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The University has many different sources of data

NMU Energy

| NMU Financial Aid |

Management
V\l;lM‘l;J T(lijA | NMU Help Desk |
orkorders -
| NMU PeopleAdmin | | NMU Ebill |
| NMU Bookstore |
NMU Event Tickets | NMU Telephone
| NMU Travel & Systems

Expenses NCAA |

| NMU Utilities |

IPEDS | NMU Faculty Load
| HEIDI I\ /I Banner HR |
NMU Superior NMU Course
i Banner Finance |
| K- 12 Enrollments? L\ Edge Evaluation /I :
NMU Performance
NMU Space L1 NMU Recreation Knowledge Evaluations _I Banner Student |
Utilization Memberships Management
System
; - Banner
| Orientation I/ NMU Asset NMU Golf Course I\ Advancement
Management
NMU Cbord Dining
System NMU Cbord Food Dean Evans NMU Student
Service Suite (Conference & Catering) Prospect System
NMU Cbord MU Student
Housin uden \I J i
9 Conduct? NMU Public Safety Moody’s Ratios
Crimes Database?
NMU Graduate Survey NMU Workforce N“égﬂ'::f})lth
Development | NMU Network? | i
NMU Academic NMU College for

Feedback NMU Continuing |

Kids
2o |

NMU Parking




Who are the information providers?

Northern Administrative Information Technology
= Michigan =

~== [Jniversi 3% Home | Search MU _ [ Go |

About Lls

Northem Instltutlonal Reseath

Units = Michigan
. w

Staff Directory UanQI‘Slty Home | Search NMU: [ A

Forms and Resour > :

serices Directory

System Infarmatiol Prellmlnary Student Profile Available for Fall 2010
Contact Us Northern Michigan
has joined the
Voluntary System of

Accountability

Program —
~ Undergraduate

Education Reports.

_ As part of the
program, NMU now is
“featured on the VSA
College F’ortralts sites at

http:/Aweww. collegeportraits.org. Check

out the NMU profile.

Did You Know...?

N

The beginning of the fall 2010 semester has begun an—d with the tenth day of classes
being complete, the demographics of the Northern Michigan University student body
are available. Learn all the details about the NMU's current student profile.




Performaxce
mgnitoring
Business Intelligence metrics

Triangle

Custom reports to
support planning and

analysis
Summary and trend data

Production reports to support

daily operations
detailed data




Dashboards compare one year to another

Admissions Dashboard

Admissions Dashboard Reports
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Admitted Student Reports

Application Count Reports
Orientation Repaorts

Admitted Student Count Comparison

Fall 2009 vs Fall 2010 (Mew Freshman and Transfers Only - include withdraws)

Admitted Students
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Winter Orientation Registration

Comparison

Winter 2010 vs Winter 2011
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How do we turn data into information?

E‘;Keepthisve'sbnvé [ H"I‘il H\EI v - B.ﬂccthis'ep_:n’tv

Orientation Reservation Count by NMU Academic Program
Fall 2009 vs Fall 2010
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Orientation Reservations DATE_KEY CURRENT | CLRRENT - LAST YEAR

Art and Design 352 131 i
College of Arts and Science 26 16 &
Biology 285 150 15
Commun/Performance Studies 107 43 -9
Chemistry 90 43 -
Economics 5 2 -1
Endlish 103 42 -19
Geoara) 125 68 i1
Histor: 74 35 -
International Studies 13 11 4
Modern Languages and Lit 12 7 2
Math and Computer Sdence 35 40 -5
Music 41 14 -3

Friday, September 10, 2010

Phyeire 221 103 =15




Three Scenarios
*Course Planning
*Program Planning
*Resources Planning



Course Planning

Scenario:
It’s June 2010, and we need to tune our
class offerings to meet anticipated
enrollment demand.



Course Planning

Graduation |12th Grade |% Decrease Cumulative %
Year Enrollm— - = .
Projecti Admitted Student Count Comparison
Fall 2009 vs Fall I
2008 12 Orientation Registration Comparison
2009 17 " Fall 2009 vs (12000 vs Fall 2010
2010 . FRESH
2011 12 % o
2012 11 & .
2013 11 % 2500 2,400 -
2014 10 £ 2,000 _
5015 10 = 1500 1,600 Accounting 29
1000 1,200 e :
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Mew 0 Business CI5 3
Business Undeclared 52
200 CIs 5
Admitted Student :
New First-time Freshm Registrations £ Lo e b ’
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Totals College of Arfs & Science Finance & Risk Managemenk 0
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Cisler College of Eusiness | | Marketing J
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Persanal Financial Planning 1]
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Who has been admitted to the COB in the last two weeks?

Example - enter 200030, click insert, enter as many terms as desired

College of Business Admits

Please enter term(s):

#* Choices:

[mn111n

Filters are applied. See the Properties pane for more details,

Columns:

MEASURE_COUNT

‘F|w| F Z-REGIONS '+ [/BUND w [ 90-GoodSti « p| £ TERM_DATE_KEY (... +

Context filker:

|:| Aug 26th, 2010 Fall 2010 Aug 26th, 2009 Fall 2009

CALIFORNIA - California

Please select E CEL - Central Lower Peninsula

#*
- 2010 CHI - Chicago

Fy

Feb
ul  Aug

|-
=

W,

Mar
Rl

[#4]

I':E|-

Oc ECL - East-Central Lower Peninsula

un Mon Tue Wed

ENL - Eastern UP and Northern LP

1 2 3 4
8 9 10 11 FL/WY /MD - Florida /New York/New Jersey
15 16 17 18 1LE - Tllinois East
2 4 29 L E ILO - Tllinois Other
29 30 31
ILW - Illinois West
4 B INN - Indiana North
INO - Indiana Other
Term | Race [ INTERL - International
201180 Wy F
201180 W F MNO - Minnesota Other
201110 T
Bo1110 vy T MHNS - Minnesota South
20110 v F
sep 13, 2010

1 FY
BUND | 90 - Good Standing 0 0 2|
L | | 1
BUND | 90 - Good Standing 3 3
L | | 1
BUND | 90 - Good Standing 3 6
L | | 1
BUND | 90 - Good Standing 9 6
L | |
BUND | 90 - Good Standing 4 2
L | 1
BUND | 90 - Good Standing 0 0
L | | 1
BUND 90 - Good Standing 4 12
L | 1
BUND | 90 - Good Standing 0 0
L | | 1
BUND | 90 - Good Standing 1 3
L | | 1
BUND | 90 - Good Standing 0 0
L | | 1
BUND | 90 - Good Standing 0 0
L | | 1
BUND | 90 - Good Standing 1 4
L | |
BUND | 90 - Good Standing 0 1
L | 1
BUND | 90 - Good Standing 1 0
L | | 1
BUND | 90 - Good Standing 0 0
1 3:42:08 Pm



Course Planning

Reservations LAST YEAR CURREMT @ SLREEAT - LAST HEAR |
Accounting 29 27 -2

Course History

Accounting) Corporate Finz

Accounting/Financial Plant - Select one or more Campus Select one or more Select one or more Course
Business Sites: semesters: Levels:
Business CIS *
- [T Graduate
Business Undeclared * *
[+ MMU Main Campus [~ ‘Winker [+ Lowwer Division
S= [+ Off-campus [ surrmer [T other
Entreprenewrship [+ Web Course [« Fall [ Remedial
Finance -
i : Seleck all Deselect all Select all Deselect all ™" Upper Division
Finance & Risk Managerner celoct all Desslact Al
General Business
sealillieiaulioke Select one or more Departments: Select one or more Course types:
Management
Marketing *1 I art and Design - *1 I Clinic ]
Dffice Information Assiskal [~ Biglogy [~ Combined Lecture/Lab
iOffice Services [T Certer For Upper Peninsula St [T Credit by Exam
Personal Financial Planning [ Chemistry [ Directed Study |
Ski Area Business Manager [« Cisler College of Business [ Discussion
[T Clinical Sciences [~ Field Experience
[T College of Graduate Studies [T Internship
[~ Commun/Performance Studies [ Laboratary
[T Communication Disorders _;I [«] Lecture _;I
Enroliment 2004 2005 2006 2007 2008 2009 2010
ACT 201 46 44 39 36 35 33 33
ACT 230 172 181 190 164 141 118 160

ACT 240 106 123 100 112 109 103 104



Program Planning

Scenario:
It’s mid August, and departments are
preparing their staffing requests. What do
we use to guide decisions?



Program Planning

Enroliment 2004200520062007 200820092010
ACT 201 46 44 39 36 35 33 33
ACT 230 172 181 190 164 141 118 160
ACT 240 106 123 100 112 109 103 104

B Northern  [nstitutional Research
= Michigan

— University Haome | Search ML

student | Ferformance Qutcomes | Departmental Measures | Faculty and Staff | Resources | NMLU

Academic -
Enrollment Reports by Academic Program

Enrollment Reparts Fall

Credit Hour Reports Total Contribution: 2010 2009 2008 2007
Class Size Reports
Grade Reports
Contact Us Znd Major: 2010 2009 2005 2007 2006 2005 2004

1st Major: 2010 2009 2008 2007 2006 2005 2004 2005 2007 2001 2000

1st Minor: 2010 2009 20058 2007 2005 2005 2004 2005 2002 2007




Program Planning

Enroliment 2004200520062007200820092010
ACT 201 46 44 39 36 35 33 33
ACT 230 172 181 190 164 141 118 160
ACT 240 106 123 100 112 109 103 104
Major 2007 2008 2009 2010
Accounting 132 124 113 126
Accounting/CIS 11 10 10 12
Accounting/Corporate

Finance 9 21 21 22
Accounting/Financial

Planning 24 21 21 15

176 176 165 175



Program Planning

Major 2007 2008 2009 2010
Art and Design 567 613 653 711
Art and
Design/Secondary Ed 45 42 52 55
Art History 0 10 9 14
Crafts 1 3 2 1
Graphic
Communications 0 0 0 0
Industrial Media 12 18 8 2
Media Illustration 8 9 4 3
Pre-Architecture 20 14 13 11
653 709 741 797
Major 2007 2008 2009 2010
Family Nurse Practitioner 17 15
Nursing 561 579 544 593
Nursing Educator 5
561 579 566 608
All Majors 2007 2008 2009 2010

Grand Total 9,633 9,622 9,710 9,534



Resource Planning

Scenario:

It’s today, and we need to make some

decisions for the next few years:
*Facilities — Can the Art and Design
facilities accommodate continued
growth?
*Facilities — What should a remodeled
JXJ Building look like?
*Reallocation — What are the financial
implications of growing/curtailing an
academic program?



Resource Planning

Classroom
Hrs per
Location Wk Enroll
Art & Design Building 134 40.00 291
Art & Design Building 263 35.00 108
Art & Design Building 75 34.67 146

Art & Design Building 165 26.67 564



Location
Art & Design Building 134

Art & Design Building 263

Art & Design Building 75

Art & Design Building 165

Resource Planning

Type Time
Lecture 08:00 am - 09:40 am

10:00 am - 11:40 am
12:00 pm - 1:40 pm

2:00 pm - 3:40 pm
4:00 pm - 5:40 pm
6:30 pm - 8:10 pm

Seminar 2:00 pm - 4:30 pm
Studio  09:00 am - 11:30 am

6:30 pm - 9:00 pm

Seminar 09:00 am - 11:30 am
11:30 am - 1:55 pm

Studio 09:00 am - 11:25 am
12:00 pm - 2:30 pm
3:00 pm - 5:30 pm
4:00 pm - 6:30 pm
6:00 pm - 8:30 pm

Lecture 10:00am -11:40 am

12:00 pm - 1:40 pm
2:00 pm - 3:40 pm
4:00 pm - 5:40 pm

6:00 pm - 7:40 pm

Days
MW
TR
TR
MW
TR
MW
TR
MW
TR
MW
TR
MW
MW
TR
MW
TR
MW
TR
TR
MW
MW
TR
MW
MW
TR
MW
TR

MW

MW
TR

Hrs per
Wk Enroll
3.33 26
3.33 27
3.33 26
6.67 28
3.33 28
3.33 27
3.33 27
3.33 24
3.33 27
3.33 26
3.33 25
15.00 15
5.00 22
5.00 22
5.00 24
5.00 25
5.00 7
4.83 17
4.83 25
5.00 25
5.00 24
5.00 23
5.00 25
3.33 78
3.33 55
3.33 92
3.33 92
1.67 19
3.33 23
1.67 57
3.33 59
3.33 89



JXJ + Gries: Sections
Scheduled

English

Cisler College of Business
Psychology

History

Sociology

Economics

Biology

Political Science

Criminal Justice

Modern Languages and Lit
Geography

Nursing

Education

Social Work

Health/Phy Ed/Rec/Nutrition
Physics

Philosophy
Commun/Performance Studies
Native American Studies
Honors Program

Chemistry

Practical Nursing

Math and Computer Science
Grand Total

Resource Planning

2005
119
65
35
23
22
17
10
23
20
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Resource Planning
Cost of a Major

)

Students take courses from a number of departments in addition to their “major’
Department.

Economics Majors (all of them) in Fall 2009
consumed credits from these departments...

Economics Shopping Cart Total:
§72,191
Number of Econ Majors: 42

Cost per major:
§72,191 + 42 =51,719




Next Steps?

Enrollment

Student Swccess

R
i
i

Humsan Resowrces

Admissions Retention

Cognos Viewer - KPI Metric Dashboard 2

Enrollment ‘

Student Sucress

Retention

Admissions |

Mo filter -

@ - student Credit Hours Fall NMU

vy [P Mame
@ = Student Credit Howrs Student Credit
Hours Fall NMU

Humsn Resources
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Actual Target Tolerance Variance Time Period
124,502 123,841 44000 6612010 Wesk 35

Metric List

Mo Milter

-

@ - student Count Fall NMU

vy [P Hame
@ = Student Count Student Count Fzll
MNMU

W o o@ 1
Actual Target Tolerance Variance Time Period

9,289 9,269 4400 202010 Week 35

Metric List

Mo filter -

" International Student Count Fall
lav@ Name
P =

-1 Internationzl Count Internationsl
Student Count Fall NMU

H o3 o@ 1

Actual Target Tolerance Variance Time Period

76 50 45% 262010 Week 35

Metric List

Metrics Impact Diagram

Summary impacls

@

Cisler College of Eusingiﬁt_udent
Count Fall MMU

@

College of Arts & 5
Count Fall

«&

College-Professional
Count Fall

«&

Ceneral University 5t
ML

e

e
Cisler College of Business Student Count Fall NMU
1.0m
[701]
am
20
DEREHEﬂgﬁg;iﬁgmgﬁgﬂgﬁiﬁgﬁgﬂ
= = = = = = = = = = = = =
S §© o o =D o o = O ©o o 9= =
™~ ™ ™~ ™~ ™~ ™~ ™~ ™ ™~ ™~ ™ ™~ ™~
Time Period 2010 Wesk 35
Status @ Excellent
Trend = Mo change
Actusl B9
Target ToB
Variance 31
Tolerance 400
Soore L]
Score Change 1]




