Academic Senate Committee on Internationalization (COI)
April 14,2017
Agenda
I. Call to Order: 1:10pm
II. Attendance: Jim Marquardson, Maggie Hartman, Shuang Xie, Hugo Eyzaguirre, Z. Z. Lehmberg, Jacquie Medina, Judy Puncochar, Anna Zimmer
III. Approval of Draft Minutes of March 17, 2016; moved by Maggie, approved by consensus
IV. Old business
· Discussion of the international recruiting tasks listed by Steve VandenAvon and how COI can help
1. Review of April 6 email sent by Steve V. noted: 
· Review presentation that they have developed over the last 18 months
· Reaching out to prospective students 
2. Committee also referenced COI list (per March minutes) - reach out to MTU, create partnership with schools in China
3. Discussion regarding tasks 
· COI agreed that we could help out with both of Steve’s suggestions (review presentation and reach out to prospective students)
· Request that the presentation be sent to the COI for review (Shuang will email Steve V.)
· Send information about events and ask about what they are interested in doing/need
· Send a postcard – personal, short. Shuang will contact Angela Maki to get list of interested international students who are coming to NMU
· Creating a welcome package. Put on the agenda the need to acquire funding for a welcome package or any events/gatherings. 
· It takes time to create an established program of events and trips; If we do so, make it a regular plan.
· Suggestion to look at interest of international students in environmental sciences considering the natural environment and ecosystems
· Need to get data and information to determine what we should do or where to focus our energy. Find out what students’ interests are in attending NMU? Students want to know prospective job opportunities, rate of employment after graduation, and salaries in particular majors.
· Essential for a representative from Steve’s office to attend COI meeting in order to ask questions as we discuss our role and what we can do
· Find out what data we have about what efforts are being made and the message that is being communicated. To what extent do we get admissions and departments involved?
· COI can serve as liaison to international students
V. New Business 
·  Discussion of who will be chair for COI 2017-2018
· Maintain communication with Steve V. and his office.
· Jim Marquardson was nominated, voted upon, and approved as Chair of the COI
VI. Good of order
· ZZ received $1000 from Steve V. office for travel overseas. She will be visiting three cities and implementing recruiting services. 
· Jim nominated Mattie Wright cybersecurity and information systems who won the AAUW Martha Griffith’s Award
VII. Adjournment 2:00pm
