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Course Management Software for Northern Michigan University
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Introduction
The Academic Senate has charged the Academic Information Services Advisory Committee (AISAC) with making recommendations regarding collections, policies and services of AIS; to support and foster faculty and student research, especially the use of resources in the library, archives, and academic computing.  AISAC acts in a liaison capacity to represent the faculty by making recommendations to the Academic Senate. The Committee is particularly interested in questions, suggestions or concerns regarding the information, resources, instructional and interpretative consulting services provided by AIS to support the teaching, research and outreach missions of the University.
Report of Activities:  2005-2006
On 16 September 2005, Dean Darlene Walch proposed a multi-year committee project that would aid Academic Information Services (AIS) in making decisions about appropriate course management software (CMS) for Northern Michigan University.  At that time, Northern was in the first year of a three-year agreement with WebCT.  Dean Walch thought it would be both helpful and prudent for AISAC to conduct a review of course management software—basically, WebCT and its competitors—to gain a broader and deeper understanding of Northern’s needs.  The project would involve the following plan:  a) determining the most commonly used features of CMS software at NMU; b) identifying desired features, available or not with WebCT; c) comparing features of CMS packages; and d) recommending and ranking preferred CMS packages.  Surveying the faculty for elements a) and b) would serve as a beneficial part of this process.  
With the current WebCT contract expiring on 17 July 2008, Walch estimated that AISAC needed to be able to recommend and rank CMS packages by 2007, when University representatives would negotiate a purchase contract with the recommended provider.  If, indeed, WebCT were not the recommended vendor, AISAC could assist with faculty conversion to the new software between 2007 and 2008.
The committee agreed to tackle Dean Walch’s proposed project.  Throughout the 2005-2006 academic year, members researched various CMS features—those possible with pre-packaged products such as WebCT or Blackboard, as well as with open-source software such as Sakai or Moodle—met with Kathy Saville for an informed overview of WebCT and its functions, and compiled a draft of a survey of WebCT that Northern faculty could take online at some point during Fall 2006.  In the process of drafting this survey, members decided to focus upon three key elements:
1. The level of faculty use of WebCT and other online software, 

2. The way(s) in which faculty use WebCT, and
3. New features that the faculty want in CMS.
Refining the survey’s purpose and recasting survey questions to better reflect that purpose led to the completion of a revised survey draft by the end of Winter 2006.

Report of Activities: 2006-2007
Several new members joined the committee during the 2006-2007 academic year; their fresh perspectives helped to re-draft and tighten the WebCT online survey significantly, after which it was uploaded to an active website.  Committee members then engaged in a dry run of the survey to ensure that it worked and that data was sent to the appropriate repository.  The online WebCT survey was then activated for instructor use from 7 through 21 November 2006.  To inform all instructors of credit-hour courses about this survey, Chair Sandy Burr sent multiple informational e-mail notices and reminders to all members of the following e-mail lists:  #AAUP, #Adjunct, #AP, #Coaches, #Grad, #JCF, and #PDF.  After the survey was taken offline and raw survey data had been compiled, committee members perused the data for common themes and trends in respondents’ perspectives, discussed at length those patterns and their possible implications, and generated a summary of survey results.  (See Appendix 1 for summary of survey results.)

When exploring these results, committee members reached the following general conclusions:

· Instructors unhappy with WebCT because of technological problems early in Fall 2006 self-selected to vent on this survey, an occurrence that might not have occurred if the survey had been run during a different semester;

· Instructors did not appreciate having to learn new versions of WebCT each Fall semester, especially when new versions significantly changed established features;

· Instructors had—and have—little to no time to learn new WebCT versions, to incorporate new technology in their coursework, or to initiate familiarity with technology if they have limited proficiency;
· A few WebCT enthusiasts would object to changing software vendors.

The committee also discussed at length the merits of using open-source course management software instead of a pre-packaged product.  Sample groups of faculty and students at Northern are using Moodle and/or Sakai, and feedback from those groups has been positive.  For instance, Sandy Poindexter and the Winter 2007 class of CIS 255, who ran a Sakai installation and pilot project during the Winter 2007 semester, stated in the “Sakai Pilot Final Report” that “Sakai seems to do everything that WebCT will do; only in a slightly simpler way.  It can be custom tailored to meet NMU’s needs, and the price is right.”  Their conclusion:  “NMU should definitely consider switching to Sakai due to its ease of use, reduction in errors, and advanced help system.  Users will feel comfortable making the transition and the administration will enjoy the low cost.  As with any new system there will be a learning curve, but most students familiar with WebCT will make the transition with zero outside help” (p. 8).   
To understand better the relative pros and cons of WebCT and of an open-source option, AISAC members compiled the following comparative chart that drew upon the committee’s online survey of Northern instructors and upon sample groups at Northern using Moodle and Sakai software:  
AISAC 2006-2007:  WebCT vs. Open Source

WebCT






Open Source
	Pro
	Con
	Pro
	Con

	High use, according to survey
	Non-users for many reasons (includes having to learn new version each year)
	Likely high use
	Have to learn entirely new system (includes having to learn new version each semester or year)

Likely non-users 

	Ease of use & customizing is perceived as okay to poor
	Ease of use & customizing is perceived as okay to poor
	Easy to use, according to sample groups

Customize enhancements appropriate for NMU

Institutional template could be established 
	Sample groups

provide limited evidence

Potential to “fix” too much in the short term w/o weighing long-term consequences 



	Ask company to fix/change code
	Company may say “no” or make the request a low priority
	We ask on-campus staff to fix/change code
	Demands on staff to fix/change code may be costly

	New versions always available
	Must learn new versions
	Can control depth + scope of new changes or versions
	Must learn new changes or versions

	Version updates are scheduled
	No control over update schedule
	Updates + revisions more ad hoc, in local control
	Users may/will expect instant, individually customized change

	Effective 

enough to use, according to survey


	Users have a variety of concerns re: effectiveness of features

Not effective enough to overcome non-users’ other concerns 


	Effective to use, according to sample groups
	Sample groups provide limited evidence



	Intuitive design determined by company
	Design often not intuitive to many users
	Intuitive design determined by users
	Design often not intuitive to many users

	Easy to learn, says company and some users
	Hard to learn, especially new versions, say many people
	Easy to learn, say sample groups
	Some people will always find technology difficult to learn

	Time-efficient use of components, says company
	Takes too much time, say many users, especially when established features change
	Time-efficient use of components, say sample groups
	Takes too much time, say many users, especially when established features change

	Closer to profit philosophy (pre-packaged product)
	Company decides when and how often to change versions/features
	Closer to learning philosophy (peer-produced tool)
	NMU decides when and how often to change versions/features


Sources: Online survey of NMU instructors & sample groups at NMU using Sakai & Moodle software
In conjunction with discussions generating this chart, the committee considered as well the following factors:

· Home-grown software would be closest to producing a system customized for NMU’s unique desires and parameters.
· Open source is peer developed, not developed in house, and thus is not a home-grown product.

· Northern’s ongoing mission to be “high tech and high touch” necessitates hiring additional, experienced personnel who can promote NMU’s technological goals, enhance the university’s ability to meet technological challenges campus wide, and help faculty, staff, and students with technological needs;

· Hiring staff to help faculty and students with any CMS will be costly.  
The arguments in favor of open source are persuasive and compelling.  As President Wong urges Northern to grow and develop into the Midwest’s best regional university, we need to keep up with, if not leap ahead of, technological trends aligned with our unique “high tech, high touch” profile.  Open source software leads CMS trends across higher education as colleges and universities worldwide recognize the practical and potential benefits of a locally controlled system—particularly as state funding in the United States continues to drop and budgets, correspondently, to tighten.  When every dollar counts, being able to control on site the significant investment that CMS represents in both current and future funds appeals tremendously.   Indeed, using local resources as wisely as possible has long been Northern’s motto and practice.  
Additionally, all public universities are experiencing steadily increasing pressure to provide financial and accreditation agencies with substantial evidence that programs produce well-educated graduates.  Northern’s recent report from AQIP is a crucial reminder that we need to hone our efforts in outcomes assessment for both the University as well as for a variety of the University’s most important programs, including teacher preparation.  Indeed, standards that the National Council for Accreditation of Teacher Education (NCATE) requires Northern to meet grow more exacting and particular over time.  To aid all programs at Northern in responsibly engaging in continual cycles of review, evaluation, and improvement, faculty and administrators need technological tools that can facilitate procuring evidence—particularly, for example, tagging online assignments, tests, portfolios, and other materials for assessment committees to compile, review, and evaluate.  Tailoring these technological tools to Northern’s specific needs via open source software makes sense. 

Clearly, effective use of CMS plays a vital role in teaching and assessing the programs that Northern offers.  Open source software has the most potential to establish and maintain what is perhaps the single most important element in faculty use of any CMS—trust.  If teachers can trust that the software will not change radically every year—and change for the worst, at that—then teachers may very well feel more positive about incorporating that technology into their courses.  Generally speaking, Northern’s faculty and students want CMS to be easy to use, to deliver effectively, and to be user-friendly.  Local control and scheduling of software changes, including customized enhancements and institutional templates, would help provide faculty and students with the elements they desire.  Currently, some instructors are fed up with WebCT. 
While instructor use of WebCT is at an all-time high, faculty approval of WebCT remains sketchy, at best.  Those instructors most enthusiastic about CMS, in fact, are often unhappy with WebCT.  The addition of clunky and time-consuming steps to what previously had been relatively streamlined features draws the most ire and concern.  While the local control available via open source software is not a magic cure-all, it nonetheless radiates a certain comforting aura.  While on-site CMS changes would take time, simply knowing that control over decisions is closer and thus more accessible could prove helpful to faculty and students alike and thus soften concern.
Conclusion
Based on the results of its online WebCT survey, ensuing discussion, and feedback from sample groups using Moodle and Sakai, AISAC recommends that Northern Michigan University switch its CMS from WebCT to open source.
Sandy Burr, Chair

Rebecca J. Mead, Secretary

Jackie Bird

Bruce Sargent

Gary Mcdonnell

Qinghong Zhang

Michelle Johnson
Mitchell Klett

Appendix:  Summary of AISAC Technology Survey Results
AISAC Technology Survey

In the late fall 2006, the NMU Academic Information Services Advisory Committee (AISAC) created an anonymous online technology survey that was sent out to all instructors.  This survey was designed to “assist in deciding which features are critical in our course management system and to inform our WebCT renewal decision, AISAC requests that the faculty answer the following survey. Knowing what technologies the faculty use now and wish to use in the future for their courses will greatly assist the administration in making an informed decision.”  The survey was open for two weeks.   There were actually two surveys for instructors to choose: one for those who do use technology in the classroom and one for those who do not.  

According to the Center for Instructional Technology in Education (CITE), 279 instructors (teaching faculty, adjuncts, TA’s, etc.) are using WebCT this semester (Fall 2006) for their classes.  Of that number, 102 instructors responded to the “I use technology in the classroom” survey.  14 instructors responded to the “I do not use technology in the classroom” survey.  Although no count easily can be found (at this writing) with the total number of all instructors currently teaching this semester at NMU (this number is well over 300), there were only 116 respondents to this survey. 

Let’s start with the “I use technology in the classroom” responses.

Question 1:
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Answers for the “other” category included: 

· powerpoints 

· webpage tools for group projects 

· personal email 

· Olson Library online databases 

· Faculty front page website 

· laptop projections

· overheads 

· nicenet.org 

· SAM

· Blackboard

· “5 separate software modules specific to the construction industry” 
Question 2:
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Per the answers in question 1, there aren’t that many people that do not use WebCT at this time (it is, after all, our CMS).  Summing up the reasons why not: 

· the new version is not friendly (harder to use, hard to learn, have not invested the time to learn, don’t know what it can do) 

· poor support (CITE is friendly, but…., publish a user manual so the faculty can become sufficient).  

One comment specifically expressed the difficulty with WebCT interacting with student’s NMU email accounts.  Others just don’t use WebCT at this time.  The second survey, that portion which asks “I do not use technology in the classroom” (those answers are not discussed here) will perhaps provide more insight to this—that portion of the survey follows this one.

Question 3:
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This question not only means “what in WebCT do you use”, but also, as indicated by the answers, “what online tools do you use”?  WebCT, like any good CMS, is capable of doing a lot of things.  For this survey, only selected functions were initially chosen.  The “other” category, as well as the comments section, allowed respondents to be specific about functions and to flesh out their answers.  In the other category: 

· schedule/calendar

· powerpoints/movies

· online resources (online journals, media site live presentations, links, image banks, scan paintings for course notes)

· feedback tools

· glossary/dictionary/thesaurus/encyclopedia

· study mates

· One respondent wrote that they “would have used them all but when you read my responses above you will see why I use none” (probably the response wanting the owners manual for WebCT).

Very few comments from the respondents here.  Two expressed the belief that students had difficulty with this version of WebCT (the merger with Blackboard), although the instructors liked it.  Another comment said that WebCT supplements in-class lectures; it’s used minimally.  

Question 4:

What activities would you like to be able to perform in WebCT?

There is no graph for the responses to this question; rather, it is a long list that cannot effectively be summarized quantitatively.  Similar answers have been combined, though, and spelling has been corrected.

· Whiteboard (2), streaming video integration

· When using the assignment dropbox, I didn't like having to download student assignments into my computer to review them. I wish it could have been more like the discussion board where I could just privately view their assignments while in WebCT and post responses right in there as well.

· Unknown or not sure (5)

· The discussion boards do not work well in the latest version.  Last year, I began to use discussions for in-depth commentary on concepts and ideas covered in the course.  Some students would write 300-600 words, some 30.  But the new format seems to have a small box, like this one, which makes it difficult to trace what you have been writing.  Worse, you get timed-out with inadequate warning before you can finish what you want to say on numerous occasions, and everything you have written down is lost.  Not good, and not helpful to the kinds of discussions I experienced last year, and cannot repeat this year.

· The ability to post assignments w/o the requirement of giving it a max score. I use group assignments and would use the assignment feature if I didn't need to use grading mechanism afterwards.    Same thing with tests - sometimes I want to use the assessment tool to see how much people understand. I don't want it to be anonymous, but I don't want to assess a point value. 

· Show track changes--comments--after we grade papers. As it is, after we have graded, we have to send students papers as attachments so they can view the comments.  WebCT does not support that feature.  A real minus for English teaching.

· Reorder the courses on the MyWebCT page so the ones used this semester are at the top.  I have used it for 16 or so courses and they are spread out.

· Questions on assessment should be able to have subparts

· Let's see what Blackboard has to offer (i.e., why propose changes that may be forthcoming anyway?).  Right now, I'm happy with what we have. (2)

· It would be nice to integrate some sort of interactive response system (like "clickers") so the students could use their computers instead of clickers. (2)  **This service is available.

· It would be nice to have 7 week classes remain available all semester long rather than the cutoff after 7 weeks. (2)

· Integrated secure testing    I think it will now do web hosting, but that is something that I have been wishing for to allow by students to collaborate on projects

· I'd like to be able to post grades some way OTHER than WebCT.  **There were several comments on grading: automatic/running grading, uploading grades to Banner, difficulties of posting/seeing only 20 at a time, grade a group of students at one time, make it faster.
· I'd like it to be more reliable.  Some students have difficulty logging in and/or posting replies.  It's also incontinent when WebCT or the server goes down.

· I would very much like to be able to comment internally in a students work without having to download, save it, and reattach it; this takes considerable time and, as a result, I have gone back to requiring writing assignments be turned in on paper instead of WebCT.

· I would like to have a feature where I could put a document up that people could add to.

· I would like the 'home page' to be the announcement board - the first page seen by student should be the announcements. All the icons used on the course content page can be a link. There should also be defaults for grade calculations instead of going through the tedious process of column + column, etc. Too much room for mistakes.

· I use web pages on the Instruct Server for posting information that I want students to able to access after taking a class.    

· I like the electronic submission of papers students write, but I do not like having to literally download each paper to incorporate meaningful feedback on writing as WebCT will not allow my comments to show as I would like (3).  Also, students had trouble at times submitting work for some reason/students could not take quizzes. 

· I have only scratched the surface, so it already does more than I can utilize at this point.  Eventually, it is a goal to implement more features in each of my classes

· I don't know that I would like additional tools, I would like the tools that are available to be easier to use. I don't find the help menus in WebCT to be helpful. I would like to see a manual for instructors that addresses each of the available on-line tools that gives basic steps on how to use them. Instructors could turn to this manual when they choose to incorporate a new tool in their course. This could be an e-manual--so that there would be no printing costs (2).

· Forward e-mail from WebCT to Outlook Express or to NMU’s account (3), individual or group mail options.

· Composition class - having students drop off documents to be reviewed/responded to by others and have those documents be able to be saved as another name but one close to the original.

· Add audio to PowerPoint presentations; Add videos to WebCT; Add simulations to WebCT.

· Activities are standard, more usability issues for me.

· A. need editing tool for grammatical elements & marginal comments in essays - online English sites like Wadsworth's InSite offer this.    B. Need a more sophisticated word processing tool within WebCT for both instructors students (the html editor, though better than the previous version, is still primitive and very glitchy - often you can't see what you've been typing until you click again on the screen)    C. when viewing graphics files for upload from My Computer, should have the option for thumbnail view so you can see which file you're choosing (the old version had this and so do most windows-based programs)    D. when rearranging links should be able to move them more than one slot up or down at a time    E. instructors & students should be able to go back and view the results of/answers to the ungraded student self-assessments    F. folders should be re-namable - at present you have to make a new one, move everything into it, and delete the old one    G. should allow larger files (movies, mp3's, etc.) to be put on the site.

· A.  I would like to be able to set up student files in WebCT that the student, too, can access.    B.  I would like a less confusing system for student presentations.

· A.  Not have the unread postings disappear if I pull out of the new emails to access a comment I made in an older email or on a paper.    B.  The student helpers at the WebCT help desk are awesome.     C.  I hate having to scroll up or down to see the options available in the pull-down edit boxes next to assignments. The screen should make the adjustments.    D.  I would like the WebCT student page to look better. The left-hand icon is too close to the left border. The page does not look balanced.

Questions 6, 7, 8, and 9:

Please rate WebCT on the following functionality parameters:

6.  Ease of use

7.  Ability to customize

8.  Effectiveness

9.  Available features

1 = Very poor

2 = Poor
3 = OK
4 = Good
5 = Very good
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Finally, question 10, which was “any final comments?” 

· Whiteboard, streaming video integration

· When using the assignment dropbox, I didn't like having to download student assignments into my computer to review them. I wish it could have been more like the discussion board where I could just privately view their assignments while in WebCT and post responses right in there as well.

· The discussion boards do not work well in the latest version.  Last year, I began to use discussions for in-depth commentary on concepts and ideas covered in the course.  Some students would write 300-600 words, some 30.  But the new format seems to have a small box, like this one, which makes it difficult to trace what you have been writing.  Worse, you get timed-out with inadequate warning before you can finish what you want to say on numerous occasions, and everything you have written down is lost.  Not good, and not helpful to the kinds of discussions I experienced last year, and cannot repeat this year.

· The ability to post assignments w/o the requirement of giving it a max score. I use group assignments and would use the assignment feature if I didn't need to use grading mechanism afterwards.    Same thing with tests - sometimes I want to use the assessment tool to see how much people understand. I don't want it to be anonymous, but I don't want to assess a point value. 

· Show track changes--comments--after we grade papers. As it is, after we have graded, we have to send students papers as attachments so they can view the comments.  WebCT does not support that feature.  A real minus for English teaching.

· Reorder the courses on the MyWebCT page so the ones used this semester are at the top.  I have used it for 16 or so courses and they are spread out.

· Questions on assessment should be able to have subparts

· It would be nice to integrate some sort of interactive response system (like "clickers") so the students could use their computers instead of clickers.  

· It would be nice to have 7 week classes remain available all semester long rather than the cutoff after 7 weeks.

· Integrated secure testing.    I think it will now do web hosting, but that is something that I have been wishing for to allow by students to collaborate on projects

· I'd like to be able to post grades some way OTHER than WebCT.  **There were several comments on grading: automatic/running grading, uploading grades to Banner, difficulties of posting/seeing only 20 at a time, grade a group of students at one time, make it faster.
· Some students have difficulty logging in and/or posting replies. 

· I would very much like to be able to comment internally in a students work without having to download, save it, and reattach it; this takes considerable time and, as a result, I have gone back to requiring writing assignments be turned in on paper instead of WebCT.

· I would like to have a feature where I could put a document up that people could add to.

· I would like the 'home page' to be the announcement board - the first page seen by student should be the announcements. All the icons used on the course content page can be a link. There should also be defaults for grade calculations instead of going through the tedious process of column + column, etc. Too much room for mistakes.

· I like the electronic submission of papers students write, but I do not like having to literally download each paper to incorporate meaningful feedback on writing as WebCT will not allow my comments to show as I would like.  Also, students had trouble at times submitting work for some reason/students could not take quizzes. 

· I don't know that I would like additional tools, I would like the tools that are available to be easier to use. I don't find the help menus in WebCT to be helpful. I would like to see a manual for instructors that addresses each of the available on-line tools that gives basic steps on how to use them. Instructors could turn to this manual when they choose to incorporate a new tool in their course. This could be an e-manual--so that there would be no printing costs.

· Forward e-mail from WebCT to Outlook Express or to NMU’s account, individual or group mail options.

· Composition class - having students drop off documents to be reviewed/responded to by others and have those documents be able to be saved as another name but one close to the original.

· Add audio to PowerPoint presentations; Add videos to WebCT; Add simulations to WebCT.

· A. Need editing tool for grammatical elements & marginal comments in essays - online English sites like Wadsworth's InSite offer this.    

· B. Need a more sophisticated word processing tool within WebCT for both instructors students (the html editor, though better than the previous version, is still primitive and very glitchy - often you can't see what you've been typing until you click again on the screen)    

· C. when viewing graphics files for upload from My Computer, should have the option for thumbnail view so you can see which file you're choosing (the old version had this and so do most windows-based programs)    

· D. when rearranging links should be able to move them more than one slot up or down at a time    

· E. instructors & students should be able to go back and view the results of/answers to the ungraded student self-assessments    

· F. folders should be re-namable - at present you have to make a new one, move everything into it, and delete the old one   

· G. should allow larger files (movies, mp3's, etc.) to be put on the site.

· A.  I would like to be able to set up student files in WebCT that the student, too, can access.    

· B.  I would like a less confusing system for student presentations.

· A.  Not have the unread postings disappear if I pull out of the new emails to access a comment I made in an older email or on a paper.   

· B.  The student helpers at the WebCT help desk are awesome.     

· C.  I hate having to scroll up or down to see the options available in the pull-down edit boxes next to assignments. The screen should make the adjustments.    

· D.  I would like the WebCT student page to look better. The left-hand icon is too close to the left border. The page does not look balanced.

· Yes. If we are serious about expanding our online offerings (a 1000 more students is frequently mentioned) then let's raise the level of help at CITE to one that is concomitant with such ambitious dream.

· When you download a file from the WebCT, IE 6.0 blocks it and when you click "download file" WebCT brings you all the way back to MyWebCT page.

· WebCT is atrocious. I use it extensively, but I hate it. 2 examples of what I don't like:    1) When I go into Teach mode, and click on a single assignment's link (to see student submissions for that assignment), the resulting page shows me student submissions from all assignments.    2) It is very hard to search for a single student and then pull up all the records related to that student.

· Two changes to WebCT would greatly improve the ease of use.    1.  Have the Excel equivalent of Freeze Panes thereby keeping student names or column names visible when scrolling left to right.    2.  When there are lots of columns and you are editing columns, there is a lot of scrolling to redisplay the column that you are working with.  On each change, leave the horizontal scroll the same.    Updating columns when there are many columns means constant scrolling to the right.  Instead, leave window where it is.    

· Michigan State has many more uses on/for their WEB Courses.  We need designers to help faculty incorporate more uses.

· There are glitches with WebCT that apparently the CITE people cannot assist with. At times, CITE is very helpful in finding and correcting a problem. At other times, CITE exasperation is evident. This is probably inherent to the system, not necessarily a problem with CITE - by having a contract for a program that is serviced off campus, some problems are beyond CITE's control. Couple that with a laptop initiative that limits faculty ownership of technology (our technological tools are mandated to us, not chosen by us) and you get faculty who don't invest in their machines, support staff who wonder at faculty ineptitude and a general sense of malaise. Bring back the days of encouraging faculty innovation with technology, rather than pigeon-holing them into the Black Box.

· The CITE "workshops" are often presented at inconvenient times.

· The only thing I can think is it would be nice to have a more efficient and easier to use online gradebook for the students & faculty.

· The old WEB CT was considerably more intuitively laid out; the new one confuses students (they have no idea that a quiz is an "assessment"--in the old days, the quiz section was called "quizzes and surveys"). I have also had a lot of troubles with the new gradebook (if you hide something, apparently you can never un-hide it, really, despite my having sought assistance and having even had the folks at CITE do it with me, the column remains hidden).

· The new version has some kinks in the grading procedure.  For example, in the grade book you can only edit the grades for 20 at a time.  That becomes time-consuming and clumsy. when I call up the postings for specific students, by the way, WebCT does not collect all of them.  I don't know why that is the case.

· The current version of WebCT is much less user friendly to both faculty and students than the previous version.  I realize the previous version was no longer supported and accept the change but feel some capabilities were lost.  The 30 minute time out is very frustrating while in class and moving between WebCT and other programs during instruction. The ability for students to retrieve work submitted is also much more convoluted than the previous version.  Every time you update an individual student's grade you have to wait for the system refresh.  You should be able to update a group of student's grades at one time and then save the group changes.  As it is it is a time waster for faculty to accomplish what should be a simple task.

· NMU could offer better support of the product.  Students are always getting bounced out at critical times like exams. They hate it and so do I.  If it's a critical system, why isn't it supported as such?

· New version of WebCT is easier than previous but still not all that intuitive.    It's annoying to not have MyNMU & WebCT in one package/log in. (Of course, MyNMU is annoying in itself--all the layers to get where you want to go over & over every day ....)

· My biggest complaint is that using the schedule function is so difficult.  The box we are given to work on it in is small and difficult to use.

· Most of the problems I have are with how to use it.  The main problem is lack of skill in using the program.   In part the attitude of people towards WebCT is related to what I find is a counter-intuitive interface such as having separate views for build and teach.    Many of the frustrations expressed by faculty and students this semester are due to the botched release of new laptops that raised frustration levels to record heights and affected faculty views of the changes in WebCT.  

· More infrastructure needed to make WebCT work better.  Students support for WebCT is poor; students should have a place to go to seek support.  WebCT is useful for distance students and should be supported and encouraged.

· Just getting used to this platform, please don't switch!  Seems that just as you become proficient in one area, the change comes and sets you back another year.

· I've used WebCT grade book for many semesters - it has been clumsy, but workable.   When I have principles students (not this semester), I deal with approximately 6000 pieces of graded work during the semester.  WebCT (old version) could have been streamlined, but at least it worked.   Students appreciated their ready access to feedback and we were all able to manage the document (both paper and electronic) flow effectively.    The new version’s grade book is TOTALLY UN-USABLE, easily tripling the time required for grade entry.  

· It's great for students -- they love accessing course materials whenever they want.  However, as a faculty member, it is very time-consuming and too complicated. WebCT 6 is easier to use than WebCT 4.0 but the learning curve was very  steep. 

· It definitely helped to have a tutorial on how to use WebCT. If I had not had that I would have become very frustrated with the program and would not have used it. I am disappointed with the lack of directions for students to learn how to use WebCT. I have had to give detailed instructions so they can post entries on the discussion board, put assignments in the dropbox, and even send me an e-mail. Where can they look, or who can they call for help when they don't have a teacher who gives them such detailed directions?

· I'd like to be able to choose to download documents, and not get kicked out every time I download my syllabus.

· I really dislike the new version except for the ease of uploading files.  The "desk top" is useless and is not appealing to the learner or the teacher.  The text on the menu bar is so small that I have problems even wearing magnifying glasses.  Students dislike it also.  It was so much easier having icons on the home page for all of the contents and more visually appealing.  The "help" section is hard to follow even for me... and I was one of the first to offer a total online course. 

· I have used the dropbox for assignments before, but with this new edition, I found the learning curve too steep and I gave up reformatting from previous semesters.  I've gone to accepting assignments through email instead.

· I have taught online for over two years now, and as an online teacher using fully synchronous tools such as Centra in coordination with WebCT as a classroom work area, I found the online classes more meaningful. I think NMU has great tools, but the students are not getting initial training and help in navigating. If NMU wants to offer this or develop this, my finance and I both have online course development and training experience in WebCT and other tools, and we would be happy to work to help make the use of this tool and incorporation of others more meaningful. I am truly impressed with the level of technology available here at NMU. The university is on the cutting edge here, and just needs to keep up the progressive approach to really stay on top of a effective use of full technological tools because this university is already doing more than most! 

· I have heard people say they liked Blackboard, and I liked the old version of WebCT, but this hybrid Blackboard/WebCT is too slow and bulky looking. Having three tabs is unnecessary. Put the build and teach functions together.

· However, we do need to extend the time period for registered student access.  Some courses end mid-semester or are weekend courses.  I would like for students to retain access to WebCT beyond the 3-day limit currently imposed.

· I have been using WebCT since it became available on campus.  It has become a way of life.  I like the way it keeps my courses organized and lets me give students quick feedback.  The system is already powerful enough for me, but I'm open to enhancements and improvements that may come down the pike. 

· I find WebCT reasonable to use.  Sometimes it is a bother to use with large courses where there are lots of grades to deal with.  In smaller courses, which I more commonly teach, I have been quite satisfied with it

· I find the layout for the gradebook extremely tedious to deal with. Importing a simple spreadsheet from excel or XML doesn't seem to be a possibility and organizing my students is very time consuming.

· I do not like the online chat component that lets you see who is online.  Several times I've been in class using WebCT when a student from another class pops up with a "Can you answer a question?"    The new version has a difficult assessment functionality. The restricted access function is no longer in the test properties and is difficult to use.     There is no long a count at the top of the grading table to show how many students are enrolled. Not an issue for small class sizes, but was useful for larger classes. 

· I appreciate the power of technology and its ability to provide information to my students.  However, I have wondered why we update WebCT so frequently.  Would it not be possible to use one version for a few years before we upgrade?

· I am going to teach a web class next semester. I'm very excited, but I need to be confident that WebCT is going to work for quizzes. For the most part, WebCT has been a wonderful addition to my course.    However, I am undecided about the WebCT upgrade. I miss certain features. The calendar use to be on the main home page. I've tried everything to get the calendar to the main page with no luck.     This WebCT has a mind of its own when it comes to deciding certain small things -- like whether I can use the side menu or not (it minimizes the menu on its own).     Also, I was unaware that my customizing WebCT was causing trouble for the students. That would have been helpful to know. Perhaps customization should be limited from the beginning.

· Because I have almost 200 students and do about 20 activities with each, I have assigned a 3 digit ID number to each student. This way, student workers can grade these weekly activities for me. This version of WebCT does not let me enter grades by ID number. That change has cost me HOURS and TONS of frustration. Being able to only enter 20 grades at a time is horribly frustrating when you have over 120 in a class; loses your place, too much clicking, etc. I don't like the 3 different versions of build, teach, etc. 

· Although some of the gradebook features in the version we are using now are an improvement over previous versions, in general I find it quite a bit more cumbersome and less intuitive to work with--too many different views/layers.  Sometimes it is not obvious that something needs to be saved unless you scroll out of view.  

· The assignment dropbox has "View by:" followed by pull down menu. The activating button to go to the assignment is always off the page! I have to move the scroll bar at the bottom of the page to get the page to the far left so I can see the activating button. Bad design! 

· My comments for students' "in progress" work disappear! I CANNOT believe WebCT would NOT allow instructor to have access to their comments at all times. I went to the "All" tab and found "in progress," but NO comments. My comments do show up when the student resubmits a paper, but I want access to information about the students' progress, particularly if I want to give similar feedback to another student or check for patterns in students' errors. 

· I do NOT like the limit of 1333 characters! Some feedback is in depth by necessity, so I have to revert to email and then I don't have a record of my comments on WebCT.

· I dislike NOT being able to see the student's name when I am reviewing my feedback on their assignments. 

· The list for "hide and show" for assignments in WebCT's grade book is in the "reorder columns" and is confusing. I want my assignments to show, but assignments that show have a hide label. The assignments I want to hide have the show label. I cannot have assignments show up by using the grade book options, which should be the most obvious place to adjust column settings. I have to adjust the show and hide buttons in "reorder columns" to make assignments show or hide in the grade book… an unnecessary step! 

· I do NOT like the three tab options (build, teach, and student)… build and teach should be combined. Another unnecessary step! 

· I do NOT like the four grading screens in the grade book.

· The pop-up menu by students' names in the grade book (Edit Member, Send Mail, View Performance Report, and Unenroll Member) is hidden by the row of assignment labels, unless the student is exactly in the middle of the column. I am tired of scrolling up or down to try to see the "Edit Member" option. Fine-tuning the scrolling is yet another unnecessary step! Have the popup menus on top instead of hiding underneath the row of assignment labels!

· I hate adjusting grade column settings in multiple locations: reorder columns, grade book options, and assignments.

· I am able to see who is accessing WebCT when I am in WebCT, but when I send a chat message, my students do NOT know I have sent a chat invitation. The invitation hides somewhere. I have received invitations from students to chat, but these invitations do not popup in front of my screen. I have kept some students waiting several minutes unintentionally and I have missed several students' invitations. They sign off before I realize they were trying to reach me. Are these students from other courses and I am working on a different course? 

· Some students' complaints about WebCT to me: 

· WebCT is slow to load 

· Downloading files kick students back to the main page. 

· Uploading files to be submitted causes trouble… java won't open the file and students have to use WebCT to open the files, which is slow 

· Students cannot find their postings once they have commented on their colleagues' postings. 

· Changing grades is excruciatingly slow loading! 

· When I save my students’ papers, WebCT always puts me back to My Documents, never to the folder I need for saving the documents, so I have to click through four or five layers of folders to get to the folder I need for saving each paper. 

· As a Grad Student, I wish that all professors would use WebCT and were trained on it. It makes the class 10x more engaging and resourceful. The classes that I have taken that have used WebCT to the fullest have been...by far...the most beneficial.
And what about the second survey, the “I do not use technology in the classroom” survey?  Here are the results from the 14 respondents now.  

Question 1: 

I currently do not have an online component because:
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One might consider these 14 to all be in the “I hate WebCT” camp, but a look at the “other” category and comments will show otherwise:

“Other” answers:

· Just have not set it up yet.

· I prefer the low tech approach.

· I Do Not Teach a Class.

· I am not teaching a course.

· "Ask Dr. Math" and other sites offer too great a chance for obtaining unauthorized assistance.

The two comments were “my students do not play solitaire during class!” and “I do not know how to use the technology and do not currently have time to learn its use”.

Question 2:

How likely would you be to use a Website if you knew how to maintain it?

1 = Very unlikely  |  2 = Not likely  |  3 = Likely  |  4 = Very likely          Mean = 2.5
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The responses here are pretty even.  Changing to another CMS is probably unimportant to this group.

Question 3:

Is having an online presence important?
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It appears that, for the instructors, an online presence is not important at all.  But they are aware that students may find it easier, or expect such a thing.

Question 4:

Final comments?

· Time is always an issue with me--time to learn to use the technology, time to input information, and time to ensure accuracy. We are constantly receiving messages about something not working correctly, and I've heard more complaints this semester than usual about the changes from the previous system. I also believe that exams should be more than true/false or multiple choice.

· Question #3: It depends upon the type of class.

· Not all classes are designed to be web-based classes.  My tests are usually essay in nature, so even testing is not a good option.  Thanks for asking!

· If I come up on the rotation schedule for teaching one of our classes the expectation is that it will involve online, WebCT or whatever product is supported.

· I want the students to come to class, not just read my notes, etc. on the web.

· I think WebCT is a destructive element.  It is unfair to require students to have internet access in order to perform their assigned tasks.  It places even more space between the instructors and students, resulting in faceless education.  It is also used by professors as a convenient excuse to be lazy.  "It's on WebCT, you idiot!"

· I recommend government websites and use some myself for recent statistics, etc. but wish to encourage attendance and class questions in class and the web isn't likely to help much.  Even the students seem to prefer the human touch.

· Easy access to materials is a big deal, perhaps not vital, but extremely helpful.  I just started in August and was handed my course as is.  At the U of Iowa I taught with a personally constructed web site.  I think I will either do that again here or learn WebCT if that is more desirable to the students.

· As a Grad Student, I wish that all professors would use WebCT and were trained on it. It makes the class 10x more engaging and resourceful. The classes that I have taken that have used WebCT to the fullest have been...by far...the most beneficial.
Summary of Features/Abilities Survey Respondents Want in CMS:

· Post syllabus

· e-mail

· Post grades

· Course notes

· Post assignments

· Announcements

· Discussion boards

· Lecture notes

· Online assessment:  graded & ungraded

· Chat rooms

· Online reserves

· Group presentation

· Calendar/schedules

· PowerPoints/movies

· Online resources (links to journals, live presentations, image banks, scanned paintings)

· Feedback tools

· Glossary/dictionary/thesaurus/encyclopedia

· Study mates

· Streaming video integration

· Private viewing of assignments in WebCT with immediate response postings; internal comments on student work
· Track changes on graded papers

· Interactive response system

· WebCT courses to remain longer on system after end of course

· Security for testing, posting copyrighted materials
· Reliability for student-based activities

· Ability to put up a document that people can add to

· Post material that students can access after course is over
· Instruction manual

· Student submissions that other students can review/respond to in new document that is linked to original

· Audio in PowerPoint presentation

· Videos

· Animations

· Sophisticated word-processing tool

· Optional thumbnail views for graphics

· Ability to have access to old assessments – for review

· Ability to rename folders efficiently

· Less scrolling to see information, materials
· Individual customization (users pick and choose what they want)

