Teaching and Learning Advisory Council (TLAC)
2011-2012 Annual Report to the Academic Senate

Introduction

The Academic Senate has charged the Teaching and Learning Advisory Council (TLAC) with stimulating the creation of a campus culture that truly values, promotes, recognizes, and rewards excellence in teaching and learning in proportion to its stated significance in the university mission. TLAC is interested in:
1. Engaging the university community in dialogue about what constitutes excellence in teaching and learning

2. Serving as a resource to the university concerning teaching and learning information, including philosophy, methodology, technology, science of learning information, etc. 

3. Determining the needs of faculty members in their quest to achieve teaching and learning outcomes and assisting them to meet those needs 

4. Recommending policies for promoting and improving the impetus for teaching and learning excellence 

5. Networking with other committees (where appropriate) to meet shared goals 

6. Recognizing teaching and learning excellence on campus 

7. Providing faculty with opportunities to encounter varied teaching and learning practices and to share its expertise. 

8. Supporting faculty in acquiring the knowledge, skills, and dispositions for teaching and learning in a culturally diverse campus community.

This report contains a summary of TLAC activities Fall 2011 through Winter 2012. Much of the information (and further details on some of the information) found in this report can be found at TLAC’s website  -- http://www.nmu.edu/tlac/ 
Report of Activities for 2011-2012
While much of the business of TLAC was conducted by email, we held face-to-face meetings on:

· September 26, 2011
· February 8, 2012

· April 25, 2012
After a few new ventures last year, this year was a bit more routine for TLAC.  Each meeting began with a discussion of how we are currently meeting the mission and what might be done to improve that.  To that end we made improvements to TLAC Conference Grants and multi-media   --  in particular the availability of pre-recorded teaching/learning media (from Magna Publications).  Details about TLAC activities  are shared below.
1. TLAC & New Faculty Orientation: TLAC participated with an informational table for New Faculty Orientation in August 2011.
2. TLAC Conference Grant Awards:  Revisions to last year’s conference grant parameters met with successful and we kept the revisions.  The committee made significant revisions in grant eligibility this year.   We devoted a bit more money to grants this year and made five  grants available in the winter semester rather than the usual two.

·  See http://www.nmu.edu/tlac/node/13 for details evaluation criteria, award winners and their winning proposals
· Fall Semester 2011 Conference Grant Awards: TLAC funded two competitive Conference Grant Awards of $800 each.     The following persons each received one conference grant award.  
· Bethney Bergh
· Donna Becker

· Winter Semester 2012 Conference Grant Awards: TLAC will fund five $800 Conference Grant Awards.  As of this writing, the grant committee is still evaluating the proposals
3. NMU’s Excellence in Teaching Awards: NMU faculty members received NMU’s Excellence in Teaching Award for 2011-2012. Two representatives from TLAC had input in this decision.  
4. TLAC Website – With NMU’s transition to a new content management system (CMS), the TLAC website was again revised.  We made the website even more intuitive than last year’s revision and made it so that resources, calls for proposals, information about Teaching Engagements, and sign-ups are easy to find.  
5. TLAC Teaching Engagements:  Teaching Engagements are offered 2-4 times a year by the Teaching & Learning Advisory Council.  They are practical seminars, workshops, or lectures, usually 60 to 90 minutes long, aimed at improving  teaching and learning at NMU by introducing innovative methods, new ideas and philosophies, or other techniques.  The following Teaching Engagements were offered 2011-2012.  Where feasible, TE’s are filmed and made available on MediaSite.  Kristi Burdic’s presentation will be made available by the end of the semester.
· March 16, 2012, Jill Leonard: “Active Learning” 
· April 13, 2012, Kristi Burdic: “Using Social Media Case Studies and Simulations”
6.  Magna 20-Minute Mentor streaming videos: TLAC is very happy to announce purchase of a subscription to Magna 20-Minute Mentor videos.  Magna made this popular series available I the form of subscriptions to streaming videos of any item in its collection. NMU is now subscribed to this series and any NMU community member can watch any of the videos at any time.  TLAC had purchased a few of the titles in this series in past years but accessibility to the videos has been a problem until this subscription.  
7. TLAC's Goals: After specifically pursuing all its charges last year, TLAC took stock this year to focus on just a few.  TLAC addressed most of the goals under its charge this year.  We are  expanding the committee’s work in the following areas:
· TLAC has renewed our subscription to two online publications published by Magna Publishing: “The Teaching Professor” and “The Online Classroom”.  These are available to all faculty via a university log in. 
· We are working with Douglas Black in the library on easier access for the NMU community to Magna pre-recorded seminars we have purchased
8. TLAC's 2011-2012 Budget: Budget was spent on Conference Grants, Teaching Engagements (recording, room rental, catering), ans subscriptions to Magana 20-Minute Mentor streaming videos and Magna online publications.   
For TLAC,
Gary Stark, Ph.D., Chair 
17 April 2012
