Teaching and Learning Advisory Council (TLAC)
2006-2007 Annual Report to the Academic Senate

Introduction

The Academic Senate has charged the Teaching and Learning Advisory Council (TLAC) with stimulating the creation of a campus culture that truly values, promotes, recognizes, and rewards excellence in teaching and learning in proportion to its stated significance in the university mission. TLAC is interested in:
1. Engaging the university community in dialogue about what constitutes excellence in teaching and learning

2. Serving as a resource to the university concerning teaching and learning information, including philosophy, methodology, technology, science of learning information, etc. 

3. Determining the needs of faculty members in their quest to achieve teaching and learning outcomes and assisting them to meet those needs 

4. Recommending policies for promoting and improving the impetus for teaching and learning excellence 

5. Networking with other committees (where appropriate) to meet shared goals 

6. Recognizing teaching and learning excellence on campus 

7. Providing faculty with opportunities to encounter varied teaching and learning practices and to share its expertise. 

8. Supporting faculty in acquiring the knowledge, skills, and dispositions for teaching and learning in a culturally diverse campus community.

This report contains a summary of TLAC activities during 2006-2007. 
Report of Activities for 2006-2007
TLAC held its organizational meeting on September 8, 2006. The Committee met roughly every four weeks during the academic year (third Friday of each month).
TLAC spent much of 2006-2007 on planning and conducting the following activities.
1. TLAC & New Faculty Orientation: TLAC participated with an informational table for New Faculty Orientation in August 2006 this year and received many requests for information on preparation for the start-up of classes (e.g., creating a syllabus, integrating laptop use, conducting discussions).

2. TLAC Conference Grant Awards ($2000): (See attached description and evaluation criteria.)
a. Fall Semester 2006 Conference Grant Awards: TLAC funded $1,000 for Conference Grant Awards to split three ways among Lilly North Conference presenters, Kathy Saville (Instructional Technology), Sandy Poindexter (Business), and Ray Amtmann (Business).
b. Winger Semester 2007 Conference Grant Awards: TLAC funded two $500 Conference Grant Awards to Michelle Johnson (Practical Nursing) and Kia Jane Richmond (English).
3. NMU’s Excellence in Teaching Awards ($2000): Dr. Gwendolyn Hetler (Math) and Dr. Mary Jane Tremethick (Health, Physical Education, & Recreation) received NMU’s Excellence in Teaching Awards for 2006-2007 ($1000 each).
4. TLAC Teaching Engagements ($3000): TLAC engaged in collaborative university-wide efforts to create a series of monthly Teaching Engagements throughout 2006-2007 and included a poster (see attached). TLAC's university partners are in parentheses.
September
--Engaging the Non-diverse Classroom in Diversity (UNITED Conference 2006)
October
--Forum on Writing at NMU: Writing Beyond EN 211 (Jim Schiffer & English Department)
October
--Building a Syllabus with Academic Service-Learning (Center for Student Enrichment & ASL Advisory Board)
October
--Developing Community Partnerships for Academic Service-Learning (Center for Student Enrichment & ASL Advisory Board)
November
--Politics and Science: Building Capacity to Restore Scientific Integrity to Federal Policymaking (Sigma Xi & Office of Dean of Graduate Studies and Research)
January
--Managing to Thrive in the Online Classroom (Academic Affairs)
January
--Defining Internationalization in Higher Education: Concepts and Case Studies (Modern Languages and Literatures)
January
--Building Learning Communities with RSS Feeds, Wikis & Blogs (Academic Affairs)
February
--Copyright & Plagiarism (Communications & Marketing)
February
--Teaching Students to Collaborate Effectively Online (Academic Affairs)
March
--Creating an Exemplary Online Course (Instructional Technology, Academic Information Services)
March
--One-on-one Sessions for Creating an Exemplary Online Course (Instructional Technology, Academic Information Services)
April
--Classroom Preparedness (Health, Physical Education, & Recreation)
a. Evaluations: TLAC Teaching Engagements employed a variety of evaluations to help TLAC determine the future needs of faculty members' teaching and learning requests. Copies of these evaluations and a summary of the results are available through the TLAC chair.
b. TLAC Guest Speakers in Collaboration with Ongoing NMU Efforts: TLAC provided support for a variety of Guest Speakers to NMU associated with the Teaching Engagements. Speakers included Nick Holton (Kirtland Community College), Amy Smitter and Ryan Fewins (Michigan Campus Compact), John Blattner (copyright attorney), and Dr. David Graf (Nova Southeastern University).
5. TLAC Email: TLAC obtained an email address (TLAC@nmu.edu). 

6. TLAC's Goals: TLAC addressed all eight goals under its charge (see above). Evidence of our work is in a TLAC 2006-2007 binder in 195 Whitman with the following examples:

· TLAC served as a resource to the university by using MediaSite Live for two Teaching Engagement sessions (i.e., Classroom Preparedness and TLAC/UNITED panel discussions). The hyperlinks to these sessions will be on the TLAC website. TLAC invited guests to two meetings for a discussion of peer coaching (Carolyn Lowe – Education) and Wikis & Blogs (Carl Wozniak – Education).

· TLAC integrated the diversity-focused goal through the Teaching Engagements of "Defining Internationalization in Higher Education: Concepts and Case Studies," "Developing Community Partnerships for Academic Service-Learning," and UNITED / TLAC panel discussion, “Engaging the Non-diverse Classroom in Diversity,” featuring panel members from all eight of Michigan's Upper Peninsula campuses:
· Jackie Huntoon – Michigan Technological University 

· David Cooper – Northern Michigan University 

· Taskin Padir – Lake Superior State University 

· René E. Johnson – Finlandia University

· June Karweick – Bay de Noc College

· Eric Gardow – Gogebic Community College 

· Michael C. Parrish – President of Bay Mills Community College

· Pam Nankervis – Keweenaw Bay Ojibwa Community College

· NMU President Wong – host for the panel

Looking Ahead to 2007-2008

TLAC members will complete a planning meeting in April 2007 for the Fall Semester 2007 Teaching Engagements. Goals for 2007-2008 include maintaining existing programs and possibly updating our TLAC website.
We look forward to another great year of excellence in teaching and learning at NMU in 2007-2008!
Respectfully submitted in alphabetical order,

Dave Bonsall, Center for Student Enrichment
Barbara Coleman, Secretary (Second Hour Winter Semester 2007), Health, Physical Education, & Recreation
Keith Ellis, Art & Design
Jill Leonard, Biology
Robert Marlor, Engineering Technology
David Powers, Math
Russ Prather, English
Judith Puncochar, Chair, Education
Kathy Saville, Instructional Technology, Academic Information Services
Carol Sotiropoulos, Secretary (Fall Semester 2006; First Hour Winter Semester 2007), Modern Languages & Literatures
Carol Steinhaus, Treasurer, Business
