AISAC Meeting Minutes

10 a.m., April 17, 2009.  LRC 202.
Present:  Bruce Sarjeant, Mitsutoshi Oba, Darlene Walch, Jackie Bird, Yvonne Lee, Qinghong Zhang, and Maya Sen.

Absent: Abhi Jain, Neil Russell, Marsha Lucas.
The meeting was brought to order at 10:05

The minutes of April 3rd were approved with minor editorial changes.
Our final meeting of the year was a review of the newly adapted 5 strategic points for Olson Library (reproduced below) which were based upon those of David Lewis (sent prior to the meeting on the 3rd) against the results of the survey to the faculty—does anything not fit or seem amiss.  AIS has already been proceeding with the points Lewis brings up—already heading in this direction—so adapting them to fit was not a stretch nor unrealistic.  

Strategic Directions for Lydia M. Olson Library 2009-2015 

· Continue the migration from print to electronic collections and capture the efficiencies made possible by this change.  [this has been going on for some time now with indexes, journals and books]
·  Retire legacy print collections while maintaining discipline-based core titles, preserving access to resources, contributing to state, regional, and national preservation efforts, and retaining unique strengths within the collection. This will free space that can be repurposed. [plan to remove (weed) 50% of the book collection by 2015.  The 80-20 rule of thumb—80% of a library collection is unused, 20% is].

· Redevelop the library as the primary informal learning space on campus and continue to develop partnerships with other campus units that support research, teaching, and learning. [the Course Technology Alliance has pulled together different parts of AIS into one entity.  There is a designated liaison to the Writing Center and All Campus Tutoring.  Idea of an Information Commons, open 24 hours]
· Reposition library and information tools, resources, and expertise so they are embedded into the teaching, learning, scholarship, and research enterprises. This includes both human and, increasingly, computer-mediated systems.  Emphasis should be placed on external, not library-centered, structures and systems. [this has occurred in Nursing and Education classes.  Criminal Justice is beginning this].
· Migrate the focus of collections from purchasing materials to curating content.  [becoming a digital repository—storing publications created here or elsewhere on servers].
Adapted from Lewis, David W.  A Strategy for Academic Libraries in the First Quarter of the 21st Century  College & Research Libraries (Sept. 2007):  418-434
Qinghong Zhang is leaving us after a three year stint.  He will be replaced by Bao Trong.  Bruce and Jackie are continuing on for another tour.

Have a great summer.  

Respectfully Submitted

Bruce Sarjeant

