Teaching and Learning Advisory Council (TLAC)
2007-2008 Annual Report to the Academic Senate

Introduction

The Academic Senate has charged the Teaching and Learning Advisory Council (TLAC) with stimulating the creation of a campus culture that truly values, promotes, recognizes, and rewards excellence in teaching and learning in proportion to its stated significance in the university mission. TLAC is interested in:
1. Engaging the university community in dialogue about what constitutes excellence in teaching and learning

2. Serving as a resource to the university concerning teaching and learning information, including philosophy, methodology, technology, science of learning information, etc. 

3. Determining the needs of faculty members in their quest to achieve teaching and learning outcomes and assisting them to meet those needs 

4. Recommending policies for promoting and improving the impetus for teaching and learning excellence 

5. Networking with other committees (where appropriate) to meet shared goals 

6. Recognizing teaching and learning excellence on campus 

7. Providing faculty with opportunities to encounter varied teaching and learning practices and to share its expertise. 

8. Supporting faculty in acquiring the knowledge, skills, and dispositions for teaching and learning in a culturally diverse campus community.

This report contains a summary of TLAC activities during beginning Fall 2007 through Winter 2008. 
Report of Activities for 2007-2008
TLAC held its organizational meeting on September 7, 2007. The Committee met approximately every four weeks during the academic year (third Friday of each month).
TLAC spent much of 2007-2008 on planning and conducting the following activities.
1. TLAC & New Faculty Orientation: TLAC participated with an informational table for New Faculty Orientation in August 2007.

2. TLAC Conference Grant Awards ($3000): (See attached description and evaluation criteria.)
a. Fall Semester 2007 Conference Grant Awards: TLAC funded two competitive Conference Grant Awards of $1,000 each.
1. Carol Strauss Sotiropoulos (Modern Languages & Literatures)
2. Susan Goodrich (Modern Languages & Literatures)
b. Winter Semester 2008 Conference Grant Awards: TLAC funded four $500 Conference Grant Awards. Award winning proposals are posted on the TLAC website under Announcements. The following person each received one Conference Grant Award:
1. Suzanne Standerford, Professor (Education)

2. Gary Stark, Assistant Professor (Business)
3. Mike Burgmeier, Associate Professor, Patricia Hogan, Professor, Mary Jane Tremethick, Associate Professor, and Chris Kirk, Assistant Professor (Health, Physical Education, and Recreation)
4. Michael Joy, Assistant Professor (Modern Languages & Literatures).
3. NMU’s Excellence in Teaching Awards ($2000): Two NMU faculty members received NMU’s Excellence in Teaching Awards for 2007-2008 ($1000 each).
a. Dr. Karin Stulz, Assistant Professor (Business)

b. Dr. Julie Rochester, Associate Professor (Health, Physical Education, & Recreation)
4. TLAC Website – Updated, current, and operational with many thanks to Cindy Paavola, her terrific staff, and TLAC’s own Keith Ellis! 

5. TLAC Teaching Engagements ($3000): TLAC engaged in collaborative university wide efforts to create a series of monthly Teaching Engagements throughout 2007-2008. We posted a TLAC Teaching Engagement poster each semester. TLAC's university partners are in parentheses. 
Asterisks (*) indicate archived digitalized videos are available.
*September
-- Campus-wide Efforts for Engaging the Non-diverse Classroom in Diversity (UNITED Conference 2007)
*September
-- A Guide for Faculty on Responding to Students in Distress (Health, Physical Education, & Recreation, Nursing, Public Safety)
October
-- Academic Service-Learning at a Whole New Level: Opportunities for Research, Publication, and Additional Funding (Center for Student Enrichment & ASL Advisory Board)
*November
-- Plagiarism: What is Acceptable Use of Others’ Words and Images? (Student Affairs, Academic Information Services, Art & Design, Writing Center)
*November
-- Strategies for Managing Large Classrooms (TLAC & Academic Information Services)
January
-- Using Collaborative Teams In and Out of Class (Academic Affairs)
January
-- International Education Trends: Patterns and Predictions (Academic Affairs)
February
-- Enhancing Undergraduate Education through Independent Study and Research (Sigma Xi)
February
-- Assessment as a Learning Experience (Academic Affairs)

*March
-- How Our Students Are Using Computers (Center for Instructional Technology in Education)
April
-- Archival and Library Resources that Support Faculty Research, Curriculum Development, and Instruction (Academic Information Services)
*April
-- Teaching Abroad: Finding the Right Program for You and Getting You There (International Affairs Office)

a. Evaluating the Effectiveness of the Teaching Engagements: Many TLAC Teaching Engagements did not include a formal evaluation or a mechanism for tracking the number of faculty members who accessed the Magna webinars. TLAC is discussing ways to determine future needs of faculty members' teaching and learning requests (e.g., through surveys conducted this year, evaluations with suggestions for future Teaching Engagements, etc.).
6. TLAC's Goals: TLAC addressed all eight goals under its charge and is expanding the committee’s work in the following areas:
1. TLAC increased the number of resources on its website with links to MediaSite Live videos of six Teaching Engagements during 2007-2008, which is up from two during 2006-2007. See the TLAC website for access to these resources. The six MediaSite Live sessions include the following topics: Diversity (UNITED 2007 panel), Plagiarism, Responding to Distress, Managing Large Classes, and How Students Use Computers.).
2. TLAC formed an Outside Grants Funding Subcommittee to seek outside funding for postsecondary teaching initiatives. Initial ideas include stipends for faculty to come together and develop teaching ideas in the summer to be implemented during the following year on interdisciplinary projects (e.g., geospatial technologies, immigration, etc.) and integrating these ideas into course content university-wide.
7. TLAC's 2007-2008 Budget: $9,350 – See attached budget and expenditures with special thanks to Kerry Mohr of Academic Affairs and Marcus Robyns, TLAC Treasurer.
Looking Ahead to 2008-2009
TLAC members will have our final meeting on April 18, 2008. Goals for 2008-2009 include maintaining existing programs, keeping our TLAC website current, and continuing outside grant funding discussions.
Members of TLAC look forward to another great year of excellence in teaching for learning at NMU in 2008-2009!
Respectfully submitted in alphabetical order,

Alan Beauchamp, Psychology

Barb Coleman, Health, Physical Education, & Recreation

Carol Sotiropoulos, Secretary, Modern Languages & Literatures
Dave Bonsall, Center for Student Enrichment

David Powers, Math

Judith Puncochar, Chair Fall 2008 & Co-chair Winter 2008, Education

Kathy Saville, Instructional Technology, Academic Information Services
Keith Ellis, Art & Design

Marcus Robyns, Treasurer, Library Information Services

Rachel Nye, Co-chair Winter 2008, Practical Nursing

Robert Marlor, Engineering Technology

TEACHING AND LEARNING ADVISORY COUNCIL
2007-2008

Chair: Judith Puncochar – Fall 2007

Co-Chairs: Judith Puncochar & Rachel Nye – Winter 2008

	Member
	START
	Term
	College
	Department
	E-mail
	Phone

	Beauchamp, Alan
	F07
	W10
	 A&S
	Psychology
	abeaucha@nmu.edu
	2934

	Bonsall, David
	
	Ex officio
	
	Student Activities & Leadership
	dbonsall@nmu.edu
	2439

	Coleman, Barbara
	F00
	W09
	PS
	HPER
	bcoleman@nmu.edu
	1141

	Ellis, Keith
	F06
	W09
	A&S
	Art & Design
	keiellis@nmu.edu
	1861

	Marlor, Bob
	F06
	W09
	PS
	Engineering Technology 
	rmarlor@nmu.edu
	2897

	Nye, Rachel
	F07
	W10
	PS
	Practical Nursing 
	rnye@nmu.edu
	2668

	Powers, David
	F05
	W08
	A&S
	Math/CS
	dpowers@nmu.edu
	2101

	Puncochar, Judy
	F04
	W08
	PS
	Education
	jpuncoch@nmu.edu
	1366

	Robyns, Marcus
	F07
	W10
	AIS
	Archives
	mrobyns@nmu.edu
	1046

	Saville, Kathy
	
	Ex officio
	AIS
	Instructional Technology
	ksaville@nmu.edu
	2413

	Strauss, Carol Sotiropoulos
	F05
	W08
	A&S
	Modern Languages & Lit
	csotirop@nmu.edu
	1201


