FACULTY TIME SURVEY REPORT

The AQIP “Enhancing the Climate for Scholarship” Working Committee developed a survey to gather opinions regarding the relationship between faculty scholarship and faculty time demands.  This effort arose from the frequently stated complaint that faculty have insufficient time available to conduct scholarly activities at Northern Michigan University.  The goal of the survey was to assess whether this sentiment was widespread, whether there was a desire by university scholar to conduct more scholarship, and what types of time allocation solutions would be favored.  The survey was developed by the TIME subgroup of the Working Committee and a copy is available at the end of this document.  Once developed, the survey was coded for web distribution; during this process several questions were inadvertently omitted from the original survey and were not presented to respondents, although some of the omitted concepts did appear in the Prioritization section at the end of the survey. 

The Faculty Time Survey was administered electronically over a two week period in spring 2008. It was made available to all Faculty and Staff including administrators.  It was presented as a web-based, radio-button response survey.  Potential applicants were invited by email (list serve), sent a hard-copy reminder, and subsequently reminded again by email.  At the end of the survey period, 135 individuals had responded to the survey.  The vast majority of respondents (127, 94%) were faculty of some type (including instructors).  The response rate for faculty was thus approximately 41.5%. The majority of respondents were Professors; 64% of respondents were Associate Professors or Professors (classifications where tenure has typically already been awarded).  No respondents identified themselves as Department Heads; it is likely that some Department Heads participated but identified themselves at their rank rather than position. 
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The survey included several questions related to the grant activity of respondents. 33% of respondents had not applied for a grant while 67% had.  Of those responding, 62% had been awarded some type of grant in the last five years.  Internal grants were more likely to be sought than external and were also more frequently funded although the data suggests that those who had applied for external grants had also received them.
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The survey also asked respondents a series of questions regarding their valuation of scholarship, their allocation of time to scholarly activities, and their preferences for a variety of possible time allocation strategies.  Please review the survey for exact question language.  The graphs below graphically represent the results of these questions.  Data are presented as modal answers (most common answers) with indicators of the range of responses shown.  Generally, overall responses suggested that respondents felt that the current level of scholarship on campus was good.  They suggested that the time available for scholarship was inadequate.  Responses also clearly showed that most respondents feel that their scholarship strongly impacts their level of job satisfaction.  They felt that products should be produced from scholarship conducted.  They in general disagreed that scholarship was a separate endeavor from teaching.  The trend was to support options that allow increases in number and types of sabbaticals, increases in reassignment of time to scholarly activity and the provision of assistance in the form of project personnel.
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Graph shows the most common answer given for each question in the survey (mode).
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Box plot showing responses to Survey questions.  Boxes show Median as the solid center line in the box. Mean response is shown by the dotted line. Box ends are 25th and 75th percentiles. Bars show the 10th and 90th percentiles, while dots are the outlying responses.

Prioritization Section

The final section in the Survey was a comparative query that asked respondents to select the three options from the survey that would most quickly have a positive impact on their ability to conduct scholarship.  The highest priority was the option relating to increased reassignment of time for scholarly projects (either grant writing or project conduct), followed by various sabbatical related options.  Assistance with project personnel (either technicians or research assistants) was also highly ranked as were summer fellowships, receipt of load credit for a funded grant and flexible course scheduling.
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WRITTEN COMMENTS

The survey included several comment boxes that were actively used by respondents.  Below are the unedited comments grouped by where they were entered into the Survey Form.

LOAD COMMENTS

· Restructuring questions are imprecise: they do not indicate how much "scholarly activity" is currently being required or at what level courses (e.g., HS 101 promotes entry-level historical "scholarship," while HS 490 may entail in-depth, primary-source-based "scholarly activity."

· I teach 3-3-1 every year. I have no time for writing. The only support the Grad Div even sends out is "science-related" .Humanities are completely overlooked.

· Having Department Heads provide faculty release time could create very hard feelings   between faculty. Awards should ALWAYS be made from outside of the department. I have   been here for over 30 years and had ONE sabbatical. It almost seems not worth trying over   and over again. Give a sabbatical to a two year non tenured faculty member and watch how   people will be angry!

· I feel this: "Funds should be made available to departments to allow for reassignment to write grants. These reassignments should be awarded at the department level (by the Head or committee application)"    is not a well designed question, as you could agree with the first part and not the latter. In fact that's my opinion on it. Also you basically have to take additional time to fill out the application, which kind of defeats the purpose of the release time...

· Funds

· If the "University" wants to increase scholarship then it should begin by moving faculty to a teaching credit load more consistent w/ other universities (i.e., a maximum teaching load of 18 per year rather than 24) or make it possible for more faculty to earn "mini-sabbaticals" w/ an external presentation/publication that is peer-reviewed as a criteria before any future awards be granted to an individual.

· In nursing there is hardly time for any of this compared to 5 years ago.

· It's very important to give released time to faculty who are engaged in research.  We need to make NMU attractive to people who like to both teach and do research.

· Please do not ignore the diversity of scholarly activity outlined by the four forms of scholarship.  The emphasis in this survey is on research, but other endeavors are also vital to development of expertise in one's field (applied clinical work)

· Bring back the sabbatical that has no scholarly production attached.

· Scholarship should not be determined by any one person or group of people.  Scholarship can mean different things depending on who's opinion you get.  Scholarly activity needs to be defined and administered only at the department level by a committee of peers familiar with the applicant’s discipline.

· How many department heads do we now have who can actually be considered "scholarly"????????

· The school of education requires a 12 credit per semester teaching load. This is the primary   impediment to having any time at all to pursue my scholarly interests. This is a huge issue.

· Northern is basically an open admissions university.  To emphasize scholarship over teaching is unethical, since we encourage students who are poorly prepared to come here.  Helping them excel is extraordinarily time consuming, yet important to our mission.  We have to discuss the reality of what it means to put more emphasis on scholarship.  Are we saying let the students sink or swim on their own, or are we willing to let teachers devote themselves to their students at the expense of scholarship?

· The item:   Faculty given reassignment from courses to engage in a scholarship project should be expected to produce some product from that work (e.g., a grant application, manuscript submitted for publication, patent application, presentation, artwork, report, etc.) YOUR LANGUAGE IS IMPORTANT WITH REGARD TO SUBMISSIONS AND APPLICATIONS AS FACULTY CANNOT GUARANTEE SUCH SUCCESS IN THE FACE OF STIFF COMPETITION.  IT SHOULD ALSO BE UNDERSTOOD THAT A REPORT CARRIES WITH IT THE NEED TO PRESENT AT A SCHOLARLY MEETING AND/OR SUBMIT FOR PUBLICATION.

· There seems to be a tendency to value scholarship where the product leads to books more than scholarship where the product leads to articles, presentations, creative changes to course development, or grants. I'm not convinced this is a good thing.

· Getting a sabbatical very much depends upon having a subject that appeals to the various grants committees. The arts and humanities, and anything related to postmodern theories, doesn't usually rank well.

· In early December of 2007, the new Provost met with AAUP Committee W to discuss a variety of issues.  When the discussion turned to using national conferences as initial interviewing sites, the Provost said that she agreed with the practice but didn't believe that the university should fund those endeavors.  Faculty, she said, should use their AAUP professional development funds to interview potential NMU employees at national conferences.  Faculty professional development funds are not in place to offset job-search costs for the university.  They're in place to offset the costs of travelling for research, for giving papers, etc.  The Provost's stated assumption--that "half the department" would already be at the national conference as a matter of regular practice--is incorrect. While she seems to believe that using AAUP funds to interview would be piggybacking on professional development support with, ostensibly, no harm done to the faculty, she clearly has no idea about what happens at national conferences.  She has no idea how much time interviews take at national conferences; very little, if any, professional development would be able to take place in this scenario.  Faculty can't attend presentations and panels or give papers when they're holed up for two or three days giving interviews.  Furthermore, all faculty don't "normally" go to the same national conferences to give papers or simply attend; depending upon one's field and area of expertise, the major "interview venue" may not or will not coincide with the best venue for faculty presentations, etc.  Enhancing quality scholarship on this campus can't be done on the cheap.  And it appears that the administration is looking for exactly that option--the quickest, cheapest way to give the impression that scholarship matters in order to provide a glossy image for public consumption.

· more support for research related to teaching

· As an assistant prof. I feel unbelievable pressure to conduct research and teach and do committee work and so on...I get no time to do the research though I have written 3 grants, been awarded 2 of them and have presented several times (some international) on the findings. Utterly ridiculous.

· There should be a question asking if classroom loads have interfered with scholarly productivity.    There should be a question asking if taking up the incidental work that used to go to secretaries (that are now gone) is interfering with scholarly work.

· I have been fortunate to have some released time for laboratory management and research activity from the beginning of my time at NMU.  Today I feel pressure even with the same released time percentage of my total load.  Most of this pressure is due to two factors:  1.  Increased demands related to M.S. Thesis supervision -  In my department only two individuals work with Thesis students, thus each of us serve on all Thesis committees as Director or Reader.  I often have 3-5 active Theses at a given time.  Although there is some monetary compensation for Thesis supervision, it is far from commensurate with the time involved with teaching methodology/instrumentation and the tremendous volume of editing involved.  2.  Increased undergraduate enrollment - The steady increase in undergraduate enrollment without equivalent increase in faculty has elevated the work-load in professional (300-400 level) courses.  There has also been an increase in advising load.  Added to this are artifacts associated with our real and perceived increase in technology combined with possible reductions in support staff.  As evidence, I spend most of my work day doing administrative tasks on my laptop (answering email, filling in forms, wading through MyNMU to deal with student degree audit problems, and other office tasks).  This is work that is not directly related to my classroom teaching and/or scholarly efforts.

· I have marked no opinion for the item about 1/2 load teaching reassignment because my research cannot be done in Marquette, but I recognize that some people's research can be done in Marquette. For them, this would be fine--BUT if this were to become the "norm" or "standard" for NMU it would substantially discriminate against those of us who cannot conduct our research in Marquette and, so, it seems it should exist as an option but that an effort to force conformity to the one model (an NMU tradition if ever there was one!) would be very problematic for those of us who must travel to do our research.

· There should be funding available for contingent faculty to apply for scholarly development.

· The 12-credit teaching load kills scholarship. We made a deal with the devil sometime back (so I've been told) where the faculty were told if they increased their load from 9 credits to 12 credits, they would get a great pay raise, and would have to do less research. The faculty agreed. And now the economics have changed, scholarship is lucrative (funds from the govt.), and we're stuck with this massive teaching load.

· When things are done at the departmental level it is often a popularity contest or decision based solely on academic rank.

· The sabbatical option is not an option for some faculty

· Time being used as a match for grants is not beneficial to the scholar.  This is a loophole to allow the university not to support financially the scholar's activity unless the time is actual reassignment from teaching and service duties.  Then I think it might be appropriate.  But to not provide funds and expect the scholar to maintain the usual teaching and service loads and do the grant work is burdensome to the scholar.

· Faculty should be allowed to reapply for sabbaticals more frequently over their career. Every 4 years (or less) instead of the current 7 would be more appropriate and productive.

· How and who determines reassignments would effect my opinion.

· My votes on sabbatical are biased since I am in the NMUFA and we do not have the option of a sabbatical. yet I am held to AAUP standards for productivity since I am in the only dept w/ both AAUP & NMUFA faculty members - don't really care that I basically just gave away my identity

· I am concerned about department level funding of release time for research and for grant writing.  Some departments have seemed almost hostile to the notion of release time for any reason other than administrative exigency or contractual exigency (i.e. sabbatical).  Unless the climate for research is shifting, we must be very careful.  Maybe the applications for release could be vetted by the Faculty Grants Committee.  (That is also not problem-free, of course.  This is because there are folks that sit on the Faculty Grants Committee that DO NO RESEARCH.  This is bizarre.  Entry to that committee should be based on a research record.

· While I strongly support the idea of scholarly activity on campus and even more funding to provide those opportunities, a large number of these questions ask if more funding should be available.  I can't imagine that many faculty members are going to disagree. Maybe there should have been some questions that asked what things that are part of the current NMU experience do faculty believe should be eliminated to cover all of the funding questions addressed in this part of the survey?  And to make sure that faculty wouldn't select only non-academic things to be eliminated, what changes could be made in the academic arena to assist with the scholarship funding issue? Those types of questions would have been helpful considering the survey is weighted with so many "additional funding" questions that one has to assume will not be opposed by faculty -- as they only have something to gain and nothing to lose.  The state economy does not project large appropriation funding increases. In addition, enrollment will be doing well to increase slightly or stay even, considering the demographic picture. So if NMU's internal funding is to be redistributed to go more toward scholarly endeavors, what changes internally - especially within the academic arena - would have to be made to support the all of the suggested additional funding?  Again, I'm all for scholarship and even increased funding, but within reason and with a lot of thought as to how the recommendations of this committee will impact the entire campus.

· Junior faculty sabbatical: 2 years may be too soon but before 6 years would be good.

· To some questions I put agree rather than strongly agree because I am not sure how it would be regulated.  For example, a permanent faculty scholar is good if the person was making wise use of the time, but when something is permanent there is a tendency to slack off.  A temporary one would be ok if the time period wasn't too short and if it could be renewed as long as the person was doing well.  If I knew more details I would probably be more or less strongly in favor of some of the suggestions.

COMMENTS ON SCHEDULING

· This would probably become the time when meetings were held.

· I can manage my own time if I had any--- a free pm would still have to go toward teaching full load or service.

· A faculty should be left to choose when the best time is for him or her to conduct scholarly work.

· It's already difficult enough to schedule classes.

· We are buried, absolutely buried in paper work for the department, faculty searches and   all the other administrative assignments. I advise nearly 60 students as do other faculty in   our department. How would I have time for anything. I try not to come in on Friday but   Michael Cinelli acts like should be there all the time.

It is a matter of the work load over the course of a semester/year that is the issue.  Rescheduling classes will only bandage the issue by at least allowing faculty to concentrate.  I fear all I will end up doing is using the time to keep up with assigned class work.  A 24 hour load really is a 50-60 hour a week job.  Perhaps others are better organized than me and can do it in 30 hours and then devote the rest of their time to scholarship and student involvement but I haven't found the magic 'bullet' yet.

· For me personally, I would prefer a longer period of time to dedicate to scholarly activities.  If given an afternoon each week, I would be tempted to catch up on other activities related to teaching responsibilities.

· Hospital clinics will not allow for this for many of nursing faculty- as long as full professors continue to teach in the hospital.

· It does not make sense to empty classrooms at a particular time each week

· If we were a Research 1 institution, then rescheduling might be appropriate, but we're not.  More emphasis on research and less on teaching would be detrimental to our mission.

· And those who take that time and use for anything else should be . . . punished.

· I do have a few blocks of time available, but those are taken up by meetings, committee   work, advising, planning, grading, etc. In other words, the teaching load is too heavy to   pursue scholarly work even if you have a few blocks of time. The key is to provide faculty   either reduced workloads, or released time to do scholarly work. I really miss being able   to have time to pursue my research interests.

· Granting time to work on scholarly activities is generally not available in our department, nor in most departments that I am familiar with.  And when it has occurred, it was like an aberration - or an outright case of favoritism.

· University-wide scheduling will not work on this campus.  The much touted "free Friday" is a joke, for the day is chock-a-block with meetings, meetings, meetings.  No "free" day there to work on scholarship.  As for a department-wide schedule:  my dept head can't schedule his way outside of a paper bag, so that won't work in this department.  The scheduler is completely incapable to begin with.  Moreover, the larger the department, the less likely that all faculty members will be given a scheduled large block of time.  Some get it already because of favoritism.  Others don't.  Too much depends here upon the presumption of ability (on the scheduler's part) and a certain size quotient (small departments and thus increased flexibility across faculty).

· This would help with some research activities.

· I feel that this can be handled at a Departmental level.  A generic campus-wide plan will not fit every research program's needs; particularly for programs that usually involve human subjects.    A real problem with scheduling is related to the increase in enrollment without an increase in our teaching facility seating.  As an example, our laboratory has been scheduled more and more for classes over the past few years.  We currently have difficulty finding lab time for faculty and/or student research due to scheduled classes in the lab.  The enrollment increase is very problematic and needs to be addressed.  This thing we are calling "efficiency" is not being viewed from all perspectives!

· The idea of a university-wide time for scholarly activities strikes me as odd. After all, are not nearly all the academic pursuits of a university scholarly activities of one sort or another. I'd rather hope so. If it is meant a clearing of the blocks for--say--research, that would be different. Perhaps it would be useful to some folks, but a mere afternoon does little those whose research requires substantial travel. If it is meant for academic writing, I suppose some folks can work in small blocks, others cannot. I'd far rather see Wednesday afternoon set aside for a University-wide interdisciplinary academic colloquium on pertinent topics of the era--now, if that's what is meant here by scholarly activities, I'm all for it.

· Faculty have widely varying personal preferences about when and how to do their research, so class times shouldn't be readjusted to meet those.  Also, if a block of time was cleared for research, the temptation would be strong to hold meetings during that block of time.

· I don't think a block of time on Wednesday afternoon (say) is going to make any difference. Most people are tenured. They'll be busy with other things.

· Many scholarly events are not well-attended because of their timing (late in the day, conflicting with classes). We should have a designated free time in the middle of the day so it will be easier for everyone to attend.

· Structuring large blocks of time should be done at the department level. "Scholarly activities" are diverse. What would work for one discipline will probably not work for others across campus.

· This second statement is unrealistic.

· Sometimes my dept does this well, sometimes not at all. i think that if there was a univ-wide block of time cleared for scholarly activities, that it would end up being monopolized by non-scholarly meetings

· An afternoon would hardly suffice.

· There should be a University-wide clearing of a block of time for scholarly activities (e.g. Wednesday afternoon or some other time each week) How about Friday--This place is like a ghost town.
· Fridays are good for lots of people.

· A University-wide block of time is probably impractical and not necessary.  The block should be available but at the Department level.

· For most departments Friday is the "block of time" that could be used by faculty for this, as   very few areas teach courses on Fridays.

· I don't know if our classes would allow for a university-wide time block.  Especially if the time was just chosen by a committee.  We might get stuck with something that doesn't work for us.  I would rather this be done at the department level.

COMMENTS ON SERVICE

· What "general requirement for committee work"?  Most of the university committees of which I'm aware are conspicuous in the absence of senior faculty.

· Committee work is undervalued and only a few do it. Those who do not never receive any negative consequences.

· I advise 60 students - is that fair? With so many junior faculty I have been on departmental   committees for about 12 of the last 14 years. I am really tired and also fed-up.

· way too many advisees; someone else should do this work.  too much committee work expected, especially from junior faculty

· huge, unreasonable advising load, not adequately distributed

· I feel the requirement for committee work is necessary/appropriate, but very time consuming

· Our committee is responsible for many tasks that a staff member (That Nursing does not have) should be responsible for- sorting volumes of admissions, revising the actual paperwork on all new curriculum bulletins and getting them to the secretary for the website; etc.  I have 33 advisees- which seems like a lot although most come and see me - which I do believe helps them plan.

· Committee work is the worst part of working at NMU.

· Departmental committees are not universal. In fact, we hardly have any in my department.

· Again, the lack of time due to service, advising, teaching, and committee work is a real   impediment to the pursuit of scholarly activities. And I really think that limiting faculty   involvement in this area holds back the university's claim to discovering new knowledge,   advancing the position of the university in the eyes of other institutions and it is a block to   recruiting students as many parents and students would like to see their faculty on the   cutting edge of discovery rather than run into the ground by the heavy schedule we now   have (although I hear that not EVERY department has a teaching load as heavy as the   school of education). Where's the equity in that??

· I do end up advising other faculty's assigned advisees because they are either not prepared or not willing to fully help students understand the curriculum, testing, or application requirements in specific academic programs.

· I have 35 t0 40 advisees on a regular basis. Others in my department have fewer than 10.

· While the general requirement is appropriate, the enforcement of it is not.  The same subset of people in each department, and across the university, do all the work; the slackers just sail on through with no repercussions.  Northern is rapidly burning out people because it simply doesn't care about faculty professional well-being in regard to service.

· I wish the university would set a number as to what is reasonable.

· I typically have 45 or more advisees with approximately 25% of these graduate students.  Due to the technical majors of most of these students, my advising load is manageable.  If I had students who required more intensive care, I would be in trouble in this area.

· I disagree about the committee sabbatical. In a large department, it may be a fine idea. In a department the size of mine, we are all on multiple departmental committees because there are so few of us--to remove one from the system would make the already onerous level of departmental committee obligations that much worse. It would mean--almost certainly--three committee vacancies as that is about the minimum number of departmental committees any one person in my department has.

· Many of the advisees don't see you until they are having trouble and then it is hard to help them.

· I have no quarrel with departmental committees. However, I note that there are few full professors on University wide committees--except for the gate-keeping committees.

· The University administration has decided to rely heavily on adjunct faculty in some departments, including mine.  The result is the committee time required for regular faculty, as a consequence is higher than it should be.

· Not sure about the committee sabbatical. It would be difficult to get back up to speed on a committee after being gone for a semester. In some departments, committee assignments are made as part of the job description, and it would be difficult to assign someone to take someone else's place.

· Unfortunately, not everyone takes their service responsibilities seriously and much of the service is conducted by a few faculty members in the department. Those who serve get asked to serve more; those who don't serve get left alone.

· 60+ per faculty

· Too much inequity exists in the amount of committee work done by faculty. Committee work is part of our contract and therefore, should be done equally by all. However, too many faculty do not do their share and there are no consequences. Especially with the increasing number of contingent and term faculty, the burden of committee work falls heavily on tenure-earning and tenured faculty.

· Some people do not have the option of sabbatical, so a committee would not be of any benefit

· Service burdens exist beyond the serving on committees.  The university is often asking us to provide surveys, comments, feedback, etc all of which take time.  Some of these are important, but sometimes they are not.

· A rotating committee sabbatical is an interesting idea. But, this would have to be combined with adequate 'blocks of time' ideas if the freed-up time from committee work will turn into productive time devoted to scholarship.

· we need a better student-to-faculty ratio!!!!

· There really isn't a strong push for advising on this campus. I rarely see my advisees. There should be a mechanism, like a block or hold on students until they see faculty. If there is already a block, maybe there should be better training of faculty so we know what are our advising responsibilities. I don't really know.

· I think there should be a larger level of activity by full professors in committee work. Once   most have done what is necessary to get tenure they leave committee work to junior level   faculty members. The University would benefit from their experience and history within   the institution if they had stronger impetus (and demands) to sit on committees.

COMMENTS ON SUPPORT

· Again, all science models.  I can't get even photocopies of my grants through our secretary--she is spread too thin.

· What are time management classes?  Support for grant management from outside the department (e.g. Office of Research & Development) is understaffed but Andrew is a great asset to NMU.  We need more support people like him...

· Our departmental secretary is so over worked she is looking for other employment. The   Art and Design department is a joke for being OVER WORKED. The only way I can get   anything accomplished is I have no life. I work on professional activities into the late night   and on weekends.

· I haven't found the Office of Research and Development to be terribly helpful, which is why I disagreed with that question.

· Isn't this last question what a "GA" or "TA" can be?

· I have been awarded small internal and external grants up to about 5 years ago when the amount of work in our dept became too much to continue with these activities.

· I have not received a grant for some time, but grant management was not a problem, so I didn't see the point of that question and didn't answer it.  Research technicians seem appropriate for the sciences, but not for our department, so I didn't answer that questions either; we need paid grad and u-grad students to be research assistants for scholarly projects, and except for when I had my grant, have not been available.

· I went to time-management seminars when I was in the business world, and let me tell you, they're a waste of time.  A definite gimmick that's netting some smart people a whole bag of money, especially since business managers tend to like gimmicks.  It's gloss over substance.

· In the past, I have been able to have graduate assistants assigned specifically to assist with research.  This has worked well and not so well.  Problems have come up when a research project had little activity, was delayed due to equipment problems, or suffered from inadequate subject availability.  In such cases it was sometimes difficult to find tasks for the "research assistants" to do and some degree of conflict arose between then and "teaching assistants".  Due to these problems and increasing enrollment with increased demand for class sections covered by GA's we no longer have "research" GA's.

· The last two questions seem to support the prevailing university assumption (and one shared by many universities) that research means "science"; however, we might wish to remember that the humanities do research as well. I'm not against the scientists having these funds or mechanisms, but an equitable way of dealing with research funds and mechanism needs to be found so as not to overly favor one type of discipline over against other types of disciplines.

· Most of my scholarly activity in recent years has focused on obtaining and renewing a yearly grant.  The Graduate Studies Office offers good assistance in this regard, but administrative offices on campus place very time consuming and frustrating requirements that discourage me and some other faculty I've talked to, from obtaining additional grants.

· We need a statistical resource center (even if it's one person). And we need it not tomorrow or next year, we need it NOW!

· The Office of Research & Dev is currently adequate, but if we see a surge in scholarship, it may quickly be overwhelmed.   Sharing research technicians is an appealing idea. This could also be a nightmare depending on the faculty that are sharing that technician. Harmonious personalities/viewpoints would be needed.  Sharing trained work-study students or graduate students (a new form of "Teaching Assistants") to help with grading quizzes, etc. would also be very appealing. Grading devours most of my small block of time set aside to do scholarly activities. Yet, I resist switching completely to computer-graded quizzes/exams since I do not believe this adequately tests the students knowledge.

· when I had my NIH grant, the controller's office managed it HORRIBLY - I have heard things have improved, but that people are still having a lot of trouble

· In departments without graduate programs, a research assistants would be very useful.  Such persons could also replace faculty who are attending conferences.

· At the very least NMU should not make undergrads take 8 credits (or whatever it is) over the summer in order to be allowed to work without the faculty person paying fringe benefits--this means most students can't afford to work for what we can pay from a faculty grant.  As long as they are registered for the next semester they should be able to work over the summer as students, but not have to take any classes.    If there is not an appropriate category for such students, why can't we make a new category?

GENERAL COMMENTS

· For the type of University we're at our commitments etc.. are "normal".  I've happy here, I don't really see a need for change.

· Can't get blood from a stone.  University just hired a bunch of terms with contractual zero research obligations for same salary as tenure/tenure track--why not take 15%-25% off those salaries and put it in a fund for faculty with need for research support?  We are actually now paying people who do NO research more money than those who do. Huh?

· Working in COPS requires many faculty to be actively working in the community professional world in addition to teaching, scholarship, and service. These activities require many hours per week, but receive no real consideration in assigning other duties. In addition, many classes are 2-3 credit courses, so the teaching load is heavier than in departments where all courses are 4 credits. These negatively impact time for scholarship.

· I think there should be more money for individual sabbaticals (so that I don't have to kill myself working overloads to be able to actually afford to go on my sabbatical). Sabbaticals should be more frequent and release time for research should be allowed between sabbaticals. We need time!!

· If you want to see how frustrated faculty can be - look at the Art and Design department   (school) we have way over the average number of advisees and way over burdened.

· It is very difficult as a new faculty member to find time for research and scholarly activity.  I struggle just to keep on top of my teaching and assigned responsibilities.     I feel the best way to promote scholarly activity is to allow a block of time to dedicate to the activity.

· WHAT I NEED IS TIME (FTE Credit hours) to put courses and programs on line.  None of the above directly addresses this issue unless I am not understanding this correctly.

· sabbatical decisions are made using the old definition of scholarly activity (research, production of art or music, production of literature).  they do not equally value the other forms of scholarship. Sabbaticals should provide time for many forms of training, as long as the training directly informs one's teaching assignment.

· None of this will make any difference unless Northern's culture changes- in my department there is major resistance to any suggestion that faculty should be engaged in scholarship of any form.

· I hope you never tire of my thanking you for what you do.

· I am glad you're conducting this survey and I hope the results actually lead to some positive   actions by the university.

· Thanks for this opportunity to share my thoughts.

· NMU needs to adopt the policy that each tenured faculty is automatically given a sabbatical semester every seventh year and required to demonstrate some scholarly activity.

· Particularly during winter semester, the time involved in the annual evaluation process is ridiculous. Could this be streamlined?

· I need more time. Free up that time and I will produce.

· Might consider lab space as an issue.  Some scholarly work makes modest demands on time and money, but does need a place to happen.

· It is difficult for me to select from this list.  Some factors are not well defined.  My own scholarly activity would benefit from having less administrative/office tasks (primarily related to advising paperwork - various forms, degree audits, cumbersome MyNMU access to information), less committee service (though I feel this is an important component of being Faculty), and a dedicated Research Assistant or Lab Manager (someone to take care of equipment and supplies, including training of students and scheduling of lab and equipment time).

· I have marked sabbaticals for junior faculty although such would be of no use to me at the current stage of my career as I am no longer a junior faculty member. Nevertheless, I believe this is by far the single most important Northern Michigan could do. It would enhance research. But far, far more important it would enhance our ability to attract and keep faculty concerned about research. I came to Northern with a book completed; if I had not, I cannot imagine that--with the current level of support for junior faculty research--I would have completed my book. Indeed, as I look at our department, only those of us who arrived with the manuscripts complete and the contracts signed  actually have finished a book prior to the tenure decisions date. All those who came only with dissertations finished have not managed to make that deadline. So, I cannot emphasize enough how important making sabbatical leave available to Junior Faculty is to me, and to Northern.

· We need to kill the 12-credit load, and go back to 9-credits. It's not happening otherwise. I'm untenured faculty (tenure-track). I am getting clinically depressed with my lack of time to devote to scholarship.

· More internal money is needed for conducting research - expenses for mailings, printing, etc.

· The special allocation for faculty research in the NMU budget, should be spent on FACULTY RESEARCH, not on "Northern Initiative."  What happened to this money?  Why isn't the Union doing anything about it?

· There are some faculty that do not have the option of sabbatical.

· I don't know what "laboratory credit hours" or "credit for courses of undefined content" mean, but if it means getting load credit for supervising student research, that's what I'm interested in.

· As can be seen TIME is always the biggest need.  Providing time for scholarship is the most beneficial thing to scholarship.  As everyone knows major research institutions expect and provide that the faculty spend most time in scholarship.  When our time is mostly spent teaching and doing service, scholarship activities will suffer.    Moreover, the university must realize that scholarship as with all professional activities has a cost.  Providing scholarship time by reducing a faculty members' pay is not equitable either.  Asking for Banked time to complete a full pay sabbatical is requiring faculty to work twice for one pay that is not ethical.      If the university wants scholarship to have a higher priority in a faculty member's workload, then the university must understand that time costs everyone, not just the scholar.  The university must also realize that for every great discovery or product of scholarship there are many other attempts that do not yield discoveries or products.  But without allowing activities that do not produce, the university inhibits effort and fewer great discoveries or products are likely to be produced.

· It seems the biggest issue for me is finding the necessary blocks of time to conduct scholarly activities. Also, recognition of the fact that scholarly activities are a way to teach our students is important. If things stay the way they are, but administration starts to demand more scholarly activities, they may see a mass exodus. Something has to give to allow for the necessary time needed for scholarly activities.

· Library needs more resources to support my scholarly activities.

· My primary responsibility is teaching not research and I want it to stay teaching.  If I wanted research I would have accepted the position at U of M.

· NMU has restrictions based on course load for faculty, i.e. 12 credits of teaching per semester. However, NMU courses are 4 credits, really? This makes faculty load 3 courses and burdens the majors and liberal studies courses. Do we need 4 credit courses? Not really, we accept 30 credits to transfer in for the liberal studies program and we require 40 credits at NMU. What if NMU had 3 credit courses and had a 9/12 load, i.e. a compromise. Faculty could teach Monday through Friday and we could better utilize the classrooms and facilities if we didn't have a 4 credit course system.

I thank the group that is taking on this important work. I hope that NMU can begin to move toward the production of more research.  I'm one that's been doing research and teaching a full load for years, but it's wearing me out and I'm not getting younger!  Bravo to this group

· Faculty Time Allocation Survey for NMU Scholarship Project

This survey is designed to evaluate issues of time allocation for faculty and others in relation to scholarly activity at NMU. Your participation and responses will be kept completely anonymous. Please select the choice that most closely matches your opinion of the statements/questions below. Please generate your comments from the perspective of your own work. Please use the comments area to add comments related to each section including alternative suggestions, details for options listed, or any general comments. 

Thank you for your input!

General questions

Please select the status/rank that most closely matches your current position at NMU

Instructor
Assistant professor
Associate professor 
Full professor 
Department Head
 Administrator

I am satisfied with my current level of scholarly activity

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

I am satisfied with the amount of time available to me to dedicate to scholarly projects

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

Have you applied for internal or external funding in the past 5 years?

Neither

Internal only

External only

Both


Have you received internal or external funding in the past 5 years?

Neither

Internal only

External only

Both
My ability to engage in scholarship impacts my level of job satisfaction

Strongly disagree
Disagree
No opinion
Agree

Strongly agree
Faculty given reassignment from courses to engage in a scholarship project should be expected to produce some product from that work (e.g., a grant application, manuscript submitted for publication, patent application, presentation, artwork, report, etc.)

Strongly disagree
Disagree
No opinion
Agree

Strongly agree
Scholarly activity is a separate endeavor from my teaching

Strongly disagree
Disagree
No opinion
Agree

Strongly agree
I have the desire to structure or restructure my undergraduate classes to promote scholarly activity by my undergraduates

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

I feel that I have the support needed to structure/restructure my undergraduate classes to promote more scholarly activity by my undergraduates

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

Questions  relating to reassigned time or changes in load

The number of sabbaticals offered to faculty each year is adequate

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

Sabbaticals should be made available to junior faculty after two years on staff

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

Partial course reassignment sabbaticals should be available where one receives a ½ load teaching reassignment to scholarly activity

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

The University should offer my time as available match for grants (i.e. some funds should be available to provide temporary replacement for my time in the classroom)

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

Funds should be made available to departments to allow for reassignment to write grants.  These reassignments should be awarded at the department level (by the Head or committee application)

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

Funds should be made available to departments to allow for reassignment to conduct research projects.  These reassignments should be awarded at the department level (by the Head or committee application)

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

We should have scholarly chairs that are permanently occupied by a faculty member

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

We should have scholarly chairs that are temporarily occupied by a faculty member for a predetermined period.

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

COMMENTS:

Questions related to scheduling

Flexible scheduling within my department to allow faculty either large blocks of time or time optimized for scholarly activities is adequate

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

There should be a University-wide clearing of a block of time for scholarly activities (e.g. Wednesday afternoon or some other time each week)

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

COMMENTS:

Questions related to other time commitments (e.g. service)

The general requirement for committee work is appropriate

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

We should have at least one rotating Committee Sabbatical within my department so that I would not have to serve on departmental committees for the year.  This would rotate through the faculty using a method agreed upon within the department.

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

The number of advisees for which I am responsible is reasonable

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

COMMENTS:

Questions regarding support options to help with time allocation

Time management classes would be beneficial to my scholarly activity

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

Departmental secretarial support to help with grant management is adequate 

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

Support for grant management from outside the department (e.g. Office of Research & Development) is adequate

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

We should have a mechanism to support shared research technicians

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

The University should provide funds to hire dedicated research assistants for scholarly projects

Strongly disagree
Disagree
No opinion
Agree

Strongly agree

COMMENTS:

Overall prioritization of time allocation options
Please select the THREE options that you feel would have the most positive impact on your scholarly activities at NMU in the near future. Options presented are as described in the previous section of the survey.  As you select the options we should prioritize, also include in your consideration the potential costs of the options; where should we start to make the most positive impact on you now?

___Number of sabbaticals

___Availability of junior sabbaticals

___Availability of ½ load sabbaticals

___Using my time as grant match

___Reassignment for grant writing

___Reassignment for scholarly project

___Permanent scholarly chairs

___Temporary scholarly chairs

___Summer Faculty Fellowship Program

___Laboratory credit hours

___Course linked to scholarly project

___Credit for courses of undefined content

___Load credit for a funded grant

___Course scheduling

___University-wide time for scholarly activity

___Committee requirements
___Altered advising commitments

___Sabbatical from committees

___Time management classes

___Secretarial support

___Grant management support

___Shared research technicians

___Research assistants

ADDITIONAL COMMENTS:
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