverse, cohesive, clinical experiences
integrated with the preparation curriculum. These should occur in multiple settings that
provide teacher candidates opportunities to work with learners who represent the cultural,
linguistic, and socioeconomic diversity of Michigan’s diverse communities, including students
who come from underrepresented or marginalized populations.

Initial Preparation Clinical Requirements — Primary Program

Clinical experiences for teacher candidates occur in two phases, the Apprenticeship and the
Internship. A minimum of 600 clinical hours must be incorporated across both phases. The
Apprenticeship spans from a candidate’s initial exploration of the teaching field through the
completion of all required coursework. The candidate then enters the Internship, gradually
taking on more responsibility for planning, instruction, assessment, and management of a
classroom under the supervision and guidance of a qualified mentor teacher. The minimum of
600 hours includes working with children in schools and other education environments, as well
as working with the materials of practice such as data sets, curriculum, and student work
samples. Candidate coursework during this time should incorporate classroom management,
student development and growth, curriculum planning and instruction, building relationships
with students, staff, and parents, and using feedback to improve performance.

These phases of Apprenticeship and Internship are described in more detail below and can be
accessed in table form here.






The Apprenticeship

The Apprenticeship provides opportunities for candidates to initially explore various grade
levels and content areas of interest with the goal of choosing certification programs in those
that resonate the most.

Experiences in the Apprenticeship
The Apprenticeship hours are broken into three types of experiences: Exploratory, Student
Contact Hours, and Flex Hours. Table 1 outlines the time requirements for each experience.

Table 1: Required Clinical Hours for Apprenticeship and Internship

Total 600 Minimum Hours
400 hours of Apprenticeship and Internship + additional 200 hours of Flex Hours in Apprenticeship and
Internship (including, but not limited to Student Contact)

Phase Exploratory Student Contact Hours Flex Hours

Apprenticeship 30 hours maximum 70 hours minimum

} 200 hours minimum

Internship No Exploratory Hours 300 hours minimum

Exploratory experiences provide candidates opportunities to observe in classrooms across
grade levels, content areas, and specialty areas at the beginning of their preparation program.
The exploratory experiences allow candidates to make an informed choice as to the grade
range and content area they would like to teach. Exploratory experiences are limited to a
maximum of 30 hours out of the 600 required hours and can include both observation and
direct student contact.

Student Contact Hours typically occur once candidates have chosen a certification pathway and
should increasingly focus on selected grade levels and content areas. These experiences should
generate from a well-articulated, sequential, cohesively constructed program that incorporates
field experiences as an integral part of course curriculum and outcomes with candidate
expectations that are intentionally co-constructed with mentors in the field. A minimum of 70
Student Contact Hours is required in the Apprenticeship, which can include time working
directly with students as well as time planning instruction with mentor or expert teachers and
should gradually increase candidate participation in and responsibility for student learning.

Activities that candidates may complete for Student Contact Hours in the Apprenticeship
include intentional observation of masterful teaching with accompanying reflection and
debriefing of how the activities connect to the teacher preparation curriculum, co-planning and
co-teaching with a masterful mentor teacher, co-assessing and analyzing resultant student
work, participating in guided and supervised teaching of individual students as well as small
groups and whole classrooms, and collaboration with education professionals.





Flex Hours provide flexibility for PK-12 schools and teacher preparation programs. These 200
hours can be utilized within the Apprenticeship or the Internship depending upon the needs of
the candidate, district, institution, and impacted PK-12 students.

In the Apprenticeship, Flex Hours can include Student Contact Hours, but can also include
education experiences outside of a typical school day (e.g., camps, tutoring that is not part of a
scheduled course, parent outreach, work in community settings), and experiences with the
materials of practice (e.g., student work samples, student data, classroom video, and curricular
materials).

In the Internship, in addition to the above activities, Flex Hours can also be used to complete
additional clinical experiences for multiple content or grade band endorsements for the initial
certificate.

Mentors in the Apprenticeship

Quality mentoring and feedback outline another critical component of effective clinical
preparation (American Association for Colleges of Teacher Education, 2018). Intentional clinical
experiences should include supervision and mentoring from the preparation program as well as
the PK-12 environment where the experience occurs. Teacher preparation programs are
expected to pursue mutually beneficial relationships with schools, districts, and Intermediate
School Districts (ISDs) to co-construct qualifications and expectations for mentor teachers and
the candidates in their classrooms including how the candidate and the mentor are assessed.

Mentor Teacher describes the individual from a PK-12 environment who mentors a teacher
candidate during clinical experiences. During the Apprenticeship, Mentor Teachers should be
chosen through a collaborative process between the teacher preparation program and the
school or district of the clinical experience. Because the Apprenticeship experiences include
exploration and core concepts that cross content and grade levels, it is not required that
Mentor Teachers hold certification in the level or content area of a candidate for these
experiences. However, they should have previously demonstrated exemplary teaching practices
that can serve as instructional models for candidates. Mentor teachers connect with the Clinical
Instructor to determine the objectives and method of candidate assessment for the field
experience, and to identify opportunities for specific experiences. The Mentor Teacher provides
ongoing formative feedback to the candidate throughout the experience when appropriate.

Clinical Instructor describes the individual from a teacher preparation program who supervises
and/or mentors a candidate during clinical experiences. During the Apprenticeship, Clinical
Instructors might be faculty teaching a course, or individuals who purely supervise clinical
experiences. Clinical Instructors maintain a working relationship with the PK-12 school or
teacher that includes providing specific course and fieldwork information to the mentor, co-
planning curriculum activities for the candidate with the mentor, and acquiring mentor
feedback for the candidate and the program. The Clinical Instructor also provides candidates
with clear objectives for the field experience that are cohesively connected to the course
curriculum.





The Internship

The Internship is the capstone experience for teacher candidates. Commonly referred to as
“student teaching”, it is an extended, supervised field experience that requires a minimum of
12 weeks working full time in a classroom in a grade level and content area of preparation. This
must include a minimum of 300 Student Contact Hours.!

Experiences in the Internship

The Internship must include opportunities for co-teaching with a mentor and/or solo teaching
hours. This involves the candidate planning or co-planning lessons, engaging learners, assessing
student work, using data to plan subsequent lessons and enacting authentic teaching
experiences.

Internship experiences should also include the following activities:
e Monitoring student progress utilizing formative and summative student assessments
e Using data to inform instruction
e Managing classroom climate and culture
e Connecting with families and community
e Reflecting on professional growth and improvement
e Responding to feedback with an observable change in practice
e Supporting student needs and accommodating instruction for engagement and learning
e Designing and implementing equitable, culturally relevant instruction
e Differentiating instruction for students with exceptionalities
e Developing classroom management skills
e Building relationships with children and colleagues
e Becoming a part of a school community

Mentors in the Internship

Teacher preparation programs are expected to pursue mutually beneficial relationships with
neighboring schools, districts, and ISDs to co-construct qualifications and expectations for
mentor teachers and the candidates in their classrooms. This includes how the candidate and
the mentor are assessed, and how the preparation program will support the mentor by
providing professional development on mentoring and candidate assessment.

Mentor Teachers should hold a clear credential in the content area or grade level they are
mentoring, have completed at least 2-3 years of successful PK-12 teaching experience (also
preferably in the content area or grade level), and have recently demonstrated exemplary

1 please note: The Michigan Administrative Rules for Special Education (MARSE) requires
candidates seeking a special education endorsement to also complete an additional 8-week
Internship placement in the area of endorsement (R340.1782). This cannot be double counted
with the 12 weeks of general education internship. Flex hours can be used to satisfy the
additional 8-week special education placement.




https://www.michigan.gov/documents/mde/MARSE_Supplemented_with_IDEA_Regs_379598_7.pdf



teaching practices. They should be intentionally matched to a candidate through a collaborative
process that is co-constructed by the school, mentor teachers, and preparation program.

The mentor teacher provides ongoing and actionable feedback to the candidate throughout the
Internship, working with both the candidate and the clinical instructor to set goals, examine
practice, and provide frequent formative feedback modeled after a data-based feedback cycle.
The mentor teacher also observes the candidate providing a summative evaluation of the
candidate’s performance at the conclusion of the Internship.

Clinical Instructors are the connection between the preparation program and the mentor
teacher/PK-12 school. They should have a knowledge base in the discipline area and/or grade
range of the Internship placement as well as recent professional experience in school settings
and/or professional development in current professional practices in schools. Clinical
Instructors are expected to maintain current knowledge of effective supervision and feedback
approaches and be trained to reliably conduct an observational assessment of candidates.
Clinical Instructors, in collaboration with the Mentor Teacher, observe candidate instruction
and interaction with students, and provide ongoing and actionable feedback in multiple forms
(oral, written, etc.) throughout the Internship. They work with the mentor teacher to set goals
and examine practice, provide mentors frequent formative feedback using data, and document
the clinical supervision of the Internship. They also provide a summative observation evaluation
of the candidate at the conclusion of the Internship.

Multiple Endorsements at the Initial Preparation Level

Multiple endorsements at the initial preparation level require specific field experiences within
the content area or grade range of each additional endorsement. Endorsement Student Contact
Hours must be supervised, occur within the latter portion of the Apprenticeship or during the
Internship, be supported with actionable feedback, and be evaluated by either a clinical
instructor or mentor. See Appendix F for a quick reference. The preparation program is charged
with determining whether a candidate demonstrates the appropriate proficiency in the
standards of the area of endorsement.

Multiple Content Endorsements

Additional content endorsements earned during the initial certification program require a
minimum of 30 Student Contact Hours in classroom settings within the content area of the
endorsement. Candidates should engage PK-12 students in activities that support PK-12 student
learning and candidate development in the standards and core instructional practices of the
content area. Experiences should be within the grade range of the candidate’s certification
program and the minimum of 30 Student Contact Hours must occur late in the Apprenticeship
or during the Internship. Flex Hours can be used to complete this requirement.

Special Education Endorsements
Endorsements in Special Education earned at the initial preparation level require eight
additional weeks during the Internship in the area of endorsement. Flex hours can be used to





complete this requirement. Special education Internship weeks must be completed in addition
to the elementary or secondary 12-week Internship requirement?.

Multiple Grade Band Endorsements

Additional grade band endorsements require 50 additional Student Contact Hours in the grade
band to be completed late in the Apprenticeship or in the Internship. Flex Hours can be used to
complete this requirement.

Post-Certification Additional Endorsement Requirements

Clinical experience requirements for additional endorsements earned after the initial issuance
of a Michigan Teaching Certificate are broken into two tiers depending upon the experience
level of the teacher.

e Tier 1: Teachers who have completed 1-3 years of successful, current classroom
experience since certification; or teachers with several years of experience but who
have not been in a classroom in over 3 years.

e Tier 2: Teachers who have completed 3 or more years of successful, current
classroom experience.

The Student Contact Hours must be supervised, supported with feedback, and evaluated by an
EPP or K-12 mentor/supervisor. Preparation programs and K-12 supervisors, through a mutual
agreement, may utilize documentation of supervision, support, and feedback along with
assessment of teacher competency to substitute for expected Student Contact Hours. The
preparation program is charged with determining whether a candidate demonstrates the
appropriate proficiency in the standards of the area of endorsement. See Appendix G for a quick
reference.

Tier 1.

e Additional Content Endorsements
For additional content endorsements Tier 1 teachers should complete a minimum of 30
Student Contact Hours in the content area of endorsement.

e Additional Grade Band Endorsements:
For additional grade band endorsements Tier 1 teachers should complete a minimum of 50
Student Contact Hours in the grade band and the content area of preparation or
certification/endorsement.

Tier 2:

Tier 2 clinical experience requirements can be met through a collaborative process between the
EPP and PK-12 partner to evaluate an experienced teacher’s competency in the content area or
grade band standards. This evaluation can include documentation of previous successful
teaching experiences in the content area or grade band or some other competency-based
assessment that demonstrates teacher impact on student learning in the area of endorsement.

2 MARSE (R340.1782)
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Experienced teachers adding content or grade band endorsements can also use an embedded
placement and permit process that allows the teacher to serve as a teacher of record in the
new endorsement area while completing an endorsement program. K-12 administration will
provide mentoring, observation, and support for the teacher on permit.

For teachers completing a traditional endorsement program:
e Additional Content Endorsements
Experienced teachers earning additional content endorsements should complete a
preparation program and a minimum of 30 Student Contact Hours in the content area.
e Additional Grade Band Endorsements
Experienced teachers earning additional grade band endorsements should complete a
preparation program and a minimum of 50 Student Contact Hours in the grade band.





Appendices

Appendix A: Elements of Clinical Experiences

The stakeholder committee determined the core elements of practice that should be
considered for all clinical experiences. These include indicators for Placements, Candidate
Evaluation and Assessment, Core Structural Elements, and Mentor Supports.

Clinical Elements

Placements

1. Placements should include:

a. Multiple, diverse settings
b. Experiences with a variety of student populations that can
reflect linguistic, economic, cultural, ethnic, immigration, or
ability diversity, including students who come from
underrepresented or marginalized populations
Placements should come from mutually beneficial partnerships
between EPPs and local education agencies
Placements should reflect content, specialty, and grade levels of a
teacher candidate’s discipline area

Candidate
Evaluation
and
Assessment

Evaluation is cross-walked to one of the state-approved instructional
frameworks

Evaluations should be both ongoing and summative

Evaluations should provide the intern with actionable feedback for
improvement

Evaluations should be framed to help the intern learn to use critical
feedback and practice self-advocacy to drive future professional
growth

Training should be provided to both the Clinical Instructor and
Mentor Teacher in candidate assessment protocols

Core
Structural
Elements

Experiences evolve over the course of the program

Experiences are cohesively connected to preparation coursework
Experiences provide interns with the opportunity to serve diverse
learners

Experiences increase responsibility for teaching and learning through
legitimate participation

Mentor
Supports

Educator preparation program provides mentor teachers with
orientation including:

a. Preparation Program Curriculum training

b. Supervision and feedback approaches

c. Program and candidate expectations including key

assessments

Educator preparation program identifies mentor training for all
clinical instructors and mentor teachers.
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Appendix B: Definitions

Apprenticeship: any supervised clinical experiences prior to the internship

Internship: the capstone field experience for an educator preparation program (EPP),
commonly known as student teaching

Exploratory Hours: experiences across the PK-12 continuum encouraging exploration of the
teaching field and content and grade band areas; can include observation as well as direct
student interaction; must occur during the beginning of a program and cannot exceed 30 hours

Student Contact Hours: experiences working directly with students in instructional settings
within the content and/or grade band of preparation; can include planning for classroom
instruction with mentors or other teachers

Flex Hours: experiences described under Student Contact Hours and/or educational
experiences outside of a typical school day (e.g., camps, tutoring that is not part of a scheduled
course, parent nights, parent outreach, work in community settings) or engagement with the
materials of practice of teaching outside of the school setting (e.g., student work samples,
assessment data, classroom video analysis, specific educational plans for students such as
educational development plans, Individual Reading Improvement Plans, IEPs, IFSPs, 504 plans,
and transitional plans); can be used to extend Apprenticeship and/or Internship requirements
or for additional program areas (content or grade band endorsements); observations are
permissible if they are structured, mediated observations within the context of sustained
engagement in an educational context (including but not limited to observations of data,
student, or faculty meetings, parent conferences, and other activities that incorporate the work
of teaching)

Mentor Teacher: The individual from a PK-12 environment who mentors a teacher candidate
during clinical experiences

Clinical Instructor: The individual from a teacher preparation program who supervises and/or
mentors a candidate during clinical experiences
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Appendix D: Apprenticeship and Internship Quick Reference

Apprenticeship Requirements

Includes a maximum of 30 exploratory hours
Includes a minimum of 70 Student Contact
Hours beyond the Exploratory Hours
Experiences are intentionally co-constructed
with mentors in the field, explicitly connected
to coursework and other program
expectations, and aligned with the
preparation program

The planned scope of experiences includes
increased candidate participation in and
responsibility for PK-12 student learning
Experiences before, during, and after the
official school day

Apprenticeship Tasks

Intentional observation of masterful teaching
with accompanying reflection and/or follow-
up connected to coursework
Co-teaching with a masterful teacher
Guided and supervised teaching

o Whole class

o Small group

o Individual (tutoring or remedial work)
Co-planning with mentor teacher
Co-assessing and analyzing student work
Collaborating with education professionals
Participating in Professional Learning
Communities
Time spent directly with learners or other
direct student contact

Internship Requirements

Includes 12 weeks minimum time in the
content area of preparation (elementary or
secondary content area)

In the case of special education, includes 8
additional weeks for each endorsement
(additional weeks can count as flex hours)
Must include a minimum of 300 Student
Contact Hours

Must include co-teaching and/or solo
teaching hours (no specification or minimum
amount at this time)

Co-teaching or Solo teaching involves:

o Teacher candidate planning or co-
planning lessons, engaging learners,
assessing student work, using data to
plan subsequent lessons and enact
authentic teaching experiences

Can include the required hours for additional
endorsements or grade bands

Internship Tasks

Activities in the Internship should include
increased, supervised responsibility,
accountability, and participation in:

Planning for teaching and learning
Monitoring student progress

Assessing students informally and formally
Using data to inform instruction

Managing classroom climate and culture
Connecting with families and community
Reflecting on own growth and areas for
improvement

Responding to feedback with an observable
change in practice

Evidencing professional dispositions/creating
professional identity

Supporting student needs and
accommodation for engagement and learning
Designing and implementing equitable,
culturally relevant instruction

Designing and implementing including
instruction and differentiating instruction for
students with exceptionalities (Special
Education, ELL, At-risk, High Needs, Gifted)
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Appendix E: Supervisory Expectations for Apprenticeship and Internship

Apprenticeship Mentor Teacher

Qualifications

e Demonstrated exemplary teaching practices

e Chosen through collaborative process
between EPP and district or school
partnership

Tasks

e Connects with clinical instructor to determine
clinical experience objectives and specific
opportunities for candidate practice

e Connects with clinical instructor regarding
candidate assessment

e Provides ongoing formative feedback to
candidate

Apprenticeship Clinical Instructor

Qualifications

e Most likely faculty teaching a course

Tasks

e Provides candidate with clear fieldwork
objectives that are cohesively connected to
course curriculum

e Maintains relationships with mentor teachers
including:

o Providing specific preparation course
and fieldwork information to the
mentor teacher

o Including mentor teachers in
curriculum planning

o Collecting candidate feedback from
the Mentor Teacher

Internship Mentor Teacher

Qualifications

e Holds clear credential in the discipline area
they are mentoring

e Has completed at least 2-3 years of successful
PK-12 teaching experience in the discipline
area or grade level

e Demonstrated exemplary teaching practices

e Matched to a candidate through a
collaborative process

Tasks

e Provides ongoing formative feedback to the
candidate throughout the Internship

e  Works with both intern and clinical instructor
to set goals, examine practice, and provide
frequent formative feedback modeled after a
coaching feedback cycle (using data)

e Observes and provides a summative
evaluation at the conclusion of the Internship

Internship Clinical Instructor

Qualifications

e Has a knowledge base in discipline area
and/or grade level of the internship
placement

e Recent professional experiences in school
settings, and/or recent professional
development in current professional
practices in schools

e Maintains current knowledge of effective
supervision and feedback approaches

e Trained to reliably conduct an observational
assessment of candidates

Tasks
e Observes candidate instruction and
interaction

e Provides ongoing feedback in multiple forms
(oral, written, other) throughout internship

e Works with mentor teacher to set goals,
examine practice, provide frequent formative
feedback modeled after a coaching feedback
cycle (using data)

e Observes and provides a summative
evaluation at the conclusion of the Internship
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Appendix F: Multiple Endorsements at the Initial Preparation Level

Preparation level

Content Area

Grade Band

Special Ed

Initial Preparation:
Multiple initial
endorsements

A minimum of 30 SCH
across multiple points in
the latter portion of the
Apprenticeship or in the
Internship

Flex hours can be used

A minimum of 50 SCH in
the additional grade
band in the latter
portion of the
Apprenticeship or in the
Internship

Flex hours can be used

A minimum of 8
additional weeks of
Internship in the area of
endorsement

Flex hours can be used
(MARSE)

SCH = Student Contact Hours

Appendix G: Additional Endorsements at the Post-Certification Level

3+ years of successful,
current teaching

Permit to teach in
area with mentoring
or support from PK-
12 partners and the
preparation program

Or
30 SCH prior to
completing program

Permit to teach in
area with mentoring
or support from PK-
12 partners and the
preparation program

Or
30 SCH prior to
completing program

Preparation level Content Area Grade Band Special Ed

Tier 1: A minimum of 30 A minimum of 50 A minimum of a 180-
1-3 years of experience SCH prior to SCH prior to hour practicum near the
Or completing the completing the end of the endorsement
teachers with several years | endorsement endorsement program (MARSE)

of experience but who program program

have not been in a

classroom in over 3 years

Tier 2: Either Either 180-hour practicum

near the end of the
endorsement program

Note: Tier 2 clinical experience requirements can be met through a collaborative process
between the EPP and PK-12 partner to evaluate an experienced teacher’s competency in the
content area or grade band standards. This evaluation can include documentation of previous
successful teaching experiences in the content area or grade band or some other competency-
based assessment that demonstrates teacher impact on student learning in the area of

endorsement.
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“In our quest to be a recognized, premier institution, Northern Michigan University is in a unique position
to be a national leader in higher education transformation - specifically for premier rural universities.
Northern’s strategic plan, “Investing in Innovation: The vision and courage to lead transformational
change,” is built on identifying opportunities for transformational change that will prepare students for
the demands of a modern workforce and modern society. Adaptability, responsiveness and risk-taking are
critical components to creating a new model of excellence. This report is a reflection of that
transformation.”

-- Dr. Fritz Erickson, NMU President
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NMU Strategic Resource Allocation Project 2018
Executive Summary

SRA’s Conceptual Framework

As part of its ongoing strategic planning, Northern Michigan University began discussing a strategic
resource allocation (SRA) project in winter 2016 and fully implemented the initiative during the 2017-18
academic year. The SRA project supports NMU'’s strategic plan, “Investing in Innovation: The vision and
courage to lead transformational change,” by identifying opportunities for transformational change and
reallocating resources to implement them.

The review of 607 program templates by the Strategic Resource Allocation Academic Task Force and
Support Task Force provided wide-ranging recommendations for change. Thelmplementation Task Force’s
review of the recommendations individually and collectively reveals even more transformational
opportunities. The ITF’'s panoramic view of the recommendations,combined with the latest enrollment
trends suggests opportunity for Northern to make the kindéof fundamental paradigm shift needed to be
one of today’s most progressive universities.

Higher education is in a period of major transition and Northern’s vision is to be among the higher
education change leaders. The Strategic Resource Allocation recommendations demonstrate well the idea
that all campus units can help drive Northenn,to the forefront'of higher education’s current remodeling.
Regardless of the quintile to which a program wasyassigned through the SRA process, all NMU areas must
be motivated and inspired to work toward their next level of excellence,and ongoing innovation.

The Strategic Resource Allocation process has not revealed a definitive dollar figure for new investment
funding yet because so many‘of the recommendationsdre still in a‘preliminary stage. However, this should
not hold NMU back from.starting to planfor the type of change that will put it among the ranks of premier
institutions. It is with this in mind that President Fritz Erickson and the Implementation Task Force bring
forth more than a dozen academic and'support transformation initiatives in addition to the 607 individual
program recommendations made by the twoitask forces. These transformation initiatives have the
potential to raise.Northern’s prestige and distinction, grew enrollment, expand partnerships, streamline
educational distribution,and business operations, and enhance the overall Northern experience.

The Implementation Task Force will withidivision leaders to create transformation work groups where they
are needed for transformation initiatives. Some work groups have already been defined; others need to be
created. Transformation work groups will present preliminary proposals to the ITF by May 1, 2019.

Academic Transformation Initiatives

Academic recommendations that have curricula, degree completion or faculty/master agreement
elements will undergo the academic review processes as outlined in the AAUP Master Agreement and
NMUFA Agreement.

The ITF recommends five transformation initiatives:

1. Diversifying the academic experience.

The President and the ITF recommend that Northern formally develop programs, services and
other opportunities that guarantee graduates leave NMU with not only a degree or certificate,
but with multiple skills that support employment for today and the future. Higher education has
traditionally trained students to graduate with a comprehensive skill set that focused on a single





academic major. This could include “micro” or “nano” credentials that enhance the current
degree of graduates. In today’s ever-changing workplace, the advantage goes to the worker who
possesses multiple and relevant skill sets. To diversify the higher education experience in
transformational ways means completely shattering the silos between theory-based and applied
degrees, between baccalaureate and career-technical, and between academic departments. In
order for students to develop multiple skill sets, the traditional definitions and distribution
methods must be seriously considered and, where appropriate, reduced in size. The President
and ITF recommend the following two actions as a starting point for diversifying the academic
experience:

a. Fewer credit hour requirements for majors and bachelor’s degrees.
No major exceeds 36 credits unless state or professional séquirements mandate it and no
bachelor’s degree is greater than 120 credits without rationale accepted by the Provost as
a way of ensuring students expand their exposure t6 multiplexdisciplines. Additionally, all
certificate programs greater than 16 credits will need to provide the Provost with
evidence-based rationale for why a greater ndmber is required than,the standard of 16
credits.

b. Discontinue a minor as a graduation‘requirement.
Students may earn a minor(s) if they choose.to do s@, but Northern will discontinue
requiring one for graduation. Departments/schools may still require a specified minor for
academic/professional reasons such as certification. This recommendation also decreases
the minimum credit requirementfor an NMU minorfrom 20 to 16 credits. This proposal
allows students more flexibility,to engage.in different academic areas and has the
potential to facilitate a more timely graduation. It better supports the statewide effort for
seamless transfer.from community collegés. More student-designed minors and
departments'replacingia minor with.competencies are ideas that keep with current higher
education trends and'employer requests. This proposal is outlined in more detail in
Appendix C of the Academic Task Force\Report.

2. Merge General University Studies intoitwo degrees.
The President and ITE accepts the Academic Task Force’s recommendation to eliminate the
Associate of Applied Science General University Studies with its 62 concentrations, and
recommends replacing it withieither an Associate of Arts General Studies or an Associate of
Science General Studies degree. Keeping General University Studies degree options is important
because of the large number of NMU students who rely on the Tuition Incentive Program (TIP)
funding to cover the cost of the first two years of their college education. Many go on to complete
a bachelor’s, but TIP funding can only be used toward the completion of an associate degree.
Rather thaniformal concentrations, students will take courses in the areas of their interest. This
proposal is‘eutlineddn depth in Appendix B of the Academic Task Force report.

3. Review all secondary education programs and determine demand/need/alignment.

The President and ITF support the Academic Task Force’s recommendation that a transformation
work group be formed to review all secondary education programs and determine demand and
need. It will also review all secondary education STEM majors offered by the School of Education
Leadership and Public Service and involved departments to ensure major/minor options are best
meeting the needs of students. Educating students to be the most innovative and competent
teachers is the foundational academic endeavor of the institution and should always be a
progressive activity.





4. Create two new colleges: Honors College and the College of Graduate Studies and Research.
The President and the ITF recommend the creation of two new colleges, an Honors College and a
College of Graduate Studies and Research.

a. Premier universities have highly successful Honors Colleges. The explosive growth of
Northern’s current Honors Program makes this the appropriate time for this change. This
College would strategically enhance the honors student experience, increase NMU’s
enrollment and expand Northern’s overall reputation. The transformation work group will
develop the model(s), estimated budget, process and timeline needed to transform the
NMU Honors Program into a nationally recognized Honors College.

b. Premier universities have progressive Colleges of Graduate Studies and Research. The
dean of this College would focus on setting strategic directionfor expanding graduate
studies, improving the graduate student experience, and supporting research and
scholarship. The transformation work group for this initiative will develop the model(s),
estimated budget, process and timeline needed to transform the NMU,Office of Graduate
Studies and Research into the College of Graduate Studies and Research.

5. Restructure Northern’s academic organizational structure,

The President and ITF recommend a transformation work‘group to restructure Northern’s
academic organizational structuredn,a way that increases synergy, enhances students’ ability to
graduate with multiple skill sets, streamlines administrativeyprocesses and procedures, and
creates academic areas that best reflect the 215 century globalhworkforce. Many of the
transformational change suggestions.inithe SRA program review templates and in discussions
already taking place on.,campus have cultivated.ntriguingrealignment opportunities. Supporting
the recommendatioh of the Academic Task\Force, the transformation work group can dig deeper
into the idea of /earning hubs that advance interdisciplinary teaching and learning, as well as
eliminate program redundancies and similarities between departments. It should also review the
work of the Academic Affairs@ad hoc group did recently to examined varying college models so as
not to duplicateresearch already done:

Support Transformation Initiatives

It appears that possible‘reorganization,or remodeling of some support programs might realize a better
return on investment than'simply addressing each task force program recommendations individually.
When looking at the task force recommendations panoramically, there appears to be significant
opportunity for transformational change within some support units.

The President and ITF recommeénd the creation of transformation work groups to complete the following:
1. Combine the Beaumier U.P. Heritage Center, the Center for U.P. Studies, including the
Sonderegger Symposium, and the oversight of the Beaumier Alumni Welcome Center under one

director.

2. Redefine the role of the Multicultural Education and Resource Center in supporting Northern’s
university-wide diversity and inclusion efforts.

3. Develop an enhanced advising and student-faculty mentoring model.

4. Remodel the First-Year Experience Program, including Freshman Seminar.





5. Expand Career Services role in internships, corporate and alumni relations and use of next-
generation technology in career planning and placement.

6. Restructure Northern’s international student services, recruitment and activities, as well as
internationally related faculty activities.

7. Re-envision the model for the Center for Student Enrichment to ensure success for our students.

8. Create a distinct unit that responds to changes in student preferences for education program by
quickly conceiving of, developing, and launching experimental academic programs. The
transformation work group will explore ways for this unit to support faculty and staff in concept
design and market research for the rapid creation of academic programs and services.

9. Complete the external review of and new strategic plan for Wildcat Athletics.

10. Create more collaboration between custodial and maintenance service'units.

Review: The SRA Process

The Strategic Resource Allocation project was modeledafter Robert Gt Dikerson’s Prioritizing Academic
Programs and Services, but customized to NMU. Larry Goldstein, €EO of Campus Strategies LLC, was hired
by Northern in 2015 to serve as a consultant on the project. Goldstein was on campus during the winter
2016 semester to assist with the planning©of thesNorthern’s SRA'‘project, which was fully undertaken
during the 2017-18 academic year.

At the start of the Strategic Resource Allocation project, members,of the'NMU faculty and staff were
selected to serve on one of two program review task forces: the Académic Task Force or the Support Task
Force. No executive administrators weresmembers of either review task force. Program managers of all
academic and support programs were provided information about university resources and expenses
related to each of théir programs. They were asked to.complete a template of comprehensive questions
for review by the appropriate task force, and,then categorize each program into one of five quintiles. The
templates completed by the program managers included data for the program from the snapshot year of
2015-16, the'last yeamof completed data prior to the'start of the project. A program was defined as any
university account that received general fund or other university-managed support, including grant
projects.

The task force was to review the template'submissions and categorize each into one of the following
quintiles (as'defined in Prioritizing Academic Programs and Services):

e Quintile 1'- Recommend for enhanced resources: programs in this quintile are highly important
to serving the mission and core values of the institution and could benefit from receiving more
institutional support and resources.

e Quintile 2 - Recommend continuing with existing resources: programs in this quintile are
important to serving the mission and core values of the institution and are currently receiving
adequate support and resources.

e Quintile 3 - Recommend continuing with reduced resources: programs in this quintile are
important to serving the mission and core values of the institution, however, the provided data
seemed to suggest that the program was consuming more resources than needed to provide
their function.





Quintile 4 - Recommend transformation with revised resources as appropriate: programs in this quintile
are important to the mission and core values of the institution, but could possibly benefit from merging
with another department due to redundancies, restructuring, or could be considered for privatization.

e Quintile 5- Recommend consideration for phase out by senior leadership: programs in this
quintile appear to be less important to serving the mission and core values of the institution
and/or they present the most serious fiscal issues. These programs could be candidates for
further assessment, consolidation, reduction, or outsourcing.

The Academic Task Force reviewed 357 programs and the Support Task Force, 250 programs. The task
forces recommended quintile placement based on program expenses, enrolliment and other related data
trends, and measurable return on investment. The desired outcome was that each of the five quintiles
would contain roughly 20 percent of university expenditures.

In summer 2018, the Implementation Task Force (ITF), made up, of'the president (who had a non-voting
role), vice presidents, assistant vice president and dean of students, associate provost, and assistant vice
president for budget and finance, received the quintile detérminations and overall recommendations from
the two review task forces. These were made availablefor review and comment to the NMU faculty and
staff, and later to NMU students. All feedback was provided to and reviéwed by the ITF.

In addition to the 2015-16 snapshot information that was included inthe program submission, enrollment
trends and resource data for each year sincéithe snapshot year (spring 2016 thru fall 2018) was used in the
ITF’s consideration of the task force recommendations, as were any actions that had already been taken in
some programs.

The ITF reviewed all 607 recommendations, along with seme general.recommendations provided by the
task forces that were unrelated toa specific program.aThe ITF accepted 569 of the 607 template
recommendations, although some are acecepted with transformation planning conditions. Additionally,
some task force recommendations were related to grants, student fees or self-funded activities (meaning
there is no NMU general funds involved). The ITF did not accept 38 task force recommendations.
Programs in quintile 4 (opportunityfor transformation) were given the directive to create a transformation
plan for consideration by the ITE{Support transformation plans are currently in the process of being
submittedd@and reviewed; academicitransformation plans must be turned into Academic Affairs by May 1,
2019. The academic transformation proposals will be reviewed by the President and ITF in one-on-one
meetings with the departmentihead and/or associate dean overseeing the program (see template outline,
Appendix A, of Academic Task Force Report). Proposals that are ultimately not supported may mean the
program will be eliminated; those with students currently matriculating will be phased out using a teach-
out process. Programs suggested for phase out will undergo the review processes as outlined in the
respective contracts:

The President and ITF gave each recommendation for programs in quintile 1 programs (recommended for
enhanced resources), a “high, medium or low” rating to indicate its proposed order of priority for any
investment funding that becomes available. Unit managers of programs in quintile 3 (recommended to
receive reduced resources) are to provide the ITF with a proposal by March 2019 of where and how they
will reduce their budget. The division leaders will meet with quintile 3 unit managers to discuss the
proposals as they are submitted.





This document, being brought to the NMU Board of Trustees in December 2018, includes the preliminary
decisions of the ITF regarding the task forces’ recommendations. There will be a public feedback period on
these preliminary decisions from December through Sunday, January 20, 2019. Any changes to the
preliminary decisions based on the feedback will be included in the formal proposal that will be presented
to the NMU Board of Trustees at its May 2019 meeting. Implementation plans for recommendations
moving forward will be worked on during the winter 2019 semester with the intent that at least
preliminary implementation plans will be in place by July 1, 2019, the start of the new fiscal year, and
presented to the board for approval at the July 2019 meeting. The board will be approving the overall
proposal, not decisions on individual recommendations.

The intent is for Northern to conduct a formal SRA review every five years softhe University is continually
measuring if resources are being used in a way that guarantees maximumfreturn on investment. However,
evaluation of program viability and success will be continuous.

What follows this executive summary are the full Academic and Support Task Force reports with the ITF
decision on each individual recommendation.

Other Strategic Planning Considerations

Ongoing strategic planning work occurring this academic year (2018-19)may influence some
transformational change conceptualized through the SRA process. These efforts include developing a new
campus master plan and an upcoming strategic fundraising'campaign. The new campus master plan will
guide decisions regarding new and revised academic spaces and laboratories. Northern is in the early
planning stages for the fundraising campaign tentatively scheduled te be launched in 2020.

In February 2019, the NMU Board of Trustees'will receive its annual update of the current strategic
implementation plan. In July 2019, the board will receives@ revised strategic implementation plan that
incorporates strategic goals ffom the final SRA projectareport. Next'year’s strategic planning projects will
include final SRA implemehtation planning, as needed, and work on individual unit strategic plans.

Recognizing the SRA Work

The Northern Michigan University administration,wishes to acknowledge and thank the members of the
two review tasksforces for theirwork on the 2018 SRA project, as well as all of the deans, department
heads anddther program managers for their time in completing the templates. The 2018 SRA project is
comprehensive and therefore time-consuming. Yet, the discussion, review and consideration of how
university resources are used and their poetential future use makes the time investment a worthwhile
endeavor. Transformation pathways from this work are emerging that will have significant a positive
impact on‘theyuniversity today, tomorrow and far into the future.





Academic Program Recommendations

Program Rankings by Quintile, Implementation Task Force (ITF) Recommendation, and Other
comments on program recommendations

Quintile 1

Programs placed in Quintile 1: Recommended for enhanced resources.
Programs in Quintile 1 were reviewed by the ITF using the submitted templates from DHs, comments from DHs,
Deans and students. Additionally, headcount for fall 2015-2018 was used to look at demand trends. Because the

funding for enhanced resources is reallocated from programs being phased out or‘reducing resources it became clear
there would not be enough to fund all of the need. Therefore the ITF reviewedithe identified need in accordance with

demand and information from the templates and comments. Additional funding wasithen designated as high,
medium or low.

ACADEMIC INFORMATION SERVICES

Library Service Course Program
Note: .5 non credit embedded instruction.

ART & DESIGN

Bachelors Art and Design Graphic Communications CONCENTRATION F15:103; F16:92; F17:82; F18:43 NOTE:
this program changed to Graphic Design in fall of 2018.

BIOLOGY

Bachelors Biology Biology/Ecology CONCENTRATION'F15:25; F16:44; F17:48; F18:61

Bachelors Biology Biology/Physiology CONCENTRATION F15:56; F16:91; F17:203; F18:105

Bachelors Biology Fisheries and Wildlife Mgmt MAJOR F15:55; F16:47; F17:29; F18:27

Bachelors Biology General Biology CONCENTRATION F15:37; F16:68; F17:92; F18:110

Bachelors Biology Zoology CONCENTRATION F15:57;F16:83; F17:113; F18:147

Masters Biology Biology Major F15:35; F16:35; F17:30; F18:26

NOTE: enrollments in all concentrations/majors show an'‘increase except fisheries and wildlife (see above
enrollments). Three of the biology programs have grown by 144% or more. There are multiple needs within the
biology department for more faculty based on headecount and student demand.

Additional investment: High

CHEMISTRY

Bachelors Biochemistry Major F15:51; F16:50; F17:56; F18:57

Headcount,shows up 6 students over 4 years. Major needs in other programs e.g. Medicinal Plant Chemistry
(MPC) have been addressed although ongoing assessment of numbers in MPC is critical.

Additional investment: Low

Chemistry Service Course Program

CLINICAL SCIENCES

Associates Clinical SciencesRadiography MAJOR F15:31; F16:35; F17:27; F18:32

Bachelors Clinical Sciences Clinical Laboratory Science MAJOR F15:93; F16:88; F17:83; F18:74
Note: added track to make option for Global Campus. No funding from Global Campus for faculty at this time.

Bachelors Clinical Sciences Speech, Language & Hearing Sci MAJOR F15:79; F16:83; F17:82; F18:67

Masters Clinical Sciences Clinical Molecular Genetics MAJOR F15:21; F16:27; F17:25; F18:24
Note: this is a GC hybrid program. GC funded a FT tenure track position (for two years only — no long- term
commitment). The ongoing funding for the tenure position is unclear at this time.

NOTE: Per Paul Mann, DH, they are not advertising cytogenic program, (which is 1 of only 4 in the country),
because they need a new faculty member before they can admit more students. Paul believes easily could grow
program to 20 students within two years if funding for a faculty member becomes available.

Additional investment: Medium






COMMUNICATION AND PERFORMANCE STUDIES

Bachelors Commun/Performance Studies Communication Studies MINOR F15:41; F16:31; F17:13; F18:13
Note: Headcount has dropped from 41 to 13.
Additional investment: Low

Bachelors Commun/Performance Studies Public Relations MAJOR F15:58; F16:50; F17:52; F18:50
Note: Headcount 58 down to 50. Recommend considering suggestion of ATF regarding collaboration with COB.
Additional investment: Low

Bachelors Commun/Performance Studies Theatre & Entertainment Arts MAJOR F15:35; F16:35; F17:38; F18:31
Note: Headcount has gone from 35 to 31; Minor headcount has remained flat.
Additional investment: Low

Bachelors Commun/Performance Studies Theatre & Entertainment Arts MINOR F15:20; F16:19; F17:16; F18:20
Given flat enrollment (headcount over 4 years)
Additional investment: Low

Note: Theatre received $1.3 million dollar gift

CRIMINAL JUSTICE

Bachelors Criminal Justice Criminal Justice MAJOR F15:294; F16:247; F17:241; F18:229

Bachelors Criminal Justice Criminal Justice MINOR F15:63; F16:53; F17:47; F18:48

Note: Headcount in major and minor is down more than 20% indoth major and minor however, overall
enrollment remains high.
Additional investment: Medium

EARTH, ENVIRONMENTAL AND GEOGRAPHICAL SCIENCES

Bachelors Earth/Environ/Geographic Sci Environmental Science MAJOR F15:147; F16:152; F17:173; F18:142

Bachelors Earth/Environ/Geographic Sci Environ Studies & Sustain MAJOR F15:87; F16:95; F17=75; F18:88

Note: Enrollment headcount is flat over the 4dyears.
Additional investment: Low

EDUCATION LEADERSHIP AND PUBLIC SERVICE

Bachelors Education/Leadership/Public Serv Mathematics/Elementary Ed MAJORF15:16; F16:11; F17:10; F18:16
Note: Headcount is flat at 16 for the.review years.
Additional investment: Low.

Masters Educatn/Leadership/Public Serv.Learning Disabilities MAJOR F15:48; F16:33; F17:31; F18:27
Note: Headcount has decreased from 48 to 27 (down 43.75%).
Additional investment: Low

ENGINEERING TECHNOLOGY

Bachelors Engineering Technelogy Mechanical Engineering,Tech MAJOR F15:111; F16:99; F17:113; F18:112
Note: Headcount is stable at over 100 students enrolled."Need is facilities and equipment.
Additiopal investment: Medium

ENGLISH

Bachelors English English MINORF15:76; F16:65; F17:61; F18:49
Note: Major.is in Quintile 2,minor is part of major (it is all English electives). Headcount has gone from 76 to 49.
Additionaliinvestment: Low

HEALTH AND HUMAN PERFORMANCE

Bachelors Health'& Human Perfermance Athletic Training MAJOR F15:93; F16:75; F17:34; F18:17

Note: this program has goneto a master’s degree and they just underwent initial accreditation review. No
current request for faculty:

Additional investment: Low

Bachelors Health & Human Performance Dance MINOR F15:25; F16:23; F17:22; F18:21
Note: Moved to CAPS. Headcount is relatively stable (25 and now 21).
Additional investment: Low

Bachelors Health & Human Performance Outdoor Rec Leadership/ Mgmt MAJOR F15:103; F16:113; F17:116;
F18:111

Note: they had two retirements that were replaced and additionally, Academic Affairs shared the cost of a
three-year term.

Additional investment: Low
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Bachelors Health & Human Performance Sports Science MAJOR F15:93; F16:113; F17:146; F18:151

Note: This is the undergraduate part of Athletic Training’s 3+2 masters program. Students can obtain a degree in
sports science and not go on for master’s. Program is growing: 93 to 151. They also have equipment needs and
this is a growing field with many job opportunities.

Additional investment: High

Masters Health & Human Performance Exercise Science MAJOR F15:27; F16:29; F17:31; F18:25

Note: This program uses the new lab space on Washington St. New equipment was obtained for the building.
Enrollment is stable 27 to 25.

Additional investment: Low

HISTORY

Bachelors History History MAJOR F15:66; F16:51; F17:59; F18:54

Note: Enroliment has gone from 66 to 54 (dropped by 12). In FY 19 received support for a three-year term (from
replacement due to retirement). Fall of 2012 total enroliment was 142 students; total enrollment now is 89.
One-half of history students are secondary education majors.

Additional investment: Low

History Service Course Program
Note: Consideration of new general education courses but at this time,there is not a defined need.
Additional investment: Low

HONORS

Honors Program Service Course Program (ONLY PROGRAM'IN HONORS)

Note: Enrollment has tripled in size with fall 217 having 275 students. In 2005 the number of students'was just
60. Demand is high.

Additional investment: High

LANGUAGES LITERATURE AND INTERNATIONAL STUDIES

Bachelors Lang, Lit & Internatl Studies Spanish MINORWF15:50; F16:46; F17:32; F18:63
Note: Enrollment over 4 years: 50 to 63. Note: minor is‘Quintile 1 and major is\in Quintile 2.
Additional investment: Low

MATHMATICS AND COMPUTER SCIENCES

Bachelors Math and ComputerScience Mathematics MAJOR (ranked #1) F15:45; F16:52; F17:51; F18:47

Bachelors Math and Computer Science Mathematics MINOR F15:94; F16:83; F17:97; F18:78

Note: Math major 45-474and the minor has gone from 94 to, 78. A math competency graduation requirement
that went into effect fall of 2017 will increase demand (primarily for resources). Also, the department put forth
a proposal to eliminate duplication in 100 level,courses.

Additional investment: Low

Math and CemputerScience Service Course Program
Note: new competency math requirement will place greater demand on math service courses.
Additional investment: High

NATIVE AMERICAN STUDIES

Bachelors Native American Studies\Native American Studies MINOR F15:42; F16:35; F17:35; F18:26
Note: Miner is\in Quintile 1 and major is in Quintile 2. Minor is part of major. Enrollments 42,now down to 26.
Additional investment: Low

PSYCHOLOGICAL SCIENCE

Bachelors Dept of Psychological Science Gender & Sexuality Studies MINOR F15:18; F16:12; F17:13; F18:15
Note: There is no major. This is a stand-alone program with no home. Looking for space, budget and
institutional home. Enrollments have not been stable and run 18-15 over the 4 years.

Additional investment: Low.

Bachelors Dept of Psychological Science Psychology/Behavior Analysis MAJOR F15:76; F16:77; F17:75; F18:88
Note: Program grew from 76 to 88. Will be growing program because of BEAR Center and opportunity for
earning Board Certified Behavior Analyst (BCBA) certification. PIF funded position in masters, which also
provides instruction for baccalaureate courses is expiring.

Additional investment: High
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SOCIAL WORK

Bachelors Social Work Social Work MAJOR F15:127; F16:107; F17:111; F18:98

Note: Beginning MSW program of which BSW is a direct feed. It is anticipated this program will grow quickly.
Received a 1 year and 3 year term, which were required for pre accreditation. Has an upcoming retirement and
will use that to fund new positions. Had early enrollment in master’s and currently has 10 students who have
applied.

Additional investment: Low

TECHNOLOGY AND OCCUPATIONAL SCIENCES

Associates Technical/Occupational Science Industrial Maintenance MAJOR F15:36; F16:29; F17:18; F18:20
Note: 36 down to 20 students. Taught by 1 FT faculty member along with adjuncts. Need up-to-date equipment.
Additional investment: Medium

Associates Technical/Occupational Science Hospitality Management MAJOR F15:20; F16:29; F17:25; F18:22
Note: Enrollment is stable. Need is primarily for equipment and building renovations.
Additional investment: Medium

Bachelors Technical/Occupational Science Construction Management MAJOR F15:93; F16:117; F17:121; F18:126
Note: Enrollment has grown 35%. Global campus is working with them%o put part of the program online. Need
is for a faculty to teach distance hybrid program. Global Campus is funding it.

Additional investment: Low as they have support from Global Campus.

Bachelors Technical/Occupational Science Hospitality and Todrism Mgmt MAJOR F15:80; F16:72;F17:56; F18:44
Note: Enrollment had dropped by almost 50%. Asking for same equipment used for associate degree.
Additional investment: Medium linked to associates in oceupational sciences hospitality management:

Certificate Technical/Occupational Science Welding MAJOR F15:65; F16:48; F17:34; F18:22

Note: Enrollment has dropped by 2/3 (65 to 22 currently). They have\équipment needs and indicate a need for
facilities renovation. Suggest applying CERP fuhding.

Additional investment: Low

Quintile 2

Programs placed in Quintilé 2: Recommended for continuation with existing resources.

Programs in Quintile 2 will continue with existing resources hewever, based on information from the templates,
comments and enrollment numbers the ITF recommends that identified enrollments continue to be reviewed and
consideration for comprehensive program evaluation,be completed by those programs indicating a decrease in
enrollments or those with ongoinglow enrollments.

ART & DESIGN

AssoCiates Art and Design Art and Design MAJOR F15:33; F16:41; F17:32; F18:33

Bachelors,Art and Design Art and Design MAJOR F15:29; F16:19; F17:33; F18:21

Bachelors'Art and Design Art and Design MINOR F15:93; F16:79; F17:76; F18:72

Bachelors Artiand,Design Art and Design/Secondary Ed MAJOR F15:6; F16:9; F17:5; F18:13

Bachelors Art and Design Ceramics CONCENTRATION F15:14; F16:12; F17:18; F18:13

Bachelors Art and Design Computer Art CONCENTRATION F15:31; F29:92; F17:31; F18:28

Bachelors Art and Design Digital Cinema CONCENTRATION F15:55; F16:48; F17:56; F18:55

Bachelors Art and Design Drawing/Painting CONCENTRATION F15:38; F16:34; F17:25; F18:23

Bachelors Art and Design Human Centered Design CONCENTRATION F15:20; F16:29; F17:26; F18:28

Bachelors Art and Design Illustration CONCENTRATION F15:47; F16:40; F17:41; F18:38

Bachelors Art and Design Metal Crafts CONCENTRATION F15:19; F16:21; F17:11; F18:8

BIOLOGY

Bachelors Biology/Microbiology Concentration is missing F15:7; F16:17; F17:25; F18:29

Bachelors Biology Biology MINOR F15:55; F16:57; F17:69; F18:57

Bachelors Biology Biology/Secondary Education MINOR F15:8; F16:12; F17:12; F18:15
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Bachelors Biology Botany CONCENTRATION F15:6; F16:17; F17:25; F18:25

Bachelors Biology Neuroscience/Cell & Molecular MAJOR F1515; F16:16; F17:24; F18:29

Biology Service Course Program

Masters Biology Post-Secondary Biology Education MAJOR F15:10; F16:7; F17:5; F18:1

BUSINESS

Associates College of Business General Business MAJOR F15:36; F16:27; F17:31; F18:50

Bachelors College of Business Accounting MAJOR F15:138; F16:131; F17:111; F18:89

Bachelors College of Business Entrepreneurship MAJOR F15:55; F16:55; F17:51; F18:42

Bachelors College of Business Entrepreneurship MINOR F15:7; F16:7; F17:3; F18:8

Bachelors College of Business Finance & Risk Management MAJOR F15:75; F16:74; F17:70; F18:72

Bachelors College of Business Info Assurance/Cyber Defense MAJOR F15:23; F16:32; F17:41; F18:35

Bachelors College of Business Management MAJOR F15:168; F16:163; F17:141; F18:121

Bachelors College of Business Management MINOR F15:21; F16:28; F17:23; F18:22

Bachelors College of Business Marketing MAJOR F15:121; F16:132; F17:125; F18:115

Bachelors College of Business Marketing MINOR F15:50; F16:57; F17:53; F18:52

CHEMISTRY

Bachelors Chemistry Chemistry/ACS Certified MAJOR F15:34; F16:31; F17:33; F18:27

Bachelors Chemistry Chemistry MINOR F15:109; F16:81; F17:62; F18:36

Bachelors Chemistry Chemistry/Secondary Education MAJOR F15:2; F16:2; FA7:2; F18:3

Bachelors Chemistry Chemistry/Secondary Education MINOR F15:6; F16:12; F17:10; F18:9

CLINICAL SCIENCES

Associates Clinical Sciences Clinical Lab Tech Major F15:26; F16:25;F17:27; F18:21

Associates Clinical Sciences Surgical Technology MAJOR F15:8; F16:7; F17:11; F18:5

COMMUNICATION AND PERFORMANCE STUDIES

Bachelors Commun/Performance Studies Communication Studies MAJOR F15:82;F16:68; F17:66; F18:54

Bachelors Commun/Performance Studies Media Proaduction and New Tech,MINOR F15:21; F16:14; F17:14;
F18:14

Bachelors Commun/Performance Studies Multimedia Journalism MAJOR F15:30; F16:29; F17:27; F18:29

Commun/Performanceé Studies Service Course Program

CRIMINAL JUSTICE

Associates Criminal Justice CriminalJustice MAJOR F15:48;F16:50; F17:60; F18:56

Bachelors_€riminal Justice Wildlife Consrvtn Law/Policing MINOR F15:24; F16:48; F17:40; F18:41

EARTH, ENVIRONMENTAL AND GEOGRAPHICAL SCIENCES

Bachelors Earth/Environ/Geographic Sci‘Earth Science MAJOR F15:35; F16:32; F17:28; F18:25

Bachelars Earth/Environ/Geographic Sci Earth Science/Secondary Ed MINOR F15:3; F16:5; F17:9; F18:9

Bachelors'Earth/Environ/Geographic Sci Environmental Studies MINOR F15:30; F16:24; F17:21; F18:26

Bachelors Earth/Environ/Geographic Sci Sustainability MINOR F15:18; F16:23; F17:29; F18:15

Earth/Environ/Geographic Sci Service Course Program

EDUCATION LEADERSHIP AND PUBLIC SERVICE

Non-Degree Educatn/Leadérship/Public Serv Professional Cert-Elem Ed MAJOR F15:0; F16:0; F17:0; F18:0

Bachelors Educatn/Leadership/Public Serv Cognitive Impairment/Elem Ed MAJOR F15:15; F16:14; F17:17;
F18:19

Bachelors Educatn/Leadership/Public Serv Cognitive Impairment/Sec Ed MAJOR F15:3; F16:4; F17:7; F18:7

Bachelors Educatn/Leadership/Public Serv Elementary Education MAJOR F15:46; F16:52; F17:47; F18:49

Bachelors Educatn/Leadership/Public Serv Emotional Impairment/Elem Ed MAJOR F15:10; F16:11; F17:6; F18:8

Bachelors Educatn/Leadership/Public Serv Emotional Impairment/Sec Ed MAJOR F15:4; F16:4; F17:5; F18:6

Bachelors Educatn/Leadership/Public Serv Integrated Sci/Elementry Ed MAJOR F15:25; F16:20; F17:18; F18:21

Bachelors Educatn/Leadership/Public Serv Integrated Science/Secondary Ed MAJOR F15:8; F16:15; F17:17;
F18:21

Bachelors Educatn/Leadership/Public Serv Language Arts/Elementary Ed MAJOR F15:63; F16:38; F17:36; F18:44

Bachelors Educatn/Leadership/Public Serv Provisional Cert-Elem Ed MAJOR F15:4; F16:4; F17:3; F18:3
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Bachelors Educatn/Leadership/Public Serv Provisional Certificate-Sec Ed MAJOR F15:13; F16:13; F17:20; F18:13

Bachelors Educatn/Leadership/Public Serv Social Studies/Elementary Ed MAJOR F15:23; F16:19; F17:20; F18:23

Bachelors Educatn/Leadership/Public Serv Spanish Education MINOR F15:12; F16:10; F17:8; F18:8

Masters Educatn/Leadership/Public Serv Educational Admin/Supervision MAJOR F15:0; F16:0; F17:0; F18:0

Non degree Educatn/Leadership/Public Serv Professional/Personal Devel MAJOR F15:80; F16:70; F17:57; F18:22

Educatn/Leadership/Public Serv Service Course Program

Masters Educatn/Leadership/Public Serv Educational Admin/Supervision MAJOR F15:0; F16:0; F17:0; F18:0

Masters Educatn/Leadership/Public Serv Instruction MAJOR F15:14; F16:19; F17:21; F18:15

Masters Educatn/Leadership/Public Serv Reading (BT) MAJOR F15:27; F16:24; F17:17; F18:14

Masters Educatn/Leadership/Public Serv Reading Specialist (BR) MAJOR F15:29; F16:20; F17:16; F18:14

Non-Degree Educatn/Leadership/Public Serv Addl Endorsement-Reading MAJOR F15:1; F16:0; F17:3; F18:0

Seaborg Service Course Program

ENGINEERING TECHNOLOGY

Associates Engineering Technology Computer Numerical Control Tec MAJOR (ranked #2) F15:11; F16:8; F17:10;
F18:6

Associates Engineering Technology Electronic Technology MAJOR (ranked #2) F15:26; F16:25; F17:27; F18:0

Associates Engineering Technology Engineering Design MAJOR (ranked#2) F15:13; F16:15; F17:13; F18:12

Bachelors Engineering Technology Electrical Engineering Tech MAJOR F15:31; F16:33; F17:37; F18:29

Bachelors Engineering Technology Industrial Technologies MAJOR (ranked #2) Bachelors F15:25; F16:21; F17:25;
F18:21

Bachelors Engineering Technology Industrial Tech/Secondary EWAMAJOR F15:4; F16:9; F17:5; F18:10

ENGLISH

Bachelors English English MAJOR (ranked #2) F15:63; F16:58; F17:41; F18:22

Bachelors English English/Secondary Education MAJOR (ranked #2) F15:47; F16:35; F17:28; F18:34

Bachelors English English/Secondary Education MINOR (ranked #2) F15:14; F16:15; F17:14; F18:14

Bachelors English English/Writing MAJOR (ranked #2) F15:93; F16:88; F17:82; F18:75

Bachelors English English/Writing MINOR (ranked #2)\F15:34; F16:28;)F17:18; F18:16

Bachelors English Film Studies MINOR(ranked #2) F15:21; F16:18; F17:14; F18:18

Bachelors English TESOL-TchéEng to Spkr Oth Lang MINOR (ranked #2) F15:4; F16:11; F17:13; F18:12

Certificate English TESOL-ATch Eng to SpkrOth Lang MAJOR F15:1; F16:0; F17:0; F18:0

Masters English Creative Writing MAJOR F15:25; F16:19; £17:19; F18:22

HEALTH AND HUMAN PERFORMANCE

Bachelors Health & Human Performance Health and'Nutrition MINOR F15:34; F16:31; F17:19; F18:25

Bachelors Healthi@&Human Performance Management of Health & Fitness MAJOR F15:81; F16:64; F17:52;
F18:44

Bachelors Health & Human PerformancePhysical Education/Coaching MAJOR (ranked #2) F15:31; F16:31;
F17¢13; F18:17

Bachelors'Health & Human Performance Physical Education/Coaching MINOR F15:17; F16:8; F17:8; F18:6

HISTORY

Bachelors History History MINORF15:57; F16:51; F17:43; F18:38

Bachelors History History/Secondary Ed MAJOR (ranked #2) F15:14; F16:9; F17:8; F18:9

Bachelors History History/Secendary Education MINOR (ranked #2) F15:37; F16:29; F17:39; F18:33

Bachelors History Histary/Soécial Studies Secondary Education MAJOR F15:36; F16:32; F17:39; F18:34

LANGUAGES LITERATURE AND INTERNATIONAL STUDIES

Bachelors Lang, Lit & Internatl Studies French Education MAJOR (ranked #2) F15:2; F16:3; F17:2; F18:1

Bachelors Lang, Lit & Internatl Studies German Studies MAJOR (ranked #2) F15:18; F16:18; F17:12; F18:7

Bachelors Lang, Lit & Internatl Studies German MINOR F15:18; F16:17; F17:14; F18:15

Bachelors Lang, Lit & Internatl Studies International Studies MINOR (ranked #2) F15:25; F16:21; F17:20; F18:12

Bachelors Lang, Lit & Internatl Studies Spanish MAJOR F15:34; F16:36; F17:33; F18:38

Bachelors Lang, Lit & Internatl Studies Spanish Education MAJOR (ranked #2) F15:10; F16:9; F17:5; F18:6

Lang, Lit & Internatl Studies Service Course Program

MATHMATICS AND COMPUTER SCIENCES

Bachelors Math and Computer Science Computer Science MAJOR F15:148; F16:134; F17:123; F18:112

Bachelors Math and Computer Science Mathematical Statistics MINOR F15:2; F16:2; F17:2; F18:1
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Bachelors Math and Computer Science Mathematics/Secondary Ed MAJOR (ranked #2) F15:26; F16:16; F17:17;
F18:16

Bachelors Math/Computer Science Mathematics/Secondary Ed MINOR (ranked #2) F15:9; F16:8; F17:7; F18:9

Bachelors Math and Computer Science Mobile & Web App Development MAJOR F15:22; F16:26; F17:23; F18:23

MUSIC

Bachelors Music Music MINOR F15:35; F16:25; F17:17; F18:23

Bachelors Music Music/Secondary Education MAJOR (ranked #2) F15:16; F16:19; F17:20; F18:19

Music Service Course Program

NATIVE AMERICAN STUDIES

Bachelors Native American Studies Native American Studies MAJOR F15:0; F16:18; F17:16; F18:15

Native American Studies Service Course Program

NURSING

Bachelors Nursing Nursing MAJOR F15:203; F16:209; F17:207; F18:259

Doctorate Nursing Family Nurse Practitioner MAJOR F15:20; F16:19; F17:16; F18:21

PHILOSOPHY

Bachelors Philosophy Philosophy MAJOR (ranked #2) F15:27; F16:27;,F17:20; F18:11

Bachelors Philosophy Philosophy MINOR F15:23; F16:17; F17:18; F18:15

Philosophy Service Course Program

PHYSICS

Bachelors Physics Physics MAJOR (ranked #2) F15:25; F16:16; F17:17; F18:25

Bachelors Physics Physics MINOR F15:3; F16:0; F17:0; F18:0

Physics Service Course Program

POLITICAL SCIENCE AND PUBLIC ADMINISTRATION

Bachelors Political Science Paralegal MAJOR (rankedi#2) F15:22; F16:17; F17:15; F18:11

Bachelors Political Science Political Science MAJOR (ranked\#2) F15:84; F16:61; F17:71; F18:75

Bachelors Political Science Political Science MINOR E15:44:F16:29; F17:41; F18:44

Bachelors Political Science Pre-Law MINOR F15:17; F26:15; F17:11; F18:18

Certificate Political Science Paralégal MAJOR F15:0; F16:1; F17:0; F18:1

PSYCHOLOGICAL SCIENCE

Bachelors Dept of Psychological Science Human Behaviar Cluster MINOR F15:90; F16:80; F17:105; F18:90

Bachelors Dept of Psychological Science Neuroscience/Behavr & Cognitve MAJOR F15:19; F16:28; F17:33;
F18:45

Bachelors Dept of Psychological,Science Psychology MAJOR F15:73; F16:76; F17:107; F18:134

Bachelors Psyehological Science Psychology MINOR F15:72; F16:58; F17:75; F18:54

Masters Dept of Psychological Science, Applied Behavior Analysis MAJOR (ranked #2) F15:14; F16:18; F17:26;
F18:27

Masters Dept of Psychological Science Psychology MAJOR F15:27; F16:24; F17:14; F18:3

Psychological Science Service Course Program

SOCIAL WORK

Bachelors Social' Work Social Service MINOR F15:25; F16:23; F17:21; F18:23

SOCIOLOGY AND ANTHROPOLOGY

Bachelors Sociology. & Anthropology Anthropology MINOR F15:40; F16:33; F17:20; F18:12

Bachelors Sociology & Anthfopology Sociology MAJOR (ranked #2) F15:27; F16:31; F17:33; F18:33

Bachelors Sociology & Anthropology Sociology MINOR F15:73; F16:55; F17:59; F18:40

TECHNOLOGY AND OCCUPATIONAL SCIENCES

Associates Technical/Occupational Science Building Technology MAJOR (ranked #2) F15:13; F16:23; F17:16;
F18:21

Associates Technical/Occupational Science Climate Control Technology MAJOR F15:14; F16:7; F17:18; F18:15

Bachelors Technical/Occupational Science Industrial Maintenance MINOR F15:5; F16:2; F17:5; F18:3

Certificate Technical/Occupational Science Cosmetology MAJOR (ranked #2) F15:34; F16:33; F17:31; F18:29

Certificate Technical/Occupational Science Heating/Air Cond/Refrigeration MAJOR F15:13; F16:12; F17:15;
F18:22

Vocational Technical/Occupational Science Electrical Line Technician MAJOR F15:28; F16:0; F17:0; F18:0






Quintile 3

Programs placed in Quintile 3: Recommended for continuation with reduced resources.

The Associate Deans/Department Heads with programs falling in Quintile 3 are requested to submit a proposal for
reducing their current resource expenditure without negatively impacting the program. Resources can be financial,
use of less adjunct faculty etc.
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ART & DESIGN

Art and Design Service Course Program

BUSINESS

Associates College of Business Information Systems MAJOR F15:14; F16:3; F17:5; F18:5

College of Business Service Course Program

CLINICAL SCIENCES

Clinical Sciences Service Course Programs

CRIMINAL JUSTICE

Criminal Justice Service Course Program

Non-Degree Criminal Justice Police Academy MAJOR F15:0;F16:0; F17:0; F18:0

Vocational Criminal Justice Advanced Law Enforcement MAJOR F15:81; F16:0;F17:5; F18:0

Vocational Criminal Justice Local Corrections MAJOR F15:0; F16:0; F17:0;.F18:0

ECONOMICS

Economics Service Course Program

ENGINEERING TECHNOLOGY

Engineering Technology Service Course Program

MILITARY SCIENCE

Bachelors Military Science Military Science MINOR (ranked #3)(F15:44;3F16:40; F17:34; F18:33

Military Science Service Course/Program

Note: The recommendationdo reduce resources for either program in Military Science is not supported by the
ITF.

POLITICAL SCIENCE AND PUBLIC ADMINISTRATION

Political Science Service Course Program

SOCIOLOGY AND ANTHROPOLOGY

Sociology & Anthropelogy Service Course Program

TECHNOLOGY AND OCCUPATIONAL SCIENCES

Technical/Occupational Science Service Course Program

Quintile 4

Programs placed in Quintile 4: Recommended for transformation with revised resources as appropriate.
Quintile 4 Proposal

Department Heads/Associate Deans with programs placed in Quintile 4 are requested to submit a proposal to the
Implementation Task Force and the president outlining the program plan for transformation. A template for this
purpose has been developed (see Appendix A) and will be able to be completed online. The proposals will be
reviewed initially by the ITF and the president. Prior to moving forward to implementation a meeting with the
respective DH/Associate Dean, the ITF and the president will take place. Those proposals moving forward for
implementation will follow all university review processes as outlined in the appropriate contract (AAUP and
NMUFA).
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ART & DESIGN

Bachelors Art and Design Furniture Design CONCENTRATION

Note: Accept recommendation. However, this program HAS already transformed and is tied to
woodworking/furniture design (as it is stated in current bulletin). This program was voted one of the best in the
country by The Art Career Project, 2018 Listing. F15:2; F16:2; F17:2; F18:1

Bachelors Art and Design Photography CONCENTRATION
Note: Request proposal. F15:81; F16:67; F17:48; F18:52

BIOLOGY

Bachelors Biology Biology MAJOR

Note: accept. During the snapshot year, this program transitioned into a general biology concentration; this is
not really a ‘program’ now but is a code for students who have not yet declared a.concentration. F15:109;
F16:52; F17:30; F18:15

Bachelors Biology Biology/Secondary Education MAJOR
Note: accept and request proposal from AD/DH. F15:5; F16:3; F17:4; F18:0

Bachelors Biology Human Biology MINOR
Note: accept and request proposal. F15:10; F16:10; F17:11; F18:10

BUSINESS

Bachelors College of Business Business Undelcared MAJOR
Note: Request proposal. F15:69; F16:62; F17:51; F18:65

Bachelors College of Business Accounting MINOR
Note: accept and request proposal. F15:10; F16:11; F17:5; F18:7

Bachelors College of Business Accounting/Corporate Finance MAJOR

Note: accept and request proposal. *5 year program with 150 credits/clarify if double major and more credits so
qualify for CPA examination F15:30; F16:24; F17:29; F18:32

Should there be consideration to make this a master’s program?

Bachelors College of Business Accounting/Information Systems MAJOR
Note: accept and request proposal..F15:10; F16:9; F17:7; F18:9

Bachelors College of BusinessBusiness Administration MINOR
Note: accept and request pfoposal. ITF recommends a‘curriculum review; check prerequisites and if this needs
to be a minor. Proposalmsieeds to address what value the minor adds. F15:45; F16:51; F17:47; F18:44

Bachelors College of Business Finance MINOR
Note: accept and requestproposal. Enrollments: F15:3; F16:8; F17:5; F18:3

Bachelors College of Business Info Assurance/Cyber Defense MINOR

Note: accept@and request proposal. Is this appropriate for a minor (as it is also part of a major)? Proposal needs
to answer questions pasediby the ATFaThe major needs to be tightened-up and perhaps put more resources
into that versus the minor. F15:4; F16:7; F17:8; F18:7

Bachelors College of Business Infermation Systems MAJOR
Note: accept and request proposal:
F15:21; F16:28; F17:26; F18:21

Bachelors College,of Business Information Systems MINOR
Note: accept and request proposal.
F15:11; F16:8; F17:8; F18:8

Bachelors College of Business Ski Area Business Management MAJOR
Note: accept and requestproposal. F15:9; F16:9; F17:6; F18:3

Masters College of Business Business MAJOR
Note: accept and request proposal. ITF suggests it move online or phase out. F15:20; F16:3;1 F17:21; F18:22

CHEMISTRY

Bachelors Chemistry Forensic Biochemistry MAJOR
Note: accept and request proposal. ATF reports poor completion rates. Enrollments: F15:41; F16:47; F17:47;
F18:65 Need a trained forensic biochemist faculty member to better support retention in program.
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CLINICAL SCIENCES

Bachelors Clinical Sciences Clinical Health Science MAJOR

Note: accept and request proposal. DH looking at revision now; looking at credits based on credentials. F15:33;

F16:21; F17:30; F18:27

Certificate Clinical Sciences Clinical Assistant MAJOR
Note: accept and request proposal. Low enrollment F15:2; F16:0; F17:2; F18:2 Certificate programs only
required to have 16 credits and this one requires 32. Proposal needs to address this.

COMMUNICATION AND PERFORMANCE STUDIES

Bachelors Commun/Performance Studies Media Production and New Tech MAJOR
Note: accept and request proposal. Program lost % of their faculty following 15-16 snapshot year. F15:42;
F16:40; F17:31; F18:19

CRIMINAL JUSTICE

Associates Criminal Justice Law Enforcement MAJOR

Note: Recommend not implementing ATF recommendation as this is a TIP Jadder program. Most of the TIP
students are planning to continue and earn a baccalaureate degree but cannot receive TIP funding unless
enrolled in a program leading to an associate’s degree. Enroliment up 26.6% (94 to 119),since snapshot year.
F15:9; F16:14; F17:17; F18:11

Bachelors Criminal Justice Loss Prevention Management MAJOR:

Note: Accept and request proposal. This program has alwaysdeen an online program using adjuncts to teach
and is now run through Global Campus. Enrollments havedecreased since 15-16. Question if marketing is an
issue; needs to be addressed in proposal. F15:18; F16:15; F17:10; F18:8

EARTH, ENVIRONMENTAL AND GEOGRAPHICAL SCIENCES

Bachelors Earth/Environ/Geographic Sci Earth Science MINOR
Note: accept and request proposal; address cdrriculum revision. F15:3; F16:5; F17:7; F18:6

Bachelors Earth/Environ/Geographic Sci Geography/Seecendary Education MINOR
Note: accept and request proposal. F15:1; F16:3; F17:2;'F18:3

Bachelors Earth/Environ/Geographic Sci Geomatics MAJOR
Note: accept and request proposal; address if curriculum has already been indicated as suggested by ATF.
F15:15; F16:21; F17:20; F18:15

Bachelors Earth/Environ/Geographic SciGeematics MINOR
Note: accept and request proposal.
F15:13; F16:6; F17:3; F18:4

ECONOMICS

Bachelors Economics EconomicssMAJOR
Note: acceptiand request proposal. F15:49; F16:48; F17:49; F18:49

Bachelors Economics Econemics MINOR
Note:@accept and request proposal. F15:19; F16:14; F17:12; F18:17

Bachelors Economics Economics/Secondary Education MINOR

Note: accept and request proposal

*For all economics proposals consider in proposal if a collaboration with business would be fruitful and if yes,
address how. F15:2; F16:2; F17:2; F18:2

EDUCATION LEADERSHIP AND PUBLIC SERVICE

Bachelors Educatn/Leadership/Public Serv German Education MINOR
Note: accept and request proposal. F15:4; F16:0; F17:0; F18:0

Bachelors Educatn/Leadership/Public Serv Special Education/Undeclared MAJOR
Note: accept and request proposal. F15:22; F16:21; F17:25; F18:19

Masters Educatn/Leadership/Public Serv Public Administration MAJOR
Note: accept and request proposal. NOTE: this has moved to Political Science and is under transformation so
may just need to update ITF and president. F15:62; F16:64; F17:0; F18:0

ENGINEERING TECHNOLOGY

Bachelors Engineering Technology Alternative Energies MINOR
Note: accept and request proposal.
F15:14; F16:7; F17:9; F18:8
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Bachelors Engineering Technology Engineering Design MINOR
Note: accept and request proposal.
F15:4; F16:4; F17:0; F18:0

Certificate Engineering Technology Computer Numeric Control Tech MAJOR
Note: accept and request proposal. Address in proposal changing to 16 credits for certificate versus current 25
credits. F15:2; F16:4; F17:3; F18:4

ENGLISH

Bachelors English English/Graduate Bound MAJOR
Note: accept and request proposal. Consider review of curriculum and potential for revisions. F15:17; F16:11;
F17:9; F18:8

Bachelors English Journalism MINOR
Note: accept and request proposal. Address ATF recommendation about collaborating with CAPS. F15:21;
F16:25; F17:19; F18:17

English Service Course Program
Note: accept and request proposal. Address questions posted by ATF report.

Masters English English MAJOR
Note: accept and request proposal. Address potential for online offérings and collaborations with other
disciplines. F15:36; F16:34; F17:31; F18:22

HEALTH AND HUMAN PERFORMANCE

Bachelors Health & Human Performance Community Health Education MAJOR
Note: accept and request proposal. Address potential for collaboration with‘nursing, social work ete.
F15:48; F16:43; F17:33; F18:24

Bachelors Health & Human Performance Health Education/Secondary'Ed MINOR
Note: accept and request proposal. F15:18; F16:26; F17:17; F18:16

Bachelors Health & Human Performance Outdoor Recreation MINOR
Note: accept and request proposal. F15:20; F16:12; F17:12; F18:16

Bachelors Health & Human Performance Physical'Educ/Secondary'Ed MAJOR
Note: accept and request proposal. F15:26; F16:19; F17:20; F18:17

Health & Human PerformancesService Course Program—thé ITF does not support the recommendation to
reinstate the requirement of HP200 for graduation.

LANGUAGES LITERATURE AND INTERNATIONAL STUDIES

Bachelors Lang, Lit & Internatl Studies French MAJOR
Note: ATF had no recommendation butfplacedsit.in Quintile'4. F15:15; F16:11; F17:20; F18:18
Request proposal for transformationt

Bachelors Lang, Lit &lInternatl Studies French MINOR
Note: ATF had no recommendations. F15:17; F16:13; F17:11; F18:14
Request proposal for transformation.

Bachelors Lang, Lit & Internatl Studies International Studies MAJOR
Note: accept and request proposal: F15:38;F16:34; F17:37; F18:35

Non-Degree Lang, Lit & Internatl'Studies English as a Second Language MAJOR
Note: accept'andirequest proposal. F15:8; F16:7; F17:0; F18:0

MATHMATICS AND COMPUTER SCIENCES

Bachelors Math and Computer Science Computer Science MINOR
Note: accept and request proposal. F15:21; F16:28; F17:26; F18:28

MUSIC

Bachelors Music Music MAJOR
Note: accept and request proposal. Understand transformation is currently underway. F15:16; F16:15; F17:12;
F18:14

NURSING

Certificate Practical Nursing Practical Nursing MAJOR

Note: accept and request proposal. Need to address plan for accreditation and how will handle increase costs of
accreditation requirements for this program and what will be done about accreditation of BSN and higher
programs as CCNE does not accredited certificate programs. What is cost/benefit? F15:37; F16:29; F17:30;
F18:27
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PHILOSOPHY

Bachelors Philosophy Religious Studies MINOR
Note: Do not accept recommendation as this falls under the Minors Proposal (see Appendix C). F15:7; F16:5;
F17:7; F18:9

PHYSICS
Bachelors Physics Physics/Secondary Education MAJOR
Note: accept and request proposal. Should be included in comprehensive review of STEM programs on our
campus. F15:1; F16:0; F17:1; F18:0
Bachelors Physics Physics/Secondary Education MINOR
Note: accept and request proposal (and as above). F15:4; F16:1; F17:0; F18:0

POLITICAL SCIENCE AND PUBLIC ADMINISTRATION
Bachelors Political Science Political Science/Pre-Law MAJOR
Note: accept and request proposal.
F15:2; F16:0; F17:0; F18:0
Bachelors Political Science Political Science/Secondary Ed MINOR
Note: accept and request proposal. F15:3; F16:6; F17:5; F18:6
PSYCHOLOGICAL SCIENCE

Bachelors Dept of Psychological Science Human Services MINOR
Note: accept and request proposal. Current understanding istthat this is not a defined minor'= please address.
F15:42; F16:0; F17:0; F18:0

TECHNOLOGY AND OCCUPATIONAL SCIENCES
Associates Technical/Occupational Science Automotive Service Technolagy MAJOR
Note: accept and request proposal. F15:10; F16:11; F17:12; F18:20
Associates Technical/Occupational Science Aviation,Maintenance Tech MAJOR
Note: accept and request proposal. F15:21; F16:16; F17:19; F18:15
Bachelors Technical/Occupational Science Automative Service,Technology MINOR
Note: accept and request proposal. F15:1; F16:5; F17:2; F18:0
Bachelors Technical/Occupational.Science Construction Systems MINOR
Note: accept and request proposal. F15:3; F16:2; F17:3; F18:1
Bachelors Technical/Occupational Science Hospitality Service Management MINOR
Note: accept and request proposal; include update of current transformation underway. F15:2; F16:5; F17:4;
F18:6
Bachelors Technical/Occupatienal Scierice Welding MINOR
Note: accept and request proposal;address if the minoris,not required because if it is not, there are lower level
credentials.that a student could'earn and be employable. F15:3; F16:7; F17:5; F18:7
NOTE: Each of these certificate programs have higher than the required number of credits for a certificate
program; the university requires just 16 credits to earn a certificate. If the amount of credits are needed for the
specialty.then perhaps changing the fee structure would be useful. Please address in proposal(s).
Certificate Technical/Occupational Science Automotive Service Technology MAJOR
Note: accept and request proposal. F15:5; F16:6; F17:16; F18:12
Certificate Technical/Occupational Science Aviation Maintenance Tech MAJOR
Note: accept and request proposal. F15:1; F16:2; F17:3; F18:3
Certificate Technical/Occupational Science Industrial Maintenance MAJOR
Note: accept and request proposal. F15:1; F16:1; F17:2; F18:2

NOTE: In each of the following Quintiles a program’s Fall headcount is provided for 2015 (snapshot year), 2016, 2017
and 2018. Many programs in Quintile 5 have already been eliminated or are currently suspended. The ITF developed
two proposals that are included in the recommendations for many programs in Quintile 5: The General University
Studies (GUS) proposal (Appendix B) the purpose of which is to eliminate the confusion around GUS programs while
still meeting the need of students and the Minor’s Proposal (Appendix C) which proposes to eliminate the university’s
requirement of a minor for graduation (although individual programs may retain their requirement for a minor).
Unless stated otherwise, the recommendations from the ATF are accepted by the ITF.





Quintile 5

Programs placed in Quintile 5: Recommended for consideration for phase out by senior leadership.
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School of Art and Design
Note: A&D now has only 1 associate degree program (2018)

Associates Art and Design Computer Art Concentration
Note: eliminated 2017

Associates Art and Design Digital Cinema CONCENTRATION
Note: eliminated 2017

Associates Art and Design Drawing/Painting CONCENTRATION
Note: eliminated 2017

Associates Art and Design Graphic Communications CONCENTRATION
Note: eliminated 2017

Associates Art and Design GUS Art and Design CONCENTRATION

Note: Associate Dean concurs this program, in its current formj does not serve students well. Enroliment
history: F15:3; F16:2; F17:11; F18:12

Recommendation: GUS proposal

Associates Art and Design Human Centered Design CONCENTRATION
Note: eliminated 2017

Associates Art and Design Metal Crafts CONCENTRATION
Note: eliminated 2017

Associates Art and Design Photography CONCENTRATION
Note: eliminated 2017

Bachelors Art and Design Art History MAJOR
Note: eliminated in 2017

Bachelors Art and Design Electronic Imaging CONCENTRATION
Note: already eliminated

Bachelors Art and Design Printmaking CONCENTRATION
Note: already eliminated

Bachelors Art and Design Sculpture CONCENTRATION
Note: already.merged into metalsmithing/sculpture

BachelorsdArt and Design\Woodwarking CONCENTRATION
Note: already changed te woedworking/furniture design; recently voted one of best in country.

Department of Biology

Associates,Biology General University Studies Biology CONCENTRATION
Note: GUS proposal. Enrollment history: F15:31; F16:37; F17:47; F18:40

Associates Biology General University Studies Human Biology CONCENTRATION
Note: Recommendation use GUS/proposal
Enrollment: F15:8; F16:9; F17:14; F18:29

Masters Biology Biochemistry/Biology MAJOR
Note: Eliminated in 2017

College of Business

Associates College of Business GUS Office Services CONCENTRATION
Recommendation: GUS proposal
Enrollments: F15:1; F16:0; F17:0; F18:0

Associates College of Business Health Information Processing MAJOR
Note: Program eliminated in 2017-2017 D/T low enroliment

Associates College of Business Office Information Assistant MAJOR
Note: Suspended AY16-17

Bachelors College of Business Office Services MINOR
Note: Currently suspended. F15:4; F16:3; F17:0; F18:0






21

Department of Chemistry

Associates Chemistry GUS Chemistry CONCENTRATION
Note: recommendation use GUS proposal. Enrollments: F15:10; F16:5; F17:24; F18:16

Bachelors Chemistry Chemistry/Group Science MINOR

Note: Recommendation: DO NOT IMPLEMENT elimination. Rationale: This is a program housed in science but
the courses are math and physics. There are no chemistry courses required, however it is only available to
students with CH as a major. If we eliminate this program then students have to take additional course work to
get a minor thereby, adding additional requirements for courses. F15:6; F16:0; F17:0; F18:0

School of Clinical Sciences

Bachelors Clinical Sciences Clinical Laboratory Techniques MINOR
Note: Implement with minors proposal. F15:5; F16:5; F17:0; F18:2

Speech, Language & Hearing Sci Service Course Program
Note: Now offered as a Deaf studies certificate that went into effect fall 2016.

Department of Communication and Performance Studies

Note: DH supports these decisions but identifies no money is saved

Associates Commun/Performance Studies GUS Communication Studies CONCENTRATION Note: Implement -
GUS proposal. Enrollment: F15:2; F16:6; F17:3; F18:1

Associates Commun/Performance Studies GUS Media Production and New Tech CONCENTRATION
Note: Implement — GUS proposal. F15:1; F16:7; F17:2; F18:2

Associates Commun/Performance Studies GUS Public Relations CONCENTRATION
Note: Implement - GUS proposal. F15:1; F16:3; F17:2; F18:2

Bachelors Commun/Performance Studies Electronic Journalism MINOR
Note: Use Minors proposal. Already changed to multimedia journalism.

Bachelors Commun/Performance Studies Entértainment/Sports Promotion MAJOR
Note: Eliminated in 2012

Bachelors Commun/Performance Studies Media Studies MINOR
Note: Implement using Minors proposal F15:6; F16:0; F17:2; F18:6

Bachelors Commun/Performance.Studies Public Relations MINOR
Note: Implement using Minors'proposal.'F15:12; F16:11; F17:9; F18:9

Department of Criminal Justice

Associates Criminal Justice General University Studies Criminal Justice CONCENTRATION Note: Implement using
GUS proposal F15:5; F16:4;F17:1; F18:6

Masters Criminal Justice Criminal Justice MAJOR
Note: Program suspended in'2014

Department of Earth, Environmental and Geographical Sciences

Associatés Earth/Environ/Geographic Sci GUS Earth Science CONCENTRATION
Note: Implement using GUS proposal.F15:1; F16:1; F17:0; F18:2

Associates Earth/Environ/Geographic Sci'GUS,Environmental Studies CONCENTRATION Note: Implement using
GUS proposal. F15:6; F16:9; F17:3; F18:8

Associates Earth/Environ/Geographic Sci General University Studies Sustainability CONCENTRATION
Note: Implementusing GUS propesal. F15:1; F16:1; F17:2; F18:3

Bachelors Earth/Environ/Geographic Sci Earth, Env, & Geog Sci/Cluster MINOR
Note: Implement using Minors proposal. F15:1; F16:3; F17:4; F18:0

Bachelors Earth/Environ/Geographic Sci Earth Science/Secondary Ed MAJOR
Note: Implement phase out. DH will need to develop teach out plan. F15:1; F16:1; F17:0; F18:0

Bachelors Earth/Environ/Geographic Sci Geography/Physical MAJOR
Note: Eliminated in 2011

Bachelors Earth/Environ/Geographic Sci Geography/Secondary Education MAJOR
Note: Implement phase out. Only 1 graduate in 5 years. Need teach out plan if necessary. F15:1; F16:0; F17:0;
F18:0

Certificate Earth/Environ/Geographic Sci Geographic Info Systems MAJOR
Note: The major has been eliminated. However, certificate program is active with good enroliments.
Enrollments of major: F15:2; F16:2; F17:0; F18:1
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Department of Economics

Associates Economics General University Studies Economics CONCENTRATION
Note: Implement using GUS proposal. F15:5; F16:5; F17:3; F18:5

School of Education, Leadership & Public Service

Masters Educatn/Leadership/Public Serv Elementary Education MAJOR (ranked #5)
Note: Already eliminated and transformed into Masters of Instruction.

Masters Educatn/Leadership/Public Serv Higher Educ in Student Affairs MAJOR
Note: This program is now housed in the Department of Political Science. Already in transformation. Accept
recommendation UNLESS political science has reworked it and can show sustainability.

Masters Educatn/Leadership/Public Serv Science Education MAJOR (ranked #5) Masters
Note: Eliminated in 2017.

Educatn/Leadership/Public Serv Secondary Education MAJOR (ranked #5)
Note: Program is suspended.

Non-Degree Educatn/Leadership/Public Serv Addl Endorse-Learn Disability MAJOR
Note: This is a service course without a university credential. It serves asa state endersement. Do not accept
recommendation. F15:5; F16:6; F17:7; F18:7

Department of Engineering Technology

Associates Engineering Technology General University Studies Engineering Design CONCENTRATION
Note: Accept recommendation using GUS proposal. Enrollments: F15:2; F16:0; F17:1; F18:0

Associates Engineering Technology GUS Electronics CONCENTRATION
Note: Implement using GUS proposal. F15:2; F16:0; F17:0; F18:0

Bachelors Engineering Technology Electronics MINOR
Note: Implement using Minors proposal. F15:14316:1; F17:1; F18:1

Department of English

Associates English General University Studies English CONCENTRATION
Note: Implement using GUS proposal. F15:12; F16:13; F17:20; F18:15

Associates English General University Studies English/Writing CONCENTRATION
Note: Implement using GUS preposal. F15:4; F16:3; F17:1; F18:3

Associates English General University Studies Film Studies CONCENTRATION
Note: Implement using GUS proposal. F15:1; F16:0; F17:0; E18:0

Bachelors English Journalism/Secondary Ed MINOR
Note: Program is in process of phase out as the option has been discontinued by the state. Currently being
taught out (only 1 student currently enrolled). F15:2;3F16:0; F17:0; F18:0

School of Health and Human Performance

Non-Degrée Health'& Human Performance Dance MINOR
Note:Moved to CAPS and working with theatre. No longer in HHP. Enrollments: F15:1; F16:0; F17:0; F18:0

Associates Health & Human Performance GUS,Health and Nutrition CONCENTRATION
Note: Implement using GUS proposal. F15:9;F16:4; F17:5; F18:1

Associates Health & Human Performance GUS Outdoor Recreation CONCENTRATION
Note: Implement using GUS proposal. F15:3; F16:5; F17:4; F18:0

Associates Health'& Human Performance GUS Physical Education/Coaching
Note: Implement using GUSproposal. F15:3; F16:2; F17:2; F18:1

Associates Health & Human Performance GUS Wildland Firefighting CONCENTRATION
Note: Implement using GUS proposal. F15:0; F16:1; F17:2; F18:0

Bachelors Health & Human Performance Emergency Medical Services MINOR

Note: Implement phase out. 2 courses are not taught here but are taught at hospital. Many structural problems
and very expensive; students can get the training elsewhere locally. Hospital offers same course. Enroliment:
F15:16; F16:13; F17:5; F18:10

Bachelors Health & Human Performance Outdoor Leadership MINOR
Note: Implement using Minors proposal. F15:2; F16:2; F17:0; F18:2

Bachelors Health & Human Performance Outdoor Recreation/Cluster MINOR
Note: Implement using Minors proposal. F15:0; F16:0; F17:1; F18:0
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Bachelors Health & Human Performance Physical Educ/Secondary Ed MINOR
Note: Required by state but is being reorganized into combined health and PE program due to state
requirements. Can use Minors proposal for implementation. F15:7; F16:5; F17:4; F18:8

Bachelors Health & Human Performance Wildland Firefighting MINOR (ranked #5)
Note: Already suspended. F15:23; F16:28; F17:12; F18:5

HHP - Certificate in Wildland Fighting Major
Note: Program discontinued. No available faculty to teach and offered elsewhere in UP. Resources were
reallocated when program was closed. F15:6; F16:4; F17:2; F18:0

Department of History

Associates History General University Studies History CONCENTRATION
Note: Implement using GUS proposal. F15:10; F16:9; F17:2; F18:11

Department of Math & Computer Science

Associates Math and Computer Science GUS Computer Science CONCENTRATION
Note: Implement using GUS proposal. F15:5; F16:6; F17:6; F18:6

Associates Math and Computer Science GUS Mathematics CONCENTRATION
Note: Implement using GUS proposal. F15:6; F16:5; F17:4; F18:5

Bachelors Math and Computer Science Network Computing MAJOR
Note: Program already eliminated.

Department of Music

Associates Music General University Studies Music CONCENTRATION
Note: Use GUS proposal. F15:6; F16:6; F17:4; F18:11

Center/Department for Native American Studies

Associates Native American Studies General University Studies Native'American Studies
CONCENTRATION
Note: Implement using GUS proposal. F15:1; F16:1; F17:0; F18:0

School of Nursing

Nursing Service Course Program

Note: Per Associate Dean — thesefaréllisted as service courses only becauseypremed or other health care majors
take them. The courses are vital to'the BSN, curriculum and required for State Board of Nursing approval and
accreditation. Do not implement recommendation.

Practical Nursing Service Course Program

Note: Some of the courses within this pregram have been eliminated already (PN 103 and AH101) however the
rest are required for the PN or\BSN programs. The'SON is reviewing continuation of the Practical Nurse Program
due to new costly.requirements for‘accreditation.

Department of Political Science

Associates Political Science GUS PoliticalhScience CONCENTRATION
Notet Implement using GUS proposal. F15:4; F16:5; F17:5; F18:4

Bachelors,Political Science Public Administration MAJOR
Note: This program was already'suspended. F15:3; F16:7; F17:6; F18:3

Department of Psychological Science

Associates Dept of\iPsychological Science GUS Human Behavior Cluster CONCENTRATION
Note: Implement using GUS proposal. F15:4; F16:6; F17:8; F18:9

Associates Dept of Psychelogical Science GUS Psychology CONCENTRATION
Note: Implement using GUS proposal. F15:16; F16:23; F17:21; F18:32

Bachelors Dept of Psychological Science Psychology/Graduate Prep MAJOR
Note: eliminated in 2016-2017. F15:64; F16:50; F17:26; F18:12

Bachelors Dept of Psychological Science Special Education Psychology MINOR
Note: Implement using Minors proposal. F15:4; F16:0; F17:0; F18:1

Certificate Dept of Psychological Science Facilitating Training MAJOR
Note: Suspended due to lack of demand. F15:1; F16:0; F17:1; F18:0

Certificate Dept of Psychological Science Performance Improvement MAJOR
Note: Suspended in 2016-2017. F15:1; F16:0; F17:0; F18:0

Masters Dept of Psychological Science Train,Develop & Perform Imprve MAJOR
Note: Eliminated in 2015-2016. F15:0; F16:1; F17:0; F18:0
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Department of Social Work

Associates Social Work General University Studies Social Service CONCENTRATION
Note: Implement using GUS proposal. F15:7; F16:12; F17:6; F18:10

Social Work Service Course Program
Note: Implement with Minors proposal. Students will still take it as it shares resources with Social Work.

Department of Sociology & Anthropology

Associates Sociology & Anthropology GUS Sociology CONCENTRATION
Note: Implement using GUS proposal. F15:4; F16:3; F17:6; F18:8

Associates Sociology & Anthropology Sociology MINOR
Note: Implement using proposal. F15:1; F16:0; F17:0; F18:0

Bachelors Sociology & Anthropology Sociology/Liberal Arts MAJOR
Note: Program has been eliminated. F15:20; F16:13; F17:4; F18:3

College of Technology & Occupational Sciences

Associates Technical/Occupational Science Food Service Management MAJOR
Note: Program has been eliminated. F15:16; F16:5; F17:1; F18:1

Associates Technical/Occupational Science GUS Hospitality Service Management CONCENTRATION Note:

Implement using GUS proposal. F15:1; F16:3; F17:2; F18:1

Associates Technical/Occupational Science GUS Industrial Maintenance CONCENTRATION
Note: Implement using GUS proposal. F15:1; F16:0; F17:0; F18:0

Associates Technical/Occupational Science GUS Welding CONCENTRATION
Note: Implement using GUS proposal. F15:2; F16:0; F17:2; F18:2

Bachelors Technical/Occupational Science Food Service Management MINOR
Note: Program eliminated in 2015. F15:6; F16:0; F17:0; F18:0
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Appendix A

Transformation Template for Academic Program Proposals

Proposal Guidelines:

1. All proposals have a 5 page limit (includes budget and budget justification), have to work
within existing budget for current program, and are required to include the following:

a.

b.
c.

-

Program name and description (identify the transformation/collaboration that is
new)
Goals/expected learning outcomes
Timeline including when evaluation will occur and when' decisions about
continuation of program will occur
Benchmarks that indicate success such as

I. Increase in majors (quantify)

ii. Increase in demand for the program

iii. decrease in base budget allocation

iv. decrease in overload/contingent/adjuncts
Evaluation method(s)
Exit plan (or teach out)
Line item budget and budget justification that shows how the change will not
negatively impact the current budget for theyprogram OR how the budget may have
a positive impact (e.g. l1eSs overload decreases,cost)

2. Include compelling evidence for the propesed transformation/collaboration such as market
data, demand and address need for the program.

3. If the proposal encompasses a new.on revision of the current curriculum please include a
completed CUP/GPE(AAUP) or FEC (NMUFA) formiin the appendix (not counted within
the 5 page limit),

4. The proposal must be accompanied by a letter of support from the Department
Head/Associate Dean and Dean.

5. In addition to the information abeve, distance-based proposals must include:

a.

b.

C.

d.

The specific fermat proposed forthe program and courses in the program (e.g., off-
site, hybrid, online), whether the courses will be offered as semester-long or in
accelerated formatyand whether online or hybrid courses will have synchronous
componentsy(i.e., will'students need to log on to online or hybrid courses at
particular times).

A brief description of a plan (with timeline) for converting the program to an
online/hybrid format (if applicable).

A list of anticipated instructional and other operational costs associated with
offering theqrogram at a distance.

A list'of distance qualified and Online Teaching Fellow completers who will likely
teach in‘the transformed program.

Review Process

The proposals will be reviewed by the Implementation Task Force (Provost, Associate
Provost, VP Finance and Admn, Assistant VP Budget/Business Services, VP Extended
Learning, and the Foundation CEO) and the President. The review process will include
review of the proposal and a meeting with the Department Head/Associate Dean
overseeing the program. Deans will be included in the meeting as necessary.
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Appendix B
General University Studies (GUS) Proposal

Recommendation: Eliminate the Associate of Applied Science General University Studies degree
and its 62 concentrations. Replace this with an Associate of Arts General Studies degree and an
Associate of Science General Studies degree.

Background: A total of 63% of the active programs in Quintile 5 are General University Studies
(GUS) Associate Degree programs. The Academic Affairs Task Force (ATF) placed all GUS
programs with any students in them in Quintile 5 with the exception of GUS-Music, which is in
Quintile 4. The students in GUS programs are students enrolled in theuition Incentive Program
(TIP). TIP guidelines require students to be enrolled in a program that awards an associate
degree.

Rationale: If we close the GUS programs without providing another option, we will disenfranchise
our students with the highest need. The majority of the students in the GUS programs indicate
they are planning to pursue their bachelor’'s degree upen completion of the'associate’s degree.
Associate of Arts (A.A.)/Associate of Science (A.S.).degrees are considered the appropriate
degree for students expecting to continue on to abachelor’s degree. Therefore, the. TF proposes
that the GUS programs be eliminated and replaced by. the A.A. andhA.S. General Studies degrees,
both of which are supported by ACAC (central advisors woulddwork with students to identify a
focus or area of emphasis) and would support students‘completing their associate degree in a
timely fashion while keeping open the option to go on for a bachelor’'s degree. The
recommendation provides ongoing supportforeur TIP students:

The recommended A.A./A.S. General Studies degrees will require a total of 60 credits, consisting
of 24-32 credit of approved General Education,Program coursework; 16 credits for the major or
area of emphasis, and 12-20 credits, of electives. This meets'HLC requirements and is consistent
with the degree requirements for associate degrees designed to ladder into bachelor degrees at
other institutions.

Implementation: This‘proposal wouldshave to go through CUP and Senate and then to Provost
for approval.
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Appendix C
Minors Proposal

Recommendation: The University would discontinue requiring a minor for graduation.
Departments/Schools may still require a specified minor for academic/professional reasons such
as certification (e.g. teachable minor in education or important related content such as the human
behavior cluster minor in Social Work). This recommendation does not preclude students from
earning a minor(s) if they chose to do so.

Background: NMU currently has 120 minors of which 42 are in Quintile 4, or 5. The registrar is
unable to identify a minimum or standard number of credits requireddor a minor, as defined by the
Higher Learning Commission (HLC). Of the other 14 Michigan public universities, the minor
requirements range from 15-20 credits. Those with 15 credit requirements have primarily 3-credit
courses therefore requiring five courses to obtain a minor. Odr currentminimum number of credits
to earn a minor is 20 whereas general practice at the othefpublic universities is 16 credits as
acceptable for a minor.

Rationale: Minors have value but they rarely demonstrates proficiency in a particular. discipline or
field. If it is important in certain disciplines for students to earn aminor then that department or
discipline can still require its students to earn a minor. The reecommendation only takes away the
University requiring a minor for graduation. The elimination©f requiring a minor allows students
more flexibility to explore a number of different academic areas and has the potential to facilitate a
more timely graduation.

There is no national standard or best practice identified for.requiring a minor for graduation. It is a
common credential made available to students, but itis nat commonly a graduation requirement. A
survey of other Michigan state universities indicates that Western Michigan University and Eastern
Michigan University genérally require a minor similar to our current policy. The rest of the Michigan
public universities require a minor on a programs=by-program basis only. This proposal also has the
potential to better suppert the statewide effort for seamless transfer of students graduating from
Community Colleges. Additionallys @ department could replace a minor with competencies, which
is in keeping with current'higher education trends,and employer requests.

Implementation: Ifthissrecommendation passes the “Minor-20 credits” listed at the end of, a
program’s academic requirements would be removed as of the Fall 2019 bulletin. All program-
requirediminors would remain listed unless the Department chose to remove them. All students
will continue to have the option of pursuing a minor or minors, should they choose to do so.
NOTE: In"each of the Quintiles a program’s Fall headcount is provided for 2015 (snapshot year),
2016, 2017 and:2018.
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Quintile 1

Department Name Program Name ITF Other Comments

Academic & Career Academic & Career Accept Transformation initiative -- centralized

Advisement Center AdvisementCenter advisingtutoring, and faculty mentoring
programs. Programs were included in multiple
quintiles and should be reviewed in totality

Academic Information IDT Instructional Support | Accept Additional investment: Medium — to address

Services expanding online programs and course content
needs.

Academic Information Library Collection Accept Additional investment: Low — Review of level

Services Management of hard copy vs digital books

Administrative Information Customer Relationship Accept Additional investment: Medium — address

Technology ManagementSystem need to expand to university-wide
functionality

Administrative Information Enterprise Resource Accept Additional investment: Low — Long-term need

Technology Planning System to address staffing levels in support of major
university systems

Administrative Information IT Academic Support Accept Review as part of reorganization of technology

Technology services -- transformation plan is under review;
opportunity exists to consolidate/ transform in
conjunction with Administrative Information
Technology programs in other Quintiles

Admissions. Campus Visit Program Accept Funding Priority: Medium — Increase
investment level to match current service
level and ability to enhance program services

Athletics Athletic Administration Accept Additional investment: Low — Program
provided game day event planner during the
past year which addresses the needs
identified by the Support Task Force; any
additional funding is subject to external
athletics review process

Athletics Women's & Men's Skiing | Accept Subject to external athletics review process

Athletics Men's Soccer Accept Subject to external athletics review process

Athletics Spirit Squad Accept Program funding was revised in the past year
to address student participation fees that
addresses the needs identified by the Support
Task Force; any additional funding is subject
to external athletics review process

Athletics Women's Soccer Accept Subject to external athletics review process
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Department Name Program Name ITF Other Comments
CAPS Theater Productions Accept Additional investment: Low — Support task
force recommends one-time funds to address
vital technical upgrades. Major upgrades were
implemented the past two years; additional
review should be done to determine future
needs
Career Services Career Services Accept Transformation initiative — expand Career
Services role in internships, corporate and
alumni relations and use of next-generation
technology for career planning and placement
Center for Student Student Leader Accept Transformation initiative — review operations
Enrichment FellowshipProgram in totality tore-envision the model CSE to
ensure student success.
Dean - Arts & Sciences Pre-Professional Accept Additional investment: High — increases ability
Programs for student post-graduate opportunities
Dean - Arts & Sciences Brain Tumor Research Accept Funding Priority: High — Identify resources to
Center support expanded summer opportunities for
students
Dean-TOS Culinary Services Accept Additional investment: High — for one-time
needs in relation to facility and safety needs
Dean of Students Veteran Student Services) | Accept Additional investment: High — to create
permanent funding in support of Veteran
student service coordinator
Dean of Students Disability Services Accept Additional investment: High — increase funding
to support growth in the student needs of
disabilities.
Dean of Students Deancof Students Accept Additional investment: High — expansion of
non-grant funded student support services
Dean of Students First Generation Accept Additional investment: Low — review
Programs programmatic impact on retention to
determine necessary programs funding levels
Dean of Students Conduct Accept Additional investment: Low — need for
identification of full-funding for student
conduct position
Dean of Students Student Support Services | Accept Additional investment: Low — Grant funded
program; limited to funding available by
granting agency
EEGS NMU Hoop House Accept Additional investment: Low — funding for
staffing and programming
Financial Aid Financial Aid Accept Additional investment: Low — review upon
completion of current staffing changes in
process
Graduate Studies & Office-Grants & Research | Accept Transformation initiative — explore

Research

transitioning from office to college.
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Department Name

Program Name

ITF

Other Comments

Graduate Studies &
Research

Freshman Fellowship

Accept

Transformation initiative — explore
transitioning from office to college.

Health Center

Health Services

Accept

Additional investment: Low — Self-funded
operation

Housing & Residence Life

Apartment Operations

Accept

Additional investment: Low — Self-funded
operation

International Education
Services

Faculty-led Study Abroad

Programs

Accept

Transformation initiative — re-imagine all
international activities, including international
student services, recruiting, and faculty-led
international activities. International-related
programs Were included in multiple quintiles
and should be reviewed in totality

International Education
Services

International Student
Services

Accept

Transformation‘initiative — re-imagine all
international activities, including international
student services, recruitingpand faculty-led
internhational activities. International-related
programs were included in multiple quintiles
and should be reviewed in totality

International Education
Services

International Student
Programming

Accept

Transformation initiative — re-imagine all
international activities, including international
student services, recruiting, and faculty-led
international activities. International-related
programs were included in multiple quintiles
and should be reviewed in totality

Learning Resources

Audio Visual Services

Accept

Additional investment: Medium — Long-term
plan for equipment replacement and staffing
should be developed prior to funding
adjustments

LearningResources

WNMU-TV

Accept

Additional investment: Low -- Grant funded
operation

Learning,Resources

WNMU-FM

Accept

Additional investment: Low -- Grant funded
operation

Office of Diversity.&
Inclusion

Office of Diversity &
Inclusion

Accept

Transformation initiative — redefine role of
Multicultural Education & Resource Center in
supporting university-wide diversity and
inclusion efforts; programs included in
multiple quintiles and should be reviewed in
totality

Plant Operations-Facilities

Engineering and Planning

Accept

Additional investment: High — Address more
complex mechanical systems in buildings today
requires and mechanical engineer; possible
funding could be generated by reducing
contracted professional services, extending life
of equipment, and/or reduced utility costs
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Department Name Program Name ITF Other Comments
Plant Operations-Facilities Grounds Accept Additional investment: Medium — one-time
funding necessary to upgrade equipment
utilized to roads and grounds
Public Safety & Police Public Safety - Security Accept Additional investment: High — One-time
Services Specialist funding needed to continue standardization of
all keyless/electronic locks on campus
Recreational Facilities & Facilities Maintenance/ Accept Transformation initiative for overall custodial
Services Daily Ops -PEIF and maintenance services across university for
standardization of supplies and equipment and
collaboration across departments on staffing
Recreational Facilities & Campus Recreation Accept Additional investment: Low — Addressed
Services Programming through implementation of student rec pass
and opening of The FitZone
Registrar Registrar Accept Additional investment: kow — funding can be
identified within existing operations
Registrar Commencement Not recommended [#Additional investment: Low =ITF does not
for recommend restoration of Honors breakfast
implementation
US Olympic Training Site USOTS Accept Additional investment: Low — Funded based on
net revenue from number of students in
program
Quintile 2
Department Name Program Name ITF Other Comments
Academic & Career Orientation Accept Review fee level to determine appropriate
Advisement.€enter funding for support of program/programming
Academic Information LibraryInstruction Accept With the planned renovation of the LRC, a
Services review of staffing, support, and facilities
space should be conducted; including a
review of level of hard copy vs digital books
Academic Information Library Public Service Accept With the planned renovation of the LRC, a
Services review of staffing, support, and facilities
space should be conducted; including a
review of level of hard copy vs digital books
Academic Information Library Administration Accept With the planned renovation of the LRC, a
Services comprehensive of staffing, support, and
facilities space should be conducted;
including a review of level of hard copy vs
digital books
Administrative Information Network & Hardware Accept Review as part of reorganization of technology

Technology

Infrastructure

services -- transformation plan is under review;
opportunity exists to consolidate/ transform in
conjunction with Administrative Information
Technology programs in other Quintiles
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Department Name Program Name ITF Other Comments

Administrative Information Asset Manager Accept Review as part of reorganization of technology

Technology services -- transformation plan is under review;
opportunity exists to consolidate/ transform in
conjunction with Administrative Information
Technology programs in other Quintiles

Admissions Recruitment Accept Continue to review funding levels to meet

Publications changing needs and work toward greater

collaboration with Marketing

Art & Design DeVos Art Museum Accept Createavorkgroup to review for greater
presence of art on campus

Athletics Women’s & Men’s Accept Subject to external athletics review

Swimming & Diving

Athletics Women’s Cross Country | Accept Subject to external athletics review

Athletics Women’s Track & Field Accept Subject to external athletics review

Athletics Women’s Basketball Accept Subject to external athletics review

Athletics Women’s Volleyball Accept Subject to external athletics review

Athletics Women’s & Men’s Golf | Accept Subject to external athletics review

Athletics Men’s Hockey Accept Subject to external athletics review

Athletics Men’s Basketball Accept Subject to external athletics review

Athletics Women’s Lacrosse Accept Subject to external athletics review

Business Services Purchasing Department | Accept Require review of spending limits and

employees available to have cards

Center for Student Platform Personalities Not recommended | Student funded program through a Student

Enrichment for implementation | Fee — will pass along recommendation

Centenfor Student Superior Edge Accept Transformation initiative — review operations

Engichment in totality to re-envision the model CSE to
ensure student success.

Center for Student Special Events Accept Transformation initiative — review operations

Enrichment in totality to re-envision the model CSE to
ensure student success.

Center for Student Student Graphics Accept Review for opportunities to collaborate with

Enrichment Center University Marketing Department;
Transformation initiative — review operations
in totality to re-envision the model CSE to
ensure student success.

Clinical Sciences Speech & Hearing Clinic | Accept Currently developing a Master’s program

Controller Office Cashiering Accept Review with current staffing changes in
progress

Dean—-TOS MARESA 2016 Accept Grant funded project — will continue as long

as grant dollars available
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Department Name Program Name ITF Other Comments

Dean—-TOS Cosmetology Services Accept Review hours of operations and types of
services

Dean—-TOS TOS Dean Accept Maintain current level of support for
operation

Dean of Students ASNMU Not recommended | Student funded program with student funded

for implementation

resources — will pass along recommendation

Dean of Students

Governing Board

Not recommended

Student funded program with student funded

Program for implementation | resources — will pass along recommendation
Dining Services Micro Market Accept Self-funded program - will continue as long as
remain self-sustaining
Dining Services Starbucks Accept Self-funded program - will continue as long as
remain self-sustaining
Education UP Center for Accept: Grant program — willremain as long as
Educational grant/contract funding remains
Development
English Passages North Accept Recommend collaboration with Art & Design
and/or Marketing in preparing works for
website publication
English English — Sigma Tau Eta\, | Accept Funded from student memberships
Phi
Finance & Planning Finance & Planning Accept Maintain current level of support for
operation
Graduate Studies & Research & Creative Accept Transformation initiative — explore
Research Fund transitioning from office to college.
Housing & Residence Life Residence Life Accept Self-funded program - will continue as long as
Programs remain self-sustaining
Hum@an Resources Payroll/HRIS Accept Maintain current level of support for
operation
Human Resources Benefits Accept Maintain current level of support for
operation
Human Resources Employee/Labor Accept Maintain current level of support for
Relations operation
Human Resources Equal Opportunity/Title | Accept Added staff to maintain compliance and
IX address increased regulations
Institutional Research Institutional Research Accept Maintain current level of support for
operation
Internal Audit Records Management Accept Recommend a review of staffing needs with
overall departmental needs
Internal Audit Risk Management Accept Recommend a review of staffing needs with

overall departmental needs
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Department Name Program Name ITF Other Comments

Internal Audit Internal Audit Accept Recommend a review of staffing needs with
overall departmental needs

International Education International Study Accept Transformation initiative — re-imagine all

Services Abroad Program international activities, including international
student services, recruiting, and faculty-led
international activities. International-related
programs were included in multiple quintiles
and should be reviewed in totality

Marketing & Marketing Accept Review/possible collaborations with other

Communications campus areas to enhance overall institutional
marketing efforts.

Multicultural Educ & King-Chavez-Parks Accept Grant funded program — encourage ongoing

Resource Center Initiatives review of programming

Music Marquette Choral Accept Continue current level of support for

Society operation as long as external funding

supports program

Music UP Youth Orchestra Accept Continue current level of support for
operation as long as external funding
supports program

Native American Studies Center for Native Accept Grant funded program — sustain as grant

American Studies funded program

Office of Diversity & President’siCommittee Accept Transformation initiative — redefine role of

Inclusion on Diversity Multicultural Education & Resource Center in
supporting university-wide diversity and
inclusion efforts; programs included in
multiple quintiles and should be reviewed in
totality

Plant Operations — Facilities | Heating Plant Accept Maintain current level of support for
operation

President Government Relations Accept Maintain current level of support for
operation

Public Safety & Police Regional Police Accept Continue current level of support for

Services Academy operation as long as external funding
supports program

Public Safety & Police Public Safety Institute Accept Continue current level of support for

Services operation as long as external funding
supports program

Public Safety & Police Occupational & Accept Maintain current level of support for

Services Environmental Health operation

Public Safety & Police Fire/Security Systems Accept Maintain current level of support for

Services operation

Public Safety & Police Public Safety Accept Maintain current level of support for

Services

operation
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Department Name

Program Name

ITF

Other Comments

Recreational Facilities &
Services

Dome Retail Store

Not recommended
for implementation

Transformation has been completed with
transition of operations to Barnes and Noble

Recreational Facilities &
Services

Sport Clubs

Accept

Maintain current level of support for
operation

Recreational Facilities &

Facilities Maintenance /

Accept with further

Transformation initiative — create more

Services Daily Ops —BEC review collaboration between custodial and
maintenance service units across campus
Registrar Degree Evaluation Accept Maintain'current level of support for
operdtion
Registrar Transcripts / Records Accept Maintain current level of support for
operation
Seaborg Center Upward Bound Math & | Accept Grant funded program — sustain as grant
Science funded program
Seaborg Center Seaborg Center Accépt Maintain current level of support for
operation
University Center Campus Life Program Accept Continue current level of support for
operation as long as external funding
supports program
US Olympic Training Site Men’s & Women's Accept Continue current level of support as long as
Weightlifting student enrollment and participation program
maintains or exceeds its current level
US Olympic Training Site Men's Greco-Roman Accept Continue current level of support as long as
Wrestling student enrollment and participation program
maintains or exceeds its current level
VP Extended Learning & Global GCampus Accept Continue current level of support as long as
Community Engagement student enrollment in programs maintains or
exceeds its current level
VPExtended Learning & VP Extended Learning & | Accept Maintain current level of support for
Community Engagement Community operation
Engagement
VP Extended'Learning & International Recruiting | Accept Transformation initiative — restructure all
Community Engagement international student services and activities as
well as faculty international activities.
Programs were included in multiple quintiles
and should reviewed in totality
VP Finance & Admin VP Finance & Admin Accept Maintain current level of support for
operation
VP Finance & Admin Corporate Relations Accept Maintain current level of support for

operation
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Quintile 3

Department Name Program Name ITF Other comments

Academic Information AlIS / Dean’s Office Accept With the planned renovation of the LRC, a

Services comprehensive of staffing, support, and
facilities space should be conducted;
including a review of level of hard copy vs
digital books

Academic Information University Archives Accept With the planned renovation of the LRC, a

Services comprehensive of staffing, support, and
facilities'space should be conducted;
including a‘review of level of hard copy vs
digital books

Athletics Men’s Football Accept Subject to external athletics review process

Business Services Copiers Accept Perform analysis of costs and departmental
service fees associated with copier program to
ensure costs are in line with market rates and
cost recovery consistent needs of
department/equipment upgrades

Center for Student Campus Cinema Not Student funded program through a Student

Enrichment

recommended,for|
implémentation

Fee = will pass along recommendation

Center for Student
Enrichment

Volunteer Center

Accept

Transformation initiative — review operations
in totality to re-envision the model CSE to
ensure student success.

Controller Office

Controllér Office

Accept

Transformation of operations are in process
with changes in staffing and funding to meet
service needs and regulatory and compliance
requirements

Controller Office

Student Services

Accept

Transformation of operations are in process
with realignment of staffing and funding to
meet changing needs for EAN and housing
operations

Dean — Art & Sciences

College of Arts & Sciences

Accept

Require review of development officer plan

Dean — Business

College of Business

Accept

Review funding for potential reallocation
into academic programs and/or other
College staffing needs

Dean — HSPS

College of HSPS

Accept

Review funding for potential reallocation
into academic programs

Dean of Students

NorthWind

Not
recommended for|
implementation

Student funded program through a Student
Fee — will pass along recommendation
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Department Name

Program Name

ITF

Other comments

Dining Services

CatTrax

Accept

Self-funded operation; require plan to
reallocate resources to renewal fund to
ensure appropriate funding is available for
ongoing deferred maintenance needs, facility
updates and renovations in a way that keeps
service/facility attractive to students and
competitive among peer institutions.

Dining Services

Catering Services

Accept

Self-funded operation; with renovation of
University Center an external review is
currently in'process to identify optimal
staffing, rate structure, and marketing
opportunities to ensure long-term
sustainability'and meet funding needs of
renovated facility.

EEGS

EEGS — GLOS Grant

Accept

Changes restricted by grant; require
maintenance of grantfunding to sustain
opérations

Housing & Residence Life

Building Services Shop

Accept

Self-funded operation; transformation already
occurred since 2016; require plan to
reallocate resources to renewal fund to
ensure appropriate funding to meet ongoing
deferred maintenance needs and
updates/renovation to maintain competitive
facilities; also include as part of
comprehensive review of overall custodial and
maintenance services across university for
standardization of supplies and equipment
and collaboration across departments on
staffing

Housing & ResidénceLife

Hall Operations

Accept

Self-funded operation; transformation already
occurred since 2016; require plan to
reallocate resources to renewal fund to
ensure appropriate funding is available for
ongoing deferred maintenance needs, facility
updates and renovations in a way that keeps
service/facility attractive to students and
competitive among peer institutions.

Housing & Residence Life

Housing & Residence Life
Administration

Accept

Self-funded operation; require plan to
reallocate resources to renewal fund to
ensure appropriate funding is available for
ongoing deferred maintenance needs, facility
updates and renovations in a way that keeps
service/facility attractive to students and
competitive among peer institutions.

Internal Audit

VAWA Compliance

Not
recommended for|
implementation

New state and federal requirements
necessitate additional funding to meet
reaching a larger university audience

President

Board of Trustees

Accept

Review opportunities for changes in processes
to reduce overall costs
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Department Name

Program Name

ITF

Other comments

President

President

Accept

Review cost of supporting committees from
the President’s office budget for possible
funding reductions

Seaborg Center

Seaborg Center — Student
Services

Accept

Review overall programming and staffing
levels

University Center

University Center Ops /
Maintenance

Accept

Self-funded operation; Transformation in
process; require plan to reallocate resources
to renewalffund to ensure appropriate
funding'to meet deferred maintenance needs
andfupdates/renovation to maintain
competitive facilities; also include in
comprehensive review of overall custodial and
maintenance services across university for
standardization of supplies and equipment
and collaboration‘across departments on
staffing

VP Finance & Admin

Northern Initiatives

Accept

Review funding to be in-line with support of
programs with the University

VP for Academic Affairs

Academic Senate

Accept

Review funding of staffing levels for program

VP for Academic Affairs

VP Academic Affairs

Accept

Changes have been implemented since 2016;
accreditation staffing changes have been
made; review for other potential
opportunities in staffing changes

Quintile 4

Department Name

Program Name

ITF

Other comments

Academic & Career
Advisément Center

FYE'Administration

Accept

Transformation initiative -- centralized
advising, tutoring, and faculty mentoring
programs. Programs were included in
multiple quintiles and should be reviewed in
totality

Academic & Career
Advisement Center

All Campus Tutoring

Accept

Transformation initiative -- centralized
advising, tutoring, and faculty mentoring
programs. Programs were included in
multiple quintiles and should be reviewed in
totality

Academic & Career
Advisement Center

Academic Support
Services

Accept

Transformation initiative -- centralized
advising, tutoring, and faculty mentoring
programs. Programs were included in multiple
quintiles and should be reviewed in totality

Academic & Career
Advisement Center

Special Populations

Accept

Grant funded, but should be included in
Transformation initiative -- centralized
advising, tutoring, and faculty mentoring
programs. Programs were included in multiple
quintiles and should be reviewed in totality
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Department Name

Program Name

ITF

Other comments

Academic & Career
Advisement Center

Student Radio

Not
recommended for|
implementation

Student funded program through a Student
Fee — will pass along recommendation

Academic Information
Services

Beaumier Heritage Center

Accept

Requested transformation proposal is under
review; opportunity exists to include
transformation with Center for U.P. Studies,
Beaumier and Alumni Welcome Center
programs in multiple Quintiles

Academic Information
Services

Academic Software

Accept

Review/@s part of reorganization of
techihology services -- transformation plan is
yunder review; opportunity exists to
consolidate/itransform in conjunction with
Administrative Information Technology
programs in other Quintiles

Administrative Information
Technology

MicroRepair

Accept

Review as part of reorganization of
technology services -- transfermation plan is
underreview; opportunity exists to
consolidate/ transform in conjunction with
Administrative Information Technology
programs in other Quintiles

Administrative Information
Technology

Telecomm Operations

Accept

Review as part of reorganization of
technology services -- transformation plan is
underreview; opportunity exists to
consolidate/ transform in conjunction with
Administrative Information Technology
programs in other Quintiles

Administrative Information
Technology

Computing Helpdesk

Accept

Review as part of reorganization of
technology services -- transformation plan is
under review; opportunity exists to
consolidate/ transform in conjunction with
Administrative Information Technology
programs in other Quintiles

Admissions

Admissions

Accept

Requested transformation proposal is under
review; ongoing transformation has been in
process since 2016 with new CRM system and
enhanced marketing efforts; further analysis
will be performed for potential future
transformation

Art & Design

Visiting Artist Program

Not
recommended for|
implementation

No current base funding exists for
programming. Any funding would need to be
from other university or donor sources

Business Services Surplus Accept Requested transformation proposal is under
review
Business Services Mail & Warehouse Accept Requested transformation proposal is under

Services

review
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Department Name Program Name ITF Other comments

Career Services Job Fairs Accept Transformation initiative — expand Career
Services role in internships, corporate and
alumni relations and use of next-generation
technology for career planning and placement

Center for Student Family Weekend Accept Transformation initiative — review operations

Enrichment in totality to re-envision the model CSE to
ensure student success.

Center for Student Student Activities Accept Transformation initiative — review operations

Enrichment in totality to re-envision the model CSE to
ensure student success.

Center for Student Academic Service Accept Transformation initiative — review operations

Enrichment Learning in totality to resenvision the model CSE to
ensure student success.

Continuing Education & Center for Lifelong Not Currently externallyfunded from participants

Workforce Development

Learning

recommended for|
implementation

and is self-sustaining

Continuing Education &
Workforce Development

Specialized Training

Not
recommended for,
implementation

Program is currently cost recovery and will be
maintained to extent it generates sustainable
funding

Continuing Education &
Workforce Development

Off Campus Education

Accept

Requested transformation proposal is under
review

Controller Office

Véndor Payments

Accept

Requested transformation proposal is under
review

Dining Services

Superior Congessions

Accept

Self-funded operation; program was
revamped in 2016 when operations was
shifted from Athletics to Dining Services. The
program should continue to identify ways to
refine operations to enhance net revenues in
support of overall dining and athletic
operations

Dining Services

Dining Services Bakery

Accept

Self-funded operation; request
transformation proposal to decrease net
operating costs in support of dining
operations

Dining Services

Dining Services Admin

Accept

Self-funded operation; request
transformation proposal to decrease net
operating costs in support of dining
operations

Dining Services

Conference & Events
Scheduling

Accept

Self-funded operation; with renovation of
University Center an external review is
currently in process to identify optimal
staffing, rate structure, and marketing
opportunities to ensure long-term
sustainability and meet funding needs of
renovated facility
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Department Name Program Name ITF Other comments

English English Tutors Accept Transformation initiative -- centralized
advising, tutoring, and faculty mentoring
programs. Programs were included in multiple
quintiles and should reviewed in totality

Graduate Studies & Graduate Education Accept Transformation initiative — explore

Research transitioning from office to college.

Graduate Studies & McNair Scholars Accept Transformation initiative — explore

Research transitioning,from office to college.

Health & Human Injury Evaluation Clinic Accept Requésted transformation proposal is under

Performance review; need to identify potential changes to
increase program visibility and focus on
opportunities that could reduce overall
university health care costs and the
generation of additional resources

Health & Human Exercise Physiology Lab Accept Continue current level'of support for

Performance operation as long as external funding
supports program

Health Center Counseling Center, Accept Requested transformation proposal is
currently being developed

Health Center Athletic Training Accept Requested transformation proposal is under
review focused on partnerships with other
universities to reduce cost of supplies and
overall operations

Health Center Health Promaotion Accept Transformation in progress; new initiatives
being performed through the Dean of
Students Office

Human Resources Employee Recognition Accept Requested transformation proposal is under
review

Hum@an Resources Employee Training Accept Requested transformation proposal is under
review

Human Resources Compensation/Staffing Accept Requested transformation proposal is under
review

Languages MLL Language Lab Accept Transformation initiative -- centralized
advising, tutoring, and faculty mentoring
programs. Programs were included in multiple
quintiles and should reviewed in totality

Marketing & Communications Accept Transformation in process; external review of

Communications university communications was completed in
2018; plans for implementation of
recommended changes are current in process

Multicultural Educ & Multicultural Educ & Accept Transformation initiative — redefine role of

Resource Ctr

Resource Ctr

Multicultural Education & Resource Center in
supporting NMU-wide diversity and inclusion
efforts; programs included in multiple
quintiles and should be reviewed in totality
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Department Name Program Name ITF Other comments

Music Music Performances Accept Request transformation proposal to create
greater collaboration with Theater and Dance
programs

Office of Diversity & Gender Working Group Accept Transformation initiative — redefine role of

Inclusion Multicultural Education and Resource Center
in supporting all university-wide diversity and
inclusion efforts; programs were included in
multiple quintiles and should reviewed in
totality

Plant Operations - Facilities | Technical Trades Accept Transformation initiative — create more
collaboration between custodial and
maintenance,service units across campus

Plant Operations — Facilities | Custodial Accept Transformation initiative — create more
collaboration between, custodial and
maintenance serviceunits across campus

President Strategic Initiatives Accept Requested transformation proposal is under
review

Public Safety & Police Transportation Accept Transformation of program has been

Services implemented to better align costs with
needed services

Public Safety & Police Event Parking Accept Transformation plan requested; some changes

Services in event parking have already occurred since
2016

Public Safety & Police Parking Violations / Accept Transformation plan will be determined based

Services Vehicle Registration on changes to be identified in new Campus
Master Plan

Recreational Facilities & Ticket'System Operations | Accept New ticketing system has been selected and

Services will be implemented for the 2019-2020
athletic season; further review of the
operations and management of the system
should be performed and a plan submitted

Recreational Facilities & Facilities Maintenance / Accept Transformation initiative — create more

Services Daily Ops — Dome collaboration between custodial and
maintenance service units across campus

Registrar Room / Course Scheduling | Accept Require plan be submitted and implemented
to fully utilize capabilities of current
scheduling software to optimize use of
facilities; plan should create greater efficiency
in the use of space on campus

University Center Campus Debit Cards / Accept Require review of card issuance process,

University IDs

servicing of cards, reducing waiting time, and
opportunities to incorporate new
technologies (i.e., online photo submission),
staffing, and customer service
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Department Name Program Name ITF Other comments

University Center Student Art Gallery Not Student funded program with student
recommended funded resources — will pass along
for recommendation

implementation

VP Extended Learning & English Language Institute | Accept Transformation initiative — restructure all

Community Engagement international student services and activities
as well as faculty international activities.
Programs were included in multiple quintiles
and should reviewed in totality

VP Extended Learning & Alumni Office Accept Transformation of program is in process

Community Engagement

VP Extended Learning & Alumni Welcome Center Accept Requested transformation proposal is under

Community Engagement review; opportunity exists to include
transformation with Center for U.P. Studies,
Beaumier and Alumni Welcome Center
programs in multiple Quintiles

VP Academic Affairs UNITED Conference Accept Transformation initiative — redefine role of
Multicultural Education and Resource Center
in supporting all university-wide diversity and
inclusion efforts; programs were included in
multiple quintiles and should reviewed in
totality,

Quintile 5

Department Name Program Name ITF Other comments

Academic & Career Retention Accept Transformation initiative -- centralized

Advisement Centen advising, tutoring, and faculty mentoring
programs. Programs were included in multiple
quintiles and should be reviewed in totality

Academic Information IDT Classroom Technology| Accept Change has been implemented. Fundingin

Services AIS has been moved to Audio Visual; no
funding remains under AlIS for this program

Administrative Information | Other initiatives Accept One-time funding for implementation of the

Technology CRM; no future funding is necessary

Biology Biology — Grants Accept No base dollars allocated for program; grant
funded; will be eliminated when grant ends

Biology Coll Res. RUI-Biomes Accept No base dollars allocated for program; grant

Arctic funded; will be eliminated when grant ends

Biology Field Marine Bio Accept No base dollars allocated for program;
program no longer active; no future funding is
planned for program

Biology Role of BDNF in Accept No base dollars allocated for program; grant

Neuromuscular Disease

funded; will be eliminated when grant ends
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Department Name

Program Name

ITF

Other comments

Business Services

University Bus

Accept

Program was outsourced and base budget
resources are no longer required

Center for Student
Enrichment

Northern Arts
Entertainment

Not recommended
for implementation

Student funded program with student
funded resources — will pass along
recommendation

Center for Student
Enrichment

Gonzo Media

Not recommended
for implementation

Student funded program with student
funded resources — will pass along
recommen@dation

Center for Student
Enrichment

First Aid Productions

Not recommended
for implementation

Student funded program with student
funded resources — will pass along
recommendation

Continuing Education &
Workforce Development

Grant Funded Training
Programs

Not recommehded
for implementation

Self-funded programming which produces
sufficient funding tobe sustainable

Continuing Education &
Workforce Development

Continuing Education

Accept

Change already implemented. Position
funding already moved to TOS Dean

Continuing Education &
Workforce Development

Contracted Training

Not recommended
for implementation

Self-funded programming which produces
sufficient funding to be sustainable

Dean - Arts & Sciences

Center for UP Studies

Accept

Requested transformation proposal is under
review; opportunity exists to include
transformation with Center for U.P. Studies,
Beaumier and Alumni Welcome Center
programs in multiple Quintiles

Dean — Business

Financial Trading Lab

Accept

Space allocated for lab should be identified
for reuse or a combined use; funding of
program should be reallocated

Dining Services

Marquétte Airport
Concessions

Not recommended
for implementation

Program meets community presence
marketing; operation is partially funded by
the County and the NMU share is used as in-
kind for institutional marketing

Dining Services

Melted

Not recommended
for implementation

Since 2016 the program has been consistently
producing positive net revenues; provides
alternative dining experience for students to
enhance on campus student experience.
Program must continue to produce
sustainable funding in the future to continue
operations; increased net positive revenue
return to +10%

Dining Services

Fieras

Not recommended
for implementation

Since 2016 the program has been consistently
producing positive net revenues; provides
alternative dining experience for students to
enhance on campus student experience.
Program must continue to produce
sustainable funding in the future to continue
operations; increased net positive revenue
return to +9%
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Department Name

Program Name

ITF

Other comments

Dining Services

Temaki & Tea / Smoothie
King

Not recommended
for implementation

Since 2016 the program has been consistently
producing positive net revenues; provides
alternative dining experience for students to
enhance on campus student experience.
Program must continue to produce
sustainable funding in the future to continue
operations; increased net positive revenue
return to +8%

Dining Services

Den / Marketplace

Accept

With tranSition of all residence hall housing
with the exception of Spooner Hall down
campus it has created a need for a new
student dining and activity experience Up
Campus in newly renovated University Center
that is sustainable long-term. Plans are in the
process of beingimplemented with the UC
renovation; increased net positive revenue
return to +30% and reduced, labor and food
costs\by -15%

Economics

Center for Economic
Education

Accept

Eliminate program and merge operations
under the Center for Rural Community and
Economic Development

Education

Education — Rethink
STEM Grant

Accept

No base dollars allocated for program; grant
funded;will be eliminated when grant ends

EEGS

EEGS — CALM IV Grant

Accept

Nonbase dollars allocated for program; grant
funded; will be eliminated when grant ends

English

English — NEH Grant

Accept

No base dollars allocated for program; grant
funded; will be eliminated when grant ends

English

English’= Grants

Accept

No base dollars allocated for program; grant
funded; will be eliminated when grant ends

Foundation

Foundation =
Fundraising

Accept

Require plan to meet long-term goal of self-
funded operation and eliminate general fund
support

Health & Human
Performance

AHEC Grant

Accept

Grant funded; eliminate current general fund
one-time support and look for opportunities
to continue through connection with
Admissions; eliminate program should grant
funding not continue

Housing & Residence Life

Wilkinson House

Accept

Current functions should be eliminated;
review to determine future use of property

International Education
Services

Central American Youth
Ambassador

Accept

Maintain until end of current agreement;
reallocate staffing time used for program
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Department Name Program Name ITF Other comments

International Education International Exchange Accept Transformation initiative — re-imagine all

Services Program international activities, including
international student services, recruiting, and
faculty-led international activities.
International-related programs were included
in multiple quintiles and should be reviewed
in totality

Marketing & University Press Accept No current funding exists for program and

Communications

should befdiscontinued

Marketing &
Communications

Printing Services

Not recommended
for implementation

Program is in process of transformation since
2016 with,integration into University
Marketing and Communications Program;
restructuring of\processes, policies, and
staffing is recommended; additional
transformation plans have been received and
are under review

Public Safety & Police
Services

Corrections Academy

Accept

Program has been eliminated; no base dollars
had been allocated

Public Safety & Police
Services

DLP Security Police
(Hospital)

Not recommended
for implementation

Self-sustaining operation which provides
support dollars to offset Public Safety and
Police Operations operating costs and
provides a training ground for future hiring

Sociology - Anthropology Sociology-Anthropology Accept Grant funded; no funding remains in program
— UP"North Films
Sociology — Anthropology The Other Michigan Accept No base funding for program; funded from
sales and gifts
Sociology — Anthropology Sociology-Anthropology Accept No base funding remaining for program

—End Sexual Violence
Grant

University Center

Golf Course Operations

Not currently
recommended for
implementation

Further assessment needed for operations
and property

University Center

Aucxiliary Services
Marketing

Not recommended
for implementation

Self-funded program; program is being
transformed with institution of greater
collaboration with Marketing Department and
expanded coverage of operations

University Center

Building Rentals

Not recommended
for implementation

Program is self-sustaining and produces
positive net revenues

University Center

Bookstore

Accept

Program has been outsourced and now
contributes to general fund overhead

VP Extended Learning &
Community Engagement

Center for Rural Comm &
Economic Development

Not recommended
for implementation

Program is being merged with Center for
Economic Education with programming to be
funded from external sources
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Department Name

Program Name

ITF

Other comments

VP Extended Learning &
Community Engagement

Invent Accelerator

Not recommended
for implementation

Program recently received a $1.15 million
grant to fund operations; program should
remain as long as sustainable future funding is
available

VP for Academic Affairs

VP Enrollment
Management & Student
Services

Accept

Program was previously eliminated and funds
reallocated

VP for Academic Affairs

Young Wildcat Scholars

Not recommended

Currently ed from Charter Schools

for implementation progr ecruitment creates net positive
en for the University
VP for Academic Affairs Charter Schools Not recommende ra If-sustaining and contributes
for implementati 400,000 Ily to university operations)

VP for Academic Affairs

Non-Instructional Faculty
Salaries

Further assess
recommended

faculty release time is
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N Appendix D

NORTHERN MICHIGAN
UNIVERSITY

Service Unit Transformation Plan Template

Department or Program Manager

Program(s) Included — Name and SRA Category: (this can include one program«r multiple related programs)

Specify transformations/changes already made from base year(FY 2015-2016): (this should include‘any,enhanced or new
revenues, services, efficiencies, cost reductions, etc.)

Financial and FTE impacts of transformations/changes already made from baseyear (F2015-2016):

Specify planned transformations/changes to be made: (this'sheuld include any enhanced or new revenues, services,
efficiencies,cost reductions, etc.)

Projected Financial and FTE impacts of planned transformations/changes:

Additional Information:






SRA_Task_Force_Report_-_December_2018.pdf


Section 4. Display of Annual Reporting Measures.
Annual Reporting Measures (CAEP Component 5.4 | A.5.4)
Impact Measures (CAEP Standard 4) Outcome Measures

1. Impact on P-12 learning and development
(Component 4.1)

5. Graduation Rates (initial & advanced levels)

6. Ability of completers to meet licensing

2. Indicators of teaching effectiveness (certification) and any additional state

(Component 4.2) requirements; Title II (initial & advanced
levels)

3. Satisfaction of employers and employment | 7. Ability of completers to be hired in

milestones education positions for which they have

(Component 4.3 | A.4.1) prepared (initial & advanced levels)

8. Student loan default rates and other
consumer information (initial & advanced
levels)

4.1 Provide a link or links that demonstrate data relevant to each of the Annual Reporting Measures are public-friendly
and prominently displayed on the educator preparation provider's website.

1

4, Satisfaction of completers
(Component 4.4 | A.4.2)

Link: https://www.nmu.edu/education/

Description of data

. A Accreditation information
accessible via link:

Tag the Annual Reporting Measure(s) represented in the link above to the appropriate preparation level(s) (initial
and/or advanced, as offered by the EPP) and corresponding measure number.

Level \ Annual Reporting Measure 1. | 2. | 3. | 4. |5.|6.| 7. | 8.
Initial-Licensure Programs
Advanced-Level Programs - O d

4.2 Summarize data and trends from the data linked above, reflecting on the prompts below.

What has the provider learned from reviewing its Annual Reporting Measures over the past
three years?
Discuss any emerging, long-term, expected, or unexpected trends? Discuss any
programmatic/provider-wide changes being planned as a result of these data?
Are benchmarks available for comparison?
Are measures widely shared? How? With whom?

Emerging long-term emerging, expected, or unexpected: The decline in secondary majors/minors in political science, economics,
earth space science, and geography at a point where the programs are no longer sustainable. This decline is relfected in the
decrease in unavailable clinical placements in these disciplines and poor performance on the MI Teacher Test for Certification
(MTTC). Increased resources applied to the MTTC in social studies and integrated science (study guides, faculty mentors, hired
peer tutors) showed an increase in MTTC scores. Program maintaining a 96% effectiveness rating and high levels of satisfaction
from employers for new hires. Hiring trends remain positive and rural shortages are adding a level of complexity to student
teaching and internship placements due to the need for filling positions. A work group has been established with local
administrators to partner on a placement process that supports program expectations should a candidate be up for consideration
as a paid intern/student teacher.

The Danielson four domains (planning, environment, instruction, and professionalism) remain strong with improvements for
instruction from the last annual report showing an 11% gain. The increase in emerging/basic in professionalism and planning
resulted in the 2 students responsible for the increase as passing student teaching to get to degree but not being recommended
for certification. The interventions made with individual teacher candidates are working and resulting in candidates prepared to
teach or an exit plan for those who are not.

Data are shared at monthly meetings of cooperating teachers, university supervisors, and teacher candidates. An annual report for
the NMU campus, and our annual MDE Educator Performance Indicator (EPI) score report serve as points of dissemination to
faculty and our clinical partners. These data also serve to feed our required 7-year accreditation report which is shared with all
faculty and our clinical partners.



The process for training and support for the tool is effective. The process was reviewed by our national accreditor and the MDE
who both affirmed that our process meets expectations for reliability and validity. No action plan for data collection is needed at
this time.

80% target met in planning (95%), environment (93%), instruction (89%), and professionalism (94%).

Trends: 4% decrease in planning with 80% target remaining as met or exceeded; 5% gain in environment with 80% target
remaining as met or exceeded; 11% gain in instruction with 80% target remaining as met or exceeded; and 1% gain in
professionalism with 80% target remaining as met or exceeded.

Comparison to peer institutions not applicable.

MTTC Content Exams

Previous Report:

Areas with an N = 10 that fell below the 80% expected pass rate were in the areas of Chemistry (78.6 NMU/83.2 State), Spanish
(75 NMU/90.5 State), History (64.9 NMU/71.8 State), Reading (72.7 NMU/85.5 State), Social Studies Elementary (30 NMU/ 57.4
State), and Integrated Science Elementary (74.1 NMU/76.5 State).

Areas with an N < 10 that fell below the 80% target were French (50 NMU/74.1 State), German (33.3 NMU/77.1 State), Journalism
(50 NMU/43.8 State), Geography (60 NMU/69.1 State), and Political Science (50 NMU/64 State). MTTC cautions about interpreting
data for small populations as such data may not provide a valid indication of how examiners typically perform.

2018 Report Data:

The N = 10 areas of increase were in Spanish (100%), Reading (100%), and Integrated Science Elementary (78.3%). The areas of
Chemistry (55.6%), and History (56%) showed decreases with their overarching disciplines of Integrated Science Secondary
(100%) and Social Studies Secondary (95.5%) showing increases from the last cycle for exams that are broader in content.

Areas with an N < 10 that fell below 80% were Social Studies Elementary (66.7%) showing a gain of 36.7% from last cycle and an
outcome of .8% better than the state average. German was discontinued at NMU. Geography, Economics, and Political Science
each had one (1) test taker, none of whom passed the exam.

Comparisons are available for other state institutions.
Overall MTTC scores for all tests show NMU 4th among public universities.
U of M Ann Arbor 95.5

Michigan State University 93.2

Grand Valley State University 91.2

Northern Michigan University 88.6

Saginaw Valley State University 87.7

U of M Dearborn 86.2

Oakland University 84.4

Eastern Michigan University 94.9

Michigan Technological University 91.2

Central Michigan University 83.8

U of M Flint 82

Ferris State University 84.5

Lake Superior State University 83.7

Wayne State University 79.4

Western Michigan University 79.9

We are using MTTC and Danielson findings to make determinations in the secondary fields of History, Geography, Political
Science, and Economics to consider a Social Studies major only. Use practicing teachers and recent graduates to develop Social
Studies Elementary study materials to keep the gains from the last cycle (36.7% increase) to better support test takers in achieving
the 80% mark which has been elusive statewide with a state pass rate of 65.9%.

We will sustain the strategies implemented to move our scores in the areas that showed gains. Strengths here have been faculty
created study materials, increased awareness to teacher candidates about test outcomes and cautions, and more contact with test
takers who fail the first session to encourage them to study and develop a plan of action for the retake. Strategies have been
effective as demonstrated by our increases in subject area exam results.

Data are shared with advisees, faculty, and clinical partners via email and at meeting sessions. Data are incorporated into the
annual MDE scoring report. All of these data are shared with policymakers and MDE leadership who monitor actions in this area.

New grade level banding requirements from the MDE will require a revision of all initial and advanced licensure areas. Work
groups comprised of alumni, faculty, staff, K12 teachers, local administrators and university administration will use program data
and grade level banding parameters to draft program revisions for a broader review and input from current candidates, cooperating
teachers, employers, and university faculty whose primary duties are not in teacher education. Special attention will be given to
obtaining proposed program feedback from rural employers who, through focus groups, have requested more structured clinical
hours for secondary education candidates that require integration across disciplines and working with populations of special
needs.



The MDE EPI scores trends positive with data available for each institution in Michigan. NMU exceeds the state average in MTTC
scores and in cooperating teacher and university supervisor feedback. The effectiveness ratings for this cycle were all equal
across all institutions due to MDE turnover and data inconsistencies.

MTTC 3-Yr Cumulative Pass % Goal 2 Measure: SURV-TC and CS Surveys Goal 3 Measure: EFF- Educator Evaluations
Northern Michigan University 90.3 95.7 88.6

Minimum 66.7 85.9 71.8

Mean/ Average 87.8 94.6 81.7

Maximum 100 100.0 88.6

Median 88.4 95.4 82.0

Population Standard Deviation 5.9 3.1 3.1

MDE survey data from recent hires and employers show overall ratings in all areas to range from "Somewhat Agree" to "Strongly
Agree" relative to preparedness to enter the profession and perform to expectations in the first year. Two of the 24 new hires
responded that it was "Very Difficult" to find a teaching position. The program continues to increase its connectivity to job fairs,
running its own regional job fair with 40 practicing administrators for mock and real interviews each semester.

Section 5. Areas for Improvement, Weaknesses, and/or Stipulations

Summarize EPP activities and the outcomes of those activities as they relate to correcting the areas cited in the last
Accreditation Action/Decision Report.

m: Areas for Improvement (ITP) 3 Candidate Quality, Recruitment, And Selectivity

3.1: The EPP lacks an explicit plan with goals and an appropriate timeline to recruit and support completion of
high-quality diverse candidates from a broad range of backgrounds.

Aim North recruitment plan implemented fall 2018 with Chief Diversity Officer: A program designed to help students in the Detroit
community get a head start on their journey to college. This program will allow students to take two college-level courses in their
hometown, earn college credit, and complete some of the requirements needed for a college degree—in their summer after high
school graduation.

Implemented a Title |l rural residency grant fall 2017 to recruit and retain teachers to rural school settings. Candidate pool
represented diversity across socio-economic status.

Partnered with the NMU Center for Native American Studies and the NMU Office of Diversity and Inclusion for the Reimagine
STEM Summer Youth Academy summer 2018 to engage and recruit Native American students into STEM teaching tracks.

The Indigenous Women Working within the Sciences (IWWS) is a two-year pilot project funded by a National Science
Foundation Inclusion across the Nation of Communities of Learners of Underrepresented Discovered in Engineering and
Sciences (NSF INCLUDES) grant. The IWWS team will address two key challenges: 1) the lack of inclusivity of American Indian
teaching methods within sciences education curricula, and 2) the low numbers of American Indian/Alaskan Native female
students graduating from four-year universities, specifically within the STEM fields.

[IY31: Areas for Improvement (ITP) 4 Program Impact

4.3: The EPP's plan to gather valid and reliable data to monitor employment milestones and satisfaction does
not meet the acceptable level based on the CAEP Guidelines for Plans.

The program uses the Michigan Department of Education data for employer satisifaction, effectiveness ratings, and first-year out
completer data as measures under the assumption that these state instruments are valid and reliable as they are used to
determine annual scores for the MDE and policy makers. Additionally, the program conducts focus groups with alumni and
employers each semester to gather program feedback regarding employability.

[IY31: Areas for Improvement (ITP) 5 Provider Quality Assurance and Continuous Improvement

5.2 EPP created assessments are not rated at the acceptable level when reviewed using the CAEP minimum
level of sufficiency.

Our program was accredited in November 2017. The program filed a complaint with CAEP that resulted in a meeting with the
Michigan Department of Education, CAEP president, NMU legal counsel stated that a reasonable result would be to provide NMU
with specific information as to which rubrics/assessment did not meet standards. This inquiry from NMU and resolution from
CAEP was agreed upon as the CAEP site team requested all syllabi and materials since our last accreditation visit making it
unclear as to what assessments did not meet standard. It has been two years since this statement was made by CAEP and NMU
has yet to receive information regarding the AFI making it difficult to address this AFI in a substantive form.

The program does use Michigan Department of Education data for employer satisifaction, effectiveness ratings,
cooperating/supervising teacher ratings, subject-area exam scores, and first-year out completer data as measures under the



assumption that these state instruments are valid and reliable as they are used to determine annual scores for the MDE and
policy makers. Additionally, the program utilizes the Charlotte Danielson Framework for Teacher which shows a "good" level of
inter-rater reliability.

m: Areas for Improvement (ITP) 5 Provider Quality Assurance and Continuous Improvement

5.3 and 5.4. The EPP does not systematically disaggregate candidate performance data from admission
through program completion and use the data for program improvement.

A system has been established by licensure area to track the following data points for candidate quality:

GPA for admission pre-methods; professional behaviors/dispositions (over three semesters at mid-term and end of semester);
pre-methods GPA; methods GPA; content licensure GPA,; overall GPA; Danielson Framework Evaluations (early, mid-term, final)
assessed by student teacher/intern, cooperating teacher, university supervisor; MTTC subject area scores; practicing
administrator interview feedback

Disaggregrated data are shared with the following stakeholders:

Danielson Framework results for cooperating teachers/university supervisors at monthly mentoring meetings; NMU campus
community annual program report disaggregated by content area; a scholarly resource allocation report (three-year cylce) to the
campus community, the public, and university administration; MDE outcomes (employer satisifaction, efficacy scores,
effectiveness ratings, MTTC content scores); professional behaviors shared with candidates and program faculty once each
semester; mock interview results shared with faculty, practicing administrators, and candidates once a semester; Danielson
results shared with candidates on an ongoing basis throughout internship; MDE Educator Performance Indicator score shared
publicly with aggregate data for employer, effectiveness, and cooperating/supervisor ratings and disaggregated by content area
exam.

Two administrative professionals and the director of field experiences lead the collection and disaggregation of data. Committess
that review data on a monthly basis are: Undergraduate Review Committee, Teacher Selection and Retention Committee,
Secondary Education Committee, Upper Peninsula Center for Educational Develpoment Committtee (P12 partner committee),
the Teacher Education Advisory Council (cooperating teachers and university supervisor P12 committee), Graduate Review
Committee; on an annual basis Academic Outcomes for Learning Committee (campus-wide data review committee).

All curriculum revisions, grant proposals, and evaluation processes stem from committee and partnership review of program data
as required by NMU policies and grant parameters. The Teacher Selection and Retention Committee is responsible for use of
disaggregated data review by candidate to make evidence based selection and retention decisions.

Section 6. Continuous Improvement
CAEP Standard 5

The provider maintains a quality assurance system comprised of valid data from multiple measures, including evidence of
candidates' and completers' positive impact on P-12 student learning and development. The provider supports continuous
improvement that is sustained and evidence-based, and that evaluates the effectiveness of its completers. The provider
uses the results of inquiry and data collection to establish priorities, enhance program elements and capacity, and test
innovations to improve completers' impact on P-12 student learning and development.

CAEP Standard 5, Component 5.3
The provider regularly and systematically assesses performance against its goals and relevant standards, tracks results
over time, tests innovations and the effects of selection criteria on subsequent progress and completion, and uses results
to improve program elements and processes.

6.1 Summarize any data-driven EPP-wide or programmatic modifications, innovations, or changes planned,
worked on, or completed in the last academic year. This is an opportunity to share targeted continuous
improvement efforts your EPP is proud of. Focus on one to three major efforts the EPP made and the
relationship among data examined, changes, and studying the results of those changes.

¢ Describe how the EPP regularly and systematically assessed its performance against its goals or the CAEP standards.
¢ What innovations or changes did the EPP implement as a result of that review?
¢ How are progress and results tracked? How will the EPP know the degree to which changes are improvements?

The following questions were created from the March 2016 handbook for initial-level programs sufficiency criteria for
standard 5, component 5.3 and may be helpful in cataloguing continuous improvement.

e What quality assurance system data did the provider review?

e What patterns across preparation programs (both strengths and weaknesses) did the provider identify?

e How did the provider use data/evidence for continuous improvement?

e How did the provider test innovations?

¢ What specific examples show that changes and program modifications can be linked back to evidence/data?

e How did the provider document explicit investigation of selection criteria used for Standard 3 in relation to
candidate progress and completion?

e How did the provider document that data-driven changes are ongoing and based on systematic assessment of
performance, and/or that innovations result in overall positive trends of improvement for EPPs, their candidates,




and P-12 students?

The following thoughts are derived from the September 2017 handbook for advanced-level programs
How was stakeholders' feedback and input sought and incorporated into the evaluation, research, and decision-making
activities?

EXAMPLE ONE (attachments)

Strategic Resource Allocation Project, a major on-campus curriculum/program review initiative: Every major and minor on campus
did a substantive review of outcomes based on resourcing, staffing, graduation completion rates, standardized test scores (where
available), internship outcomes, employer satisfaction, credit hour production (sustainability), community need, current student
survey results, and graduate survey results. Our programs submitted MDE and admission and progression data for individual
candidates in addition to university data on staffing, credit hour production, and financial resources for this review. The initial review
committee was comprised of faculty and staff from across university departments and then a second review team of university
administrators. Current students and community members were engaged at the final phase of the year-long review process
providing input through a public comment portal. The SRA outcomes report is attached as a PDF as is an action plan for our
programs. This substantive review was completely data driven using a mixed methods approach for review. This was a peer-
reviewed process completed through a systematic process using multiple data points. The complete process can be found at
https://www.nmu.edu/sra/home

Strategic Resource Allocation

Process Model

Modeled after Robert C. Dickeson's Prioritizing Academic Programs and Services but customized to NMU

NMU's mission, vision, and strategic plan will be the guides for decision-making

Resource Assessment

Evaluation of all academic and non-academic programs and services, and resources allocated to them

Additional investments will be made in programs that are, or have the potential, to perform exceptionally well

Task Forces

Academic program review

Support functions review

Final, public report at completion

Task forces will make recommendations, not implementations

SRA Implementation Task Force (members: all Vice Presidents, Dean of Students, Assoc. Provost, Asst. V.P. Budget & Finance)
will make implementation recommendations to the President. Implementation decisions will adhere to contracts and policies.
Focus on Data

Data will be collected and updated throughout the process

A database will be created that can be updated annually, through future strategic resource allocation processes
Transparency

All facets of the process will be shared widely and updated regularly, with the exception of the deliberations regarding individual
programs and other inner workings of the task forces.

Period Q&A sessions

Scheduled university forums

EXAMPLE TWO (attachment)

Clinical Experiences Revisions: A major state-wide initiative was the rewriting of the clinical practice expectations for all EPPs. The
data for this initiative included employer feedback surveys; effective ratings; focus group feedback from practicing teachers,
administrators, and new teachers; statewide MDE data sets for all EPPs; representative feedback from committee members
respresenting regions in the state; P12 student data; and pressing needs identified by employers for entry into the profession. NMU
was an integral member of this committee and represented the rural school perspective in recommendations and policy
development.

"Over the last two years, in support of goal 3 of the Top 10 in 10 Strategic Plan to “develop, support, and sustain a high-quality,
prepared, and collaborative education workforce”, the Michigan Department of Education (MDE) collaborated with a variety of
stakeholder committees with the purpose of re-envisioning Michigan’s teacher certification structure, updating teacher preparation
standards, and revising the Teacher Certification Code. The MDE identified critical components of the teacher pipeline that facilitate
the development of a highly effective education workforce. This led to the creation of a new model of preparation and induction that
promotes the success and achievement of Michigan’s PK-12 students and leverages Michigan’s educator workforce as partners in
the teacher preparation system. In alignment with that model, the Revised Teacher Certification Code increases emphasis on
cohesive clinical experiences with children during initial preparation (R390.1123) and during the preparation of additional
endorsements (R390.1129). A stakeholder committee was convened to develop a shared vision and language for clinical
experiences in Michigan and to make recommendations for teacher preparation clinical requirements.

The clinical experience stakeholder committee began meeting in February 2018 with individuals representing educator
organizations, educator preparation institutions, PK-12 teachers and administrators, the Michigan Legislature and the Governor’s
office, and key offices at the MDE As part of their tasks, the committee reviewed current research, educator organization policy
briefs, and other state clinical experience frameworks. After this review, the stakeholder committee came to consensus on a set of
goals and non-negotiables for teacher preparation clinical experiences in Michigan that reinforced the MDE’s focus on PK-12
students first.

Stakeholders agreed that quality teacher preparation must involve a clinically rich program of study (Dennis, Burns, Tricarico, &



Van Ingen, 2017) that cohesively connects teacher preparation coursework to PK-12 students and schools. This connection shall
provide candidates with a deliberate series of mediated, structured clinical experiences (Darling- Hammond, 2018; Zeichner, 2010;
Grossman, 2010). These experiences must provide opportunities for teacher candidates to

engage all PK-12 students with a commitment to their learning and to increase participation and responsibility in the classroom
under the supervision of an experienced mentor (Grossman, 2010).

Through these experiences, teacher candidates also connect theory to practice from an immersion into the materials of practice of
teaching, which can include authentic student work samples, assessment results, or data sets (Grossman, 2010; Darling-
Hammond, 2018). The following requirements stem from the consensus of the stakeholder committee and can be viewed in table
form in Appendix A-G. (Complete document attached)"

This work will result in substantive clincial requirement changes in our program, documentation of clincial practice in the
development of individual candidates, revised co-constructed partnership agreements for clinical practice, and the opportunity to
develop non-traditional clinical practice environments such as a birth to eight structured experience for all elementary candidates, a
middle college or dual enrollment teaching experience for all secondary candidates, and a coteaching/leading experience between
teacher ed and social work candidates in family settings for all candidates. Strengths and weakeness were identified by the
stakeholders on this committee to keep the best of current clinical practice and to adopt improved measures and length of stay in
each clinical environment assuring that clinical practice was spread out over the entirity of a program and not lumped in at the end.
This substantive change for clinical practice over time will provide a higher quality data set for each candidate, licensure areas, and
the overall program. Work on new clinical agreements and course structures will coincide with the internal Strategic Resource
Allocation conducted at NMU during this same time period. Clinical expectations will be embedded in coursework throughout the
program at the initial and advanced levels. A process that engages faculty, clinical partners, alumni, and current students will be
utilized and documented.

A complete clinical practices document is attached as evidence.

Tag the standard(s) or component(s) to which the data or changes apply.

1.3 Application of content and pedagogical knowledge

2.1 Partners co-construct mutually beneficial P-12 partnerships

2.3 Partners design high-quality clinical experiences

3.4 Creates and monitors candidate progress

5.1 Effective quality assurance system that monitors progress using multiple measures
5.2 Quality assurance system relies on measures yielding reliable, valid, and actionable data.
5.3 Results for continuous program improvement are used

5.4 Measures of completer impact are analyzed, shared and used in decision-making
5.5 Relevant stakeholders are involved in program evaluation

A.1.1 Candidate Knowledge, Skills, and Professional Dispositions

A.2.1 Partnerships for Clinical Preparation

A.2.2 Clinical Experiences

x.4 Previous AFI/ Weaknesses

Upload data results or documentation of data-driven changes.

@ Education_SRA_Action_Grid.xlsx
@ FULL.MDE.ClinicalRequirements.pdf
@ SRA_Task_Force_Report__December_2018.pdf

6.2 Would the provider be willing to share highlights, new initiatives, assessments, research, scholarship, or s
activities during a CAEP Conference or in other CAEP Communications?

O Yes @ No

6.3 Optional Comments



Section 8: Preparer's Authorization

Preparer's authorization. By checking the box below, | indicate that | am authorized by the EPP to complete the 2019
EPP Annual Report.

I am authorized to complete this report.

Report Preparer's Information

Name: |Joe Lubig
Position: |Associate Dean and Director
Phone: 9062271880

E-mail: jjlubig@nmu.edu

I understand that all the information that is provided to CAEP from EPPs seeking initial accreditation, continuing accreditation
or having completed the accreditation process is considered the property of CAEP and may be used for training, research and
data review. CAEP reserves the right to compile and issue data derived from accreditation documents.

CAEP Accreditation Policy
Policy 6.01 Annual Report

An EPP must submit an Annual Report to maintain accreditation or accreditation-eligibility. The report is opened for data
entry each year in January. EPPs are given 90 days from the date of system availability to complete the report.

CAEP is required to collect and apply the data from the Annual Report to:

Monitor whether the EPP continues to meet the CAEP Standards between site visits.

Review and analyze stipulations and any AFIs submitted with evidence that they were addressed.

Monitor reports of substantive changes.

Collect headcount completer data, including for distance learning programs.

Monitor how the EPP publicly reports candidate performance data and other consumer information on its website.

nhne

CAEP accreditation staff conduct annual analysis of AFIs and/or stipulations and the decisions of the Accreditation Council to
assess consistency.

Failure to submit an Annual Report will result in referral to the Accreditation Council for review. Adverse action may result.
Policy 8.05 Misleading or Incorrect Statements

The EPP is responsible for the adequacy and accuracy of all information submitted by the EPP for accreditation purposes,
including program reviews, self-study reports, formative feedback reports and addendums and site visit report responses,
and information made available to prospective candidates and the public. In particular, information displayed by the EPP
pertaining to its accreditation and Title II decision, term, consumer information, or candidate performance (e.g., standardized
test results, job placement rates, and licensing examination rates) must be accurate and current.

When CAEP becomes aware that an accredited EPP has misrepresented any action taken by CAEP with respect to the EPP
and/or its accreditation, or uses accreditation reports or materials in a false or misleading manner, the EPP will be contacted
and directed to issue a corrective communication. Failure to correct misleading or inaccurate statements can lead to adverse
action.

Acknowledge



