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The Admissions and Academic Policies Committee (AAPC) met eight times during the academic year to conduct its business.  The work of the AAPC during the academic year involves action items forwarded by the Academic Senate, the VPAA and/or other individuals, proposals generated within the committee, or proposals generated by AAPC ad-hoc committees.  The following report summarizes the activities of AAPC during the period July 1, 2004, to April 20, 2005.

AAPC Business
· AAPC reviewed a proposal to allow grades received in MA 90 and EN 90 courses to count towards a student’s grade point average. The intent is to give students more motivation to do well in these courses. However, this proposal would result in some negative impacts. There is no way to calculate a GPA for a class that does not count for credit. So, any EN/MA 090 class would have to be counted for credit initially and then students’ cumulative GPA would have to be adjusted near or at graduation to reflect their true GPA (minus grades from EN or MA 090 courses). This adjustment may cause some students’ GPA to fall below the minimum 2.0 GPA required to graduate. Also, by adjusting the credits downward, some students may not have enough credits to graduate.  In addition, the committee questioned how much impact there would be in the motivation of students taking EN/MA 090 courses by modifying the current policy.  There were questions of whether students’ motivation would still be a problem because MA/EN 090 courses will not count for credit.  Also, students taking 090 courses tend to be unprepared for college work and suffer from motivation problems in general. Considering the potential problems in changing the current policy, the committee decided not to accept the proposal.
· AAPC reviewed the university’s student feedback system.  This system is intended to be completed online by faculty for students in their classes and to be used by Academic Advising, faculty advisors, and the students themselves. We discussed the problems with the system—poor faculty participation, perception that it takes too long to complete, etc.—and some suggestions for improvement.  Jim Gadzinski accommodated some of the suggestions and is hoping to get increased faculty participation in the future.
· AAPC provided feedback on a new Academic Suspension Appeal Form.  The committee discussed and offered suggestions on how to improve the proposed Academic Suspension Appeal Form.  The new appeal form will streamline the work required from staff in Academic and Career Advising and help the appeals process by ensuring that students provide key information important to committee members when discussing appeal applications.
· The AAPC scheduled the hearing of over 65 student appeals throughout the year.  This included a subcommittee of three who met twice during the summer and once during midsemester break to hear “emergency” appeals.
· The following individuals served as AAPC officers for 2003-2004:

Kevin McDonough


Chair

Jim Drosen



Vice Chair

Keith Kendall



Secretary

· New members during the 2003-2004 academic year were as follows:

Keith Kendall


History
David Switzer


Economics
Ken King


Education
Gerard Lange


Art and Design
Barbary Rhyneer

Music

In addition, a student continues to serve on AAPC. Jason Osbourn served during the 2004-2005 academic year.  We have found student input to be invaluable and plan to continue this practice.

This report summarizes the activities of the Admissions and Academic Policies Committee during the past academic year.

Respectfully Submitted,

Kevin McDonough, AAPC Chair

April 19, 2005
