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The Educational Technology Resources and Policy Committee (ETRPC) consists of representatives from each academic department, two student representatives, the Instructional Technologist, the Vice-President for Academic Affairs, and standing members representing: IT (Information Technology), IDT (Instructional Design and Technology), ADIT (Administration Information Technology), and Olson Library.  The diverse membership of this committee enhances the exchange of information across the NMU campus, and ensures that the technology needs and concerns of all academic departments are addressed in a timely fashion.  

The ETRPC met every other Friday at 11:00am during the fall and winter semesters of the 2013-2014 academic year. Michael Kowalczyk served as committee chair and Lanae Joubert served as committee secretary.

There were two primary visible accomplishments of the committee:

1. Technology Innovation Award for Faculty (formerly the TLC Faculty Awards) (presented in December 2013) – the committee received seven applications and recommended that two awards be presented.

2. Technology Innovation Award for Students (formerly the TLC Students Awards) (presented in April 2014) – the committee reviewed four applications and recommended that two awards be presented.

In addition to these two visible accomplishments, the committee devoted time to a number of other issues:  

· The committee had lengthy discussion regarding how to improve involvement in the Faculty Technology Innovation Award.  We considered many suggestions for how to get a higher rate of involvement, of which two of them were directly addressed.  These problems were: 1) faculty see the word “nomination” and don’t realize that self-nominations are fine, and 2) the announcement for the Faculty Technology Innovation Awards is buried within a mass email that discusses several other similar things on campus.  The solution was simple: the ETRPC chair sent out an email to the AAUP list in mid-October, reminding faculty of this opportunity.  It was worded in such a way that it was clear that self-nominations are acceptable.  As a result, we saw a significant increase in faculty involvement, from two applications last year to seven applications this year.  It was directly verified with the applicants that at least some of this increase is, in fact, due to receiving this additional email.

· The Student Technology Innovation Award process was revised.  It was observed that the application process could be improved to more fully communicate essential aspects of these student projects to the committee, so that there is less ambiguity and less need to make judgment calls when assessing the relative quality of the applications.  The committee also made it more explicit to potential applicants the characteristics that constitute a strong TIA application.  The changes were implemented in time to be effective this academic year, and the effects appear to have been positive.
· The committee had discussion regarding the problem where students can remain signed up for a course after failing the prerequisite course the previous semester.  Several possible alternative approaches were discussed, and a request for a new feature was sent out to the developers of Banner.  For the present time, this is handled on a departmental level.  Any department may request a report of students who don’t meet the prerequisites for courses offered within that department.

As in previous years, the regular reports from the IT and Instructional Design and Technology representatives proved to be quite informative.  Topics presented in these reports and broached during new business led to discussions of EduCat issues, hardware concerns, technology trends, help desk wait times, Java security issues, workshops, webinars, technical assistance in online courses, remote help desk assistance, software updates, and the issue of contingent faculty losing computer/email/network access over breaks.
The committee will elect a chairman and a secretary for the 2014-2015 academic year during the upcoming meeting on Friday, April 18, 2014. 

Respectfully submitted,

Michael Kowalczyk
Chair of ETRPC (2013-2014)

Assistant Professor of Computer Science
