To :
Academic Senate, Tawni Ferrarini Chair 
From:
David W Donovan, Chair ETRPC

RE:
Report on activities during Academic Year 2005-2006
Date:
May 11, 2006
ETRPC (Educational Technology  Resources and Policy Committee is made up of one representative from each academic department and standing members representing: Academic Computing, IMS (Instructional Media Services), ADIT (Administration Information Technology Technical Services), Olson Library, The Instructional Technologist, two student representatives and the Vice-President for Academic Affairs.  One of the strongest factors of this group is that all departments have a representative to ensure that their particular needs for technology can be addressed.  Some of the most valuable work of this committee is that information is shared quickly to and from the various parts of campus.  ETRPC met approximately every other Friday at 11 AM during the Fall and Winter semesters.  During this academic year, Dave Donovan served as committee chair and Diane Sautter served as committee secretary.
During the academic year (2005-2006) there were two main visible accomplishments of this committee:

I. 
TLC Faculty Awards given out in December 2005 – the committee reviewed one 
application and recommended it be presented with an award.
II. 
TLC Student Awards given out in April 2006 – the committee reviewed five applications 
and recommended four awards be presented.

In addition to these two visible accomplishments, the committee devoted a large amount of time to what eventually became called a proposed white paper on courses at NMU.  An outline was created and discussed at many meetings during the year.  This outline is attached as an appendix to this report.  This discussion began at Dr. Joyal’s request that we discuss online courses.  After a couple of meetings of exchanging anecdotal evidence that by and large appeared to polarize the committee, I drafted the outline included in the appendix to guide our discussions and to focus our attention on all courses to remove the pro versus against online course attitudes.
The ultimate intent was to draft a white paper which would have fleshed out the points in the outline.  This paper did not get written due to time constraints.  The TLC awards do require several meetings to resolve when they need to be worked on.   
Another issue that the committee did discuss and work some on was the creation of a webpage provide faculty with practical advice on checking and cleaning their computers of Student Social Security Numbers.  This was due to the new laws which deal with the privacy of these numbers.  Several issues surrounding this were discussed.  Dr. Andrew Poe did offer as an extra credit project to his Fall 2005 Web Design class the chance to create a webpage which would deal with this issue, but of the four pages created, none were satisfactory.  

Both of these projects remain unfinished due to lack of time by committee members to complete the details these projects need.  It is unfortunate that neither saw completion, but several good discussions did get generated from both projects.

In addition to the items mentioned above, at the beginning of each meeting, reports are presented from the Chair of the committee, a representative from Academic Computing and a representative from Instructional technology.  These reports often foster discussions on other issues that might be raised by the person making the report or by another committee member who simply has a question that they feel might be answered by someone else on the committee.  

These discussions included but are not limited to the following issues: WebCT issues, wireless connection problems, help desk issues, online testing issues, Apple Notebook issues, new applications that faculty might find useful, software for secure testing, technology relating to student cheating issues, and others.  As mentioned previously, it is often these discussions about very specific things which many committee members find as the most useful part of being on this committee.

The committee has selected its Mark Flaherty as Chair  and Diane Sautter will remain as Secretary for the next academic year (2006-2007).  
If you require more detailed information, please feel free to contact me.
Respectfully submitted,

David W Donovan, Ph.D.

Chair of ETRPC 2005-2006

Professor of Physics

Appendix to ETRPC Year End Report of 2005-2006



EARLY DRAFT ONLY!!!

ETRPC Proposed White Paper on University Courses – Version 2005 October 22, 2005 

I. 
What defines a “Course”?


A. 
Content


B. 
Standards, Goals, Outcomes


C. 
Assessment

II.
What defines a “Delivery Method”?


A. 
Course Meeting Requirements



1.
How often?



2. 
Face to Face?



3. 
How Long?



4. 
How much Participation?


B.
Identification of “Delivery Method”


C.
Requirements on who may take a particular “Delivery Method”



1.
Physical Location of student



2.
Qualifications of student




a.
Pre-requisites for courses




b.
Class standing




c.
GPA

III.
Dept Responsibility of Courses


A. 
Ensure course quality by determining:



1.
Class size



2.
Course content is taught



3.
Standards, Goals, Outcomes are met



4.
Assessment is valid and appropriate



5.
Faculty provide:




a. 
Material necessary for content




b.
Appropriate support for course (“Office Hours”)




c.
Appropriate feedback throughout the course not just at the assignment of grades


B.
Determine which faculty are appropriate to teach a course

IV.
University Responsibility of Courses


A.
Ensure appropriate and adequate availability of resources exist to allow delivery of courses



1.
Physical Space



2. 
Availability and Support of materials for courses




a. 
Textbooks




b. 
Supplies




c. 
Equipment




d.
Technology (including computers)


B.
Ensure ongoing Dept oversight is occurring for all courses

