2003-2004 Annual Report to the Academic Senate

 
Introduction
 

The Academic Senate has charged the Academic Information Services Advisory Committee (AISAC) with making recommendations regarding collections, policies and services of AIS; to support and foster faculty and student research, especially the use of resources in the library, archives, and academic computing.  AISAC acts in a liaison capacity to represent the faculty by making recommendations to the Academic Senate. The Committee is particularly interested in questions, suggestions or concerns regarding the information, resources, instructional and interpretative consulting services provided by AIS to support the teaching, research and outreach missions of the University.

 

This report contains a summary of AISAC activities during the 2003-2004 academic year.  Through these activities, AISAC has determined that while all five AIS units at Northern Michigan University are well-organized and well-run, the majority of these units are straining to meet, much less maintain, student and faculty demand for their services.   

 

Report of Activities
At its first organizational meeting on September 12, 2003, AISAC decided on two goals for the 2003-2004 academic year.  The first goal identified was to aid AIS Dean Darlene Walch (then Pierce), Assistant Registrar Mike Truscott, and IMS staff with ideas concerning how to better accommodate faculty technological needs in the classroom; track use of laptops and data projection equipment in the classroom; and identify classrooms needing data projection equipment and student network access to be installed.  AISAC offered a variety of suggestions to Dean Walch, who, consequently, prepared with Mike Truscott a system of annotations that they asked academic department heads to incorporate into their course offerings for Winter 2004.  See Appendix 1 for a copy of Walch’s and Truscott’s annotation system communicated to academic department heads.

 

During Winter 2004, Dean Walch reported that the annotation system considerably eased Mike Truscott’s classroom scheduling process and better matched faculty technological needs with specific classroom space.  She also noted that continuing the annotation system has been put on hold while AIS energies and resources are being used to determine how to create appropriate online evaluations for courses offered online, as well as online evaluations for on-campus courses.

 

AISAC’s second identified goal was to spend the 2003-2004 academic year familiarizing itself with and gathering specific information about the five component parts of AIS—specifically, Academic Computing Services (ACS), the Lydia Olson Library, Instructional Media Services (IMS), Instructional Technology (IT, including the CITE), and the Central Upper Peninsula and Northern Michigan University Archives.  Consequently, AISAC met with the unit heads of AIS on November 14 (ACS) and 21 (Olson), January 23 (IMS), February 20 (IT through the CITE), and March 23 (Archives).

Unit heads gave AISAC members in-depth tours of their respective units, answered many questions, identified resource challenges, and presented the committee with summaries of unit missions, goals, and responsibilities.  The following thumbnail sketches present the unit heads’ key ideas.  See Appendix 2 for detailed, comprehensive reports of AISAC’s informational tours.

            

            Academic Computing Services
            

AISAC met with John Limback, head of ACS.  The unit is responsible for providing support for the TLC program through the Help Desk, Micro-Repair, and other support staff; providing support to departmental labs; providing support to administrative users; maintaining servers to support students; and consulting with faculty and staff on computing-related problems.  Limback’s greatest challenge is lack of time.  Because the unit has 16 full-time staff and approximately 60 student workers, ACS finds it difficult to set aside enough time from faculty and student demands to 1) train staff, especially students, to keep abreast of rapidly emerging technological changes; 2) accomplish any short- or long-term task within a relatively brief period of time; and 3) allow Limback as head of ACS to issue a monthly report to disseminate more information to the campus.  The unit’s future goals are to automate image updates for all staff and students, as well as software installs required for students in specific classes.  Limback’s personal goal is to issue a monthly report for the campus audience.

 

Lydia Olson Library
 

AISAC met with Dean Darlene Pierce and Krista Clumpner, head of Technical Systems and Services.  Dean Pierce and Ms. Clumpner consider the Lydia Olson Library to be the academic heart of Northern Michigan University.  They noted, however, that the library faces many continuing challenges that impede the staff’s abilities to meet or maintain student and faculty demand for services, which have increased immensely with the ongoing TLC program and distance education.  Some of these challenges have financial implications and thus are not within AISAC’s province.  Other challenges include inadequate storage space in an aging building, rapidly changing technology (hardware and software), and a pervasive belief that everything is available on the Internet.  AISAC did determine that faculty and librarians could aid each other in improving the library’s ability to meet its primary mission—providing curriculum access for faculty and students—by better acquainting academic departments with the specific librarian responsible for reviewing materials that may be of interest to those departments.  Improved communication between these parties would, AISAC hopes, enrich the library and the curriculum simultaneously. 

 

Instructional Media Services
 

AISAC met with Keenan Tunnell, IMS Supervisor, and reviewed IMS functions and responsibilities.  IMS resources include a staff of one part-time faculty member, two permanent APs, approximately 12 student assistants, and a share in Northern’s electrical engineer, who is part of the LRD staff.   Since 2000, Instructional Media Services (IMS) has had to cope with a dramatic increase in faculty high-tech equipment needs.  This instructional equipment requires complex and frequent maintenance and repair.  Currently, IMS cannot meet faculty’s minimum expectations in these regards.  One way to ease this issue is to schedule campus facilities across the Monday-through-Friday work week and beyond the 10am-to-3pm class crunch period.  This possible option, however, will not fulfill IMS’s abilities to meet faculty’s minimum expectations concerning access to high-tech equipment in working order. 

 

Instructional Technology
 

AISAC met with Kathy Saville, head of the Center for Information Technology in Education (CITE).  Ms. Saville gave a presentation on Instructional Technology’s purpose, activities, and resources.  The success of WebCT has significantly increased Instructional Technology’s function as an essential resource for the faculty.  Currently, the IT provides administrative and training support for over 1,500 courses on the WebCT server.  This number represents approximately 41 percent of undergraduate course offerings and 31 percent of graduate course offerings.  The work required to maintain this service prevents the Instructional Technologist from providing instructional design service.  Moreover, faculty use of WebCT is projected to increase, placing even more demands on IT.  IT thus requires Herculean effort to hope to meet, much less maintain, faculty and student demand.

 

Central Upper Peninsula and Northern Michigan University Archives
 

AISAC met with Marcus Robyns, University Archivist.  Mr. Robyns gave a presentation on the mission, activities, and resources of the Archives.  Since the 2000 AISAC report, the Central Upper Peninsula and Northern Michigan University Archives has more than doubled the size of its regional historical collections with the addition of the Cleveland Cliffs Iron Mining Company records, the largest single documentation of iron mining in the upper Mid-West.  The Archives offers records management service, research services, and instruction in the use of primary sources. With luck, this May the Archives expects to win a $50,000 grant from the National Historical Records and Publication Commission (NHPRC), which would support a temporary processing archivist position for one year.

 

AISAC officially wrapped up its 2003-2004 academic activities with its March 19 meeting, during which members discussed appropriate language for the 2003-2004 Senate Report.  Marcus Robyns then called an emergency AISAC meeting for April 23, during which members re-evaluated appropriate language for the 2003-2004 Senate Report.

 

Conclusion
 
In discussions with AISAC, four of five AIS unit heads identified that they are seriously straining to meet faculty and student demand for services, issues that were previously identified as well in AISAC’s 1999-2000 annual Senate Report.
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